
 

Harbor Committee 
March 2nd, 2026 

AGENDA 

Meeting to be held at Southwest Harbor Town 
Office Meeting Room 6:00pm 

 
 

I. Call to Order/Roll Call 
II. Remote Participation  
III. Visitors to be heard, not on the agenda. 
IV. 29 Journeys End- Simmons project 
V. Harbor Management Plan 
VI. Approval of Minutes- 12-01-26, 05-07-25, 07-07-25, 08-04-25 
VII. Harbor Master Report 
VIII. FEMA project 
IX. Harbor Budget 
X. Parking Plan 
XI. Comments from the Committee 
XII. Suggestions for Next Meeting 
XIII. Adjournment 
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