Board of Selectmen
Tuesday, March12, 2013 @6:00P.M.
Southwest Harbor Town Office
l.

MINUTES

I.

Call to order/Roll Call: The meeting was called to order at 6:00 p.m. Present: George
Jellison, Jr., David Minctons, Ralph Dunbar, Jr., Dan Norwood, and Town Manager,
Donald Lagrange. Tom Benson excused.

II.

Visitors to be heard not on the agenda: Trudy Bickford, Marsha Pilz, Dick Diamond,
Don Lodge.
a.
Marsha Pilz asked for update of fireworks project. Dunbar waiting to see what
state does. This would be voted on or enacted by the summer season. The board has not
got back to this conversation due to the warrant and budget. Chapais can bring
information to next meeting. Decided it Will be put on next agenda. Comments-none.
b.
Trudy Bickford stated the town office looks nice. How did the bid for the project
go out? What was bidding on it, who bid it out? LaGrange explained procedure and
components for reasonable pricing if put out to bid it would have incurred a substantially
higher cost and was done for $38,000 ended up with a very good product at a very low
price. BOS had given Lagrange permission to go ahead with the project.
c.
Don Lodge stated a letter from Mr. Diamond would be talked about in the
business section of the meeting.

III.

Auuroval of Water-Sewer Board Minutes of Februarv 26, 2013:
and Seconded by Jellison, Jr. to approve the minutes as written
meeting. Vote 4-0.
Approval of Board of Selectmen Minutes of February 26, 2013:
and Seconded by Minctons to approve the minutes as written for the
Vote 4-0.

"

r.

It was Moved by Norwood
for the February 26, 2013

It was Moved by Norwood
February 26, 2013 meeting.

Don Lodge commented at this point that he wanted to commend the water board for the opt out
option on the intelligent meters. He thought it was a good compromise solution.

IV.

Old Business:
a.
Firefly: Lagrange explained that monitoring is done in the morning showing any leakage
on a graph of water flow. If there are any leaks, that person is contacted. Before this program,
leaks were known only after end of every quarter and wasn't very timely. Working on bugs and
should be worked out soon once all the fireflys begin talking with each other.
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b.
School Budget: Consultation with town and state attorneys allow amounts submitted
from School Board Warrants can be made different and recommendations made from the
Warrant Committee or Select Board can put forth on an artjcle at town meeting and comparisons
made. Comments: Diamond asked what is the deadline? W.arrants need to be approved 45 days
before the Town Meeting. At last year's Town Meeting, many School Board articles had to be
amended due to format.
c.
Consolidation/Elimination of Reserves: At the last meeting, a motion was made to
move to eliminate reserve accounts and consolidate reserve accounts into CIP accounts. Due to
a typo in the presentation for the consolidation/elimination of reserves should be amended as
follows: A Motion made by Jellison and Seconded by Norwood to reconsider a motion made on
February 26, 2013 for the consolidation /elimination of reserve accounts identified as motion #1
for the purpose of correcting a typo. Vote 4/0. A Motion by Jellison, Jr. and Seconded by
Norwood to amend motion #1 by changing reserve account 220 - #22 to #72 as described on
subsequent page titled Consolidation/Elimination of Reserves. Vote 4/0.
d.
Planning Board: Lagrange explained to the BOS that the PB had another public hearing
last week regarding the proposed zone changes. They decided to have another public hearing
and a work shop and it will not be going to the voters at the upcoming Town Meeting.
e.
Fluoride Warrant: The warrant has been drawn to remove fluoride from town water the
first week of April which will explain the pros and cons. Concerns: There was not an
appropriate source for opinion from professionals. A major concern was the hazards warning on
the bags.
f.
Main Street Proposal: Lagrange has prepared an article for warrant for the BOS to vote
on. Recent correspondence with the engineers regarding the Main Street project continue to
indicate loan forgiveness for the Water Mains ($589,500) and DOT partnership for $500,000 in
2014. In short, the total sum to be raised by bond is $1,760,000 for a $2,850,000 job. On April 9,
2013, Lagrange would like to schedule a public hearing for the next public road project.
Engineers will be attending and surveys should be ready. The article will go before voters at the
Town Meeting.
V.

