
Town of Southwest Harbor 
Harbor Committee 

Meeting Minutes 2/2/2026
Harbor Committee attendance: Remmington Berzinis, Nick Madeira, John Stanley, Ryan 
Donahue 
Excused Absences: Anne Napier, Chris Clark  
Unexcused Absences: Justin Snyder, Josh Ray, Billy Norwood
Harbor Master: Rob Leavitt  
Selectboard Liaison:  

Not enough members for a quorum (4 members). 

Harbormaster Leavitt Report: 
● The ship grants are going through with plenty of “hoops to jump through” and expressed

that there have been complexities but everything looks good going forward.
● FEMA- all areas of interest have been “assigned”
● All lobster buyers are paid up and completed the applications
● $25 wait list to be discussed in the future on the selectboard agenda
● Hoist update: The Topsham company was able to source a pennant and control box

Meeting Started 6:01 pm 
Meeting Ended 6:13 pm 