New Business:
a.
Board of Appeals: A resignation was presented from Gretchen Strong. A Motion by
Norwood and Seconded by Jellison, Jr. to accept with regret the resignation. Vote 4-0.
Appreciation was expressed to Gretchen for all her service to the town and a letter of thanks will
be sent to her. Paul Slaunwhite expressed interest in being on the Board of Appeals. A Motion
was made by Norwood and Seconded by Jellison, Jr. to accept Paul Slaunwhite on the Board of
Appeals for the remainder of Gretchen's term which ends on June 30, 2015. Vote 4-0.
b.
Warrant Committee: Don Lodge addressed the BOS concerning only the amounts that
were disagreed between the BOS and Warrant Committee. Water/Sewage as indicated is
$100,000 instead of $75,000 through taxation. Discussion: Consider low interest rates, put more
away each year, total cost is exceeded by water and sewage. Reserve Account: Noted will vote
on total expenditures not to exceed $40,093. Amount for non-profits recommended $1968 above
requests and Warrant Committee thought the requests was well justified. On the School Budget,
Lodge explained to the BOS about how they approached their figures concerning Warrant article
#17, they did not have·figures at the time. Did not want to authorize a flat figure
and then have appropriation be less or federal funding be less and need to have town make up
balance Discussion: Lodge said that ways to control school spending is for numbers to go to
meetings and be aware, any way of savings is consolidation of services in some manner, still
need to have conversations, would recommend that Select Board ask CPI committee to look in to
issue of producing a written plan with budget numbers attached comparing last year to this year.
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Dunbar, Jr commended that the BOS will take this under advisement and commented on the
Warrant Committee's hard work.

5 minute recess
c.
School Security. Dunbar asked to move this topic to the next meeting, Benson is in
charge of this and he is not at the meeting tonight. School has $8,000 allotted on their budget.
Dunbar asked" What is schools position on plan? The community questions, not just school
board, of where this is headed. Are they doing upgrades and new entrances, windows, master
keys, re-keying doors, new doors, and figures on camera system. Chapais spoke up and said that
he had been working on this with the School. They looked at what was done on police security
system, getting estimates, working forward. Some improvements will be transparent. There has
been and will be, more training at school, and on lock downs with and without children.
d.
School Consolidation Oversight Committee: Keep doors open for consolidation
services and talked with Tremont. Put on next agenda for consideration, other avenues to be
approached, thoughts, need to address properly and deal with selectmen, town manager level,
and need mixture of both. Norwood said that the dialogue needs to be kept open between both
towns.
e.
Town Warrant. Proposed warrant packet. Budget has been identified.
Article 1-2-3, Moved by Dan Norwood, second by George Jellison to be placed on the warrant
for the May Town meeting. Vote 4/0
Article 4- 14, Moved by Dave Minctons, second by Dan Norwood, to be placed on the warrant
for the May Town Meeting as follows: Vote, 4/0
Article 4, recommend $1, 100,724 for Regular Instruction to be placed on the warrant for the May
Town meeting.
Article 5, recommend $509,535 for Special Education to be placed on the warrant for the May
Town meeting.
Article 6, recommend $0 for Career and Technical Education to be placed on the warrant for the
May Town meeting.
Article 7, recommend $61,542 for Other Instruction to be placed on the warrant for the May
Town meeting.
Article 8, recommend $293,533 for Student & Staff support to be placed on the warrant for the
May Town meeting.
Article 9, recommend $55,143 for System Administration to be placed on the warrant for the
May Town meeting.
Article 10, recommend $198,458 for School Administration to be placed on the warrant for the
May Town meeting.
Article 11, recommend $136,678 for Transportation & Buses to be placed on the warrant for the
May Town meeting.
Article 12, recommend $384,438 for Facilities Maintenance to be placed on the warrant for the
May Town meeting.
Article 13, recommend $373-,883 for Debt Service and Other Commitments to be placed on the
warrant for the May Town meeting.
Article 14, recommend $53,000 for Debt Service and Other Commitments to be placed on the
warrant for the May Town meeting.
Article 15, moved by Dan Norwood, second by George Jellison to recommend $1,367,995 on the
warrant, vote 4/0
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Article 16, moved by George Jellison, second by Dan Norwood to recommend $373,883 on the
warrant, vote 4/0
Article 17, moved by Dan Norwood, second by George Jellison to recommend as written on the
warrant, vote 4/0
Article 18, moved by Dave Minctons, second by Dan Norwood to recommend $3,166,934 on the
warrant, vote 4/0
Article 19, moved by George Jellison, second by Dan Norwood to recommend to be placed on
the warrant as written, vote 4/0
Article 20: moved by Dan Norwood, second by George Jellison, To see ifthe Town will vote to raise
and appropriate $270,115 for Administration for the period July l, 2013 to June 30, 2014. vote 4/0 to
place article on warrant at May town meeting
Article 21: moved by George Jellison, second by Dan Norwood, Shall the Town appropriate a sufficient
sum in the approximate amount of $357,602.53 from undesignated surplus to pay off the principle
balance and accrued interest to June 30, 2013 for the police station renovation loan? vote 4/0 to place
article on warrant at May town meeting
Article 22: moved by Dave Minctons, second by Dan Norwood, Shall the Town appropriate a sufficient
sum in the approximate amount of $50,000.00 from undesignated surplus to pay off the principle balance
and accrued interest to June 30, 2013 for the lower town dock construction loan? vote 4/0 to place article
on warrant at May town meeting
Article 23: moved by Dan Norwood, second by George Jellison, To see if the Town will vote to raise and
appropriate $5,000 for the Tax Abatement Reserve for the period July 1, 2013 to June 30, 2014 with the
Select Board being authorized to draw funds from the reserve account to be used in accordance with the
purpose of the account. vote 4/0 to place article on warrant at May town meeting
Article 24: moved by Dan Norwood, second by Dave Minctons, To see what sum the Town will vote to
raise and appropriate for Debt Service for the period July l, 2013 to June 30, 2014. vote 4/0 to place
article on warrant at May town meeting
Article 25: moved by George Jellisen, second by Dan Norwood, To see if the Town will vote to raise and
appropriate $30,364 for the Municipal Offices for the period July 1, 2013 to June 30, 2014 vote 4/0_to
place article on warrant at May town· meeting
Article 26: moved by Dan Norwood, second by Dave Minctons, To see if the Town will vote to raise and
appropriate $5,000 for General Assistance for the period July l, 2013 to June 30, 2014 vote 4/0_to place
article on warrant at May town meeting
Article 27: moved by Dave Minctons, second by Dan Norwood, To see ifthe Town will vote to raise and
appropriate $37,527 for Insurance Purposes for various Town properties and activities for the period
July l, 2013 to June 30, 2014 v_ote 4/0_to place article on warrant at May town meeting
Article 28: moved by Dan Norwood, second by Dave Minctons, To see if the Town will vote to raise and
appropriate $6,225 for Southwest Harbor Boards and Committees for the period July l, 2013 to June
30, 2014. vote 4/0 to place article on warrant at May town meeting
Article 29: moved by George Jellison, second by Dave Minctons, To see if the Town will vote to raise
and appropriate $605,825 for Contracted Services for the period July l, 2013 to June 30, 2014.
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vote 4/0 to place article on warrant at May town meeting
Article 30: moved by Dave Minctons, second by Dan Norwood, To see ifthe Town will vote to raise and
appropriate $76,399 for the Assessing, Planning, and Code Enforcement Department for the period
July 1, 2013 to June 30, 2014. vote, 4/0 to place article on warrant at May town meeting
Article 31: moved by Dan Norwood, second by George Jellison, To see ifthe Town will vote to raise and
appropriate $452,618 for the Southwest Harbor Police Department for the period July l, 2013 to June
30, 2014. vote 4/0 to place article on warrant at May town meeting
Article 32: moved by Dan Norwood, second by George Jellison, To see ifthe Town will vote to raise and
appropriate $261,331 for the Southwest Harbor Dispatch Department for the period July l, 2013 to
June 30, 2014. vote 4/0 to place article on warrant at May town meeting
Article 33: moved by Dan Norwood, second by Dave Minctons, To see ifthe Town will vote to raise and
appropriate $80,120 for the Southwest Harbor Fire Department for the period July 1, 2013 to June 30,
2014. vote 4/0 to place article on warrant at May town meeting
Article 34: moved by George Jellison, second by Dave Minctons, To see ifthe Town will vote to raise
and appropriate $3 06,946 for the Southwest Harbor Highway Department for the period July l, 2013
to June 30, 2014. vote 4/0 to place article on warrant at May town meeting
Article 35: moved by George Jellison, second by Dave Minctons, To see ifthe Town will vote to raise
and appropriate $105,442 for the Harbor Department of Southwest Harbor for the period July 1, 2013
to June 30, 2014. vote, 4/0 to place article on warrant at May town meeting
Article 36: moved by Dan Norwood, second by Dave Minctons, Shall the Town appropriate a sufficient
sum in the approximate amount of $724.40 from undesignated surplus to be moved to the Shellfish
Reserve Account with the Select Board being authorized to draw funds from the reserve account to be
used in accordance with the purpose of the account? vote 4/0 to place article on warrant at May town
meeting
Article 37: moved by Dave Minctons, second by Dan Norwood, To see ifthe Town will vote to raise and
appropriate $335,365 for the Capital Improvement Plan Reserve for the period July l, 2013 to June 30,
2014 with the Select Board being authorized to draw funds from the reserve account to be used in
accordance with the purpose of the account. vote 4/0 to place article on warrant at May town meeting
Article 38: moved by George Jellison, second by Dave Minctons, To see ifthe Town will vote to raise
and appropriate $10,000 for the Wage and Benefit Reserve for the period July l, 2013 to June 30, 2014
with the Select Board being authorized to draw funds from the reserve account to be used in accordance
with the purpose of the account. vote 4/0 to place article on warrant at May town meeting
Article 39: moved by George Jellison, second by Dave Minctons, To see ifthe Town will vote to raise
and appropriate $7,500 forthe Unemployment Reserve for the period July 1, 2013 to June 30, 2014 with
the Select Board being authorized to draw funds from the reserve account to be used in accordance with
the purpose of the account vote 4/0_to place article on warrant at May town meeting
Article 40: moved by Dan NO"rwood, second by Dave Minctons, To see ifthe Town will vote to raise and
appropriate $5,000 for the Legal & Accounting Reserve for the period July l, 2013 to June 30, 2014
with the Select Board being authorized to draw funds from the reserve account to be used in accordance
with the purpose of the account. vote 4/0 to place article on warrant at May town meeting.
Article 41: moved by Dave Minctons, second by Dan Norwood, To see ifthe Town will vote to raise and
appropriate $12,000 for Professional Development Reserve for the period July l, 2013 to June 30, 2014

5

with the Select Board being authorized to draw funds from the reserve account to be used in accordance
with the purpose of the account. vote 4/0 to place article on warrant at May town meeting.

Article 42: moved by George Jellison, second by Dan Norwood, To see ifthe Town will vote to raise
and appropriate $593.00 for Comprehensive Plan Reserve for the period-July l, 2013 to June 30, 2014
with the Select Board being authorized to draw funds from the reserve account to be used in accordance
with the purpose of the account. vote 4/0 to place article on warrant at May town meeting
Moved by Dan Norwood, second by George Jellison to increase the amount for Community Services
Organizations from $20,155 to $22,123 to allow for increase of $400 to Hospice of Hancock County and
an increase of $1568 to Washington/Hancock Community Agency. Vote 4/0
Article 43: moved by Dan Norwood, second by George Jellison, To see ifthe Town will vote to raise and
appropriate $22,123 for the Community Service Organizations for the period July l, 2013 to June 30,
2014. vote 4/0 to place article on warrant at May town meeting
Article 44: moved by George Jellison, second by Dave Minctons, To see ifthe Town will vote to raise
and appropriate $55,000 for the Southwest Harbor Public Library for the period July 1, 2013 to June
30, 2014. vote 4/0 to place article on warrant at May town meeting
Article 45: moved by Dave Minctons, second by George Jellison, To see ifthe Town will vote to raise
and appropriate $10.000 for the MDI Explorer Bus System for the period July l, 2013 to June 30, 2014.
vote 3/1 to place article on warrant at May town meeting
Article 46: moved by Dan Norwood, second by George Jellison, To see ifthe Town will vote to raise and
appropriate $56,340 for a Harbor House Youth Center and Recreation Programs for the period July 1,
2013 to June 30, 2014. vote 4/0 to place article on warrant at May town meeting
Article 47: moved by Dave Minctons, second by Dan Norwood, To see ifthe Town will vote to raise and
appropriate $58,997 for the Southwest Harbor I Tremont Nursing Service for the period July l, 2013
to June 30, 2014. vote 4/0 to place article on warrant at May town meeting
Article 48: moved by Dan Norwood, second by Dave Minctons, To see ifthe Town will vote to increase
the property tax leyy limit of $3,405,445 established for Southwest Harbor by State Law in the event
that the municipal budget approved under the preceding articles will result in a tax commitment that is
greater than that properfy tax leyy limit. vote 4/0 to place article on warrant at May town meeting
Article 49: moved by George Jellison, second by Dan Norwood, To see ifthe Town will vote to allow
the first half of taxes shall be due and payable on or before September 3, 2013 and that the second half of
taxes shall be due and payable on or before February 3, 2014 and that interest shall be charged at the
annual rate of 7% on any unpaid taxes due on September 3, 2013 beginning September 4, 2013 and on
any unpaid taxes due February 3, 2014 beginning February 4, 2014. That also a rate of 3% interest per
annum is paid for refund of property tax collected in accordance to state statute vote 4/0 to place article
on warr~nt at May town meeting.
Article 50: moved by George Jellison, second by Dan Norwood, To see ifthe Town will vote to reduce
the amount to be raised by taxation by using estimated revenues and fund balances for the Municipal
Budget for the fiscal year of July l, 2013 to June 30, 2014. vote 4/0 to place article on warrant at May
town meeting.
Article 51: moved by Dan Norwood, second by Dave Minctons, To see ifthe Town will vote to authorize
the Selectmen to apply for and receive money, without further action by Town Meeting, from the State of
Maine, which may become available during the ensuing year, including but not limited to the following
sources:
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Municipal Revenue Sharing
Local Road Assistance
State Aid to Education
Public Library State Aid per Capita
Civil Emergency Funds
Snowmobile Registration Monies
Tree Growth Reimbursements
General Assistance Reimbursements
State Grants and Other Funds

$ 65,000
$ 17,500
$ 110,000
$
100
$
100
$
300
$
100
$ 2,500
Unknown

Est.
Est.
Est.
Est.
Est.
Est.
Est.
Est.

Together with any other State and/or Federal Grants which may be available at any time during the
coming year. vote 4/0 to place article on warrant at May town meeting.
Article 52: moved by Dan Norwood, second by George Jellison, To see if the Town will vote to accept
all Trust Funds as received by the Town of Southwest Harbor Trust Officer during 2013-2014. vote 4/0
to place article on warrant at May town meeting.
Article 53: moved by Dave Minctons, second by Dan Norwood, see if the Town will vote to have
unexpended balances in the Town's accounts at the end of the fiscal year, except those which remain by
law or are deemed necessary by the Board of Selectmen, transferred to the Surplus Account or to any
specified reserve fund, as deemed advisable by the Board of Selectmen, and to fund overdrafts in the
Town's accounts from such unexpended balances, as deemed advisable by the Board of Selectmen. vote
410 to place article on warrant at May town meeting.
Article 54: moved by Dan Norwood, second by Dave Minctons, To see ifthe town will vote to authorize
the Selectmen to sell and/or dispose of any property acquired by tax liens after first offering the property
to the previous owners for payment of all back taxes, fees and interest, and if they decline, advertising for
sealed bids on same, and stating the lowest bid acceptable, and to allow the Selectmen to authorize the
Treasurer to waive automatic lien foreclosures when it is in the best interest of the town. vote 4/0 to place
article on warrant at May town meeting.
Article 55: moved by George Jellison, second b y Dan Norwood, To see if the Town will vote to
authorize the municipal officers to dispose of town-owned personal property with a value of $10,000 or
less under such terms and conditions as they deem advisable. vote 4/0 to place article on warrant at May
town meeting.
Article 56: moved by Dan Norwood, second by Dave Minctons, To see ifthe Town will vote to authorize
the Tax Collector or Treasurer to accept prepayment of taxes not yet committed pursuant to 36 M.R.S.A.
§506. vote 4/0 to place article on warrant at May town meeting.
Articles 57, 58, 59 & 60, Southwest Harbor, Harbor Ordinance moved by Dave Minctons, second by
Dan Norwood. Voted 4/0 to place as written on the warrant at May town meeting.
Article 61: moved by George Jellison, second by Dave Minctons, To see ifthe Town will vote to remove
sodium fluoride granular, currently used as an additive, from the Town's public water supply? Voted 4/0
to place as written on the warrant at May town meeting.

Article 62: moved by Dan Norwood, second by George Jellison, Shall the Town (1) approve a capital
project consisting of water line and sewer line replacement and road reconstruction, including engineering
and design costs, transaction costs and other expenses reasonably related thereto; (2) appropriate the sum
of $2,850,000 to fund the project; (3) authorize the Town Treasurer and the Chair of the Select Board to
accept such grants as may become available through the Maine Department of Transportation or other
sources, and issue general obligation securities of the Town (including temporary notes in anticipation of
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the sale thereof) in an aggregate principal amount not to exceed $2,000,000 to fund the appropriation; and
( 4) delegate to the Treasurer and the Chair the authority and discretion to fix the dates, maturities, interest
rates, denominations, calls for redemption (with or without premium), form, and other details of said
securities, including authority to execute and deliver the securities on behalf of the Town? Voted 4/0 to
place as written on the warrant at May town meeting . .

Explanatory note: The project will involve multiple funding sources. The Town anticipates receiving
$1 ,310,000 from the State's Revolving Fund program for drinking water projects and $440,000 from the
SRF program for sewer/force main projects. A substantial portion of the SRF funding will be forgiven
based on program guidelines. The forgiveness is currently estimated to be approximately $589,500.00.
The balance of the SRF funding will carry a below-market interest rate of close to 1%. It is also
anticipated that the Town will receive a contribution of $500,000 through its MDOT partnership for
maintenance of roads and sidewalks. The balance of the project costs, estimated to be $600,000, will be
borrowed through the Maine Municipal Bond Bank' s fall or spring issue, or from a commercial lending
source at a tax-exempt rate.
FINANCIAL STATEMENT
Total Town Indebtedness:

A.

B.

c.
D.
E.
F.

Outstanding balance of the Sewer Department bonds:
Outstanding balance of the Water Department bonds:
Outstanding balance of School bonds:
Outstanding balance of other general obligation bonds:
Bonds authorized and unissued:
Anticipated amount of bonds to be issued:
Total:

$1 ,181,210.00
$2,167,363.07
$2,088,400.00
$3,326,846.85
$ -0$1,760,500.00
$10,524,319.92

Costs: At an estimated net interest rate of 1.5% for a twenty (20) year maturity, the estimated cost of this
bond issue will be:

Total Principal
Interest:
Total Debt Service:

$1,760,500.00
$ 265,000.00
$2,025,500.00

Validity: The validity of the bonds and the voter's ratification of the bonds may not be affected by any
errors in the above estimates, the ratification by the voters is nonetheless conclusive and the validity of
the bonds is not affected by reason of the variance.
'·
1·

I

: ·-·
Donald Lagrange, Treasurer
Town of Southwest Harbor

Article 63: Election of Officers - moved by Dan Norwood, second by George Jellison, To elect all
necessary Town Officers as are required to be elected by secret ballot: Voted 4/0 to place as written on
the warrant at May town meeting.

Two [2] members of the Board of Selectmen for a three [3] year term.
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One [1] member of the Superintending School Committee for a term of three [3] years.
One [1] member of the Board of Trustees of the Mount Desert Island Regional School District for
·
a three [3] year term.

VII.

.i

Other Business: Chapais explained his elder people-great project, geared for live alone/disabled
to be called between eight and ten am by dispatcher or officer to confirm they are ok, especially
in winter. If no response at residence someone will check, not sure of how many, 30-40, can
decrease. Concerns: Not taking away from school crossing guard, this project will not interfere
with this they are committed to the crossing guard and the calls to elderly. It is a great
community service; they are working on .other projects also .

VIII. Accept & Sign Warrants:
A Motion by Jellison, Jr. and Seconded by Minctons to accept and
sign all warrants presented. Vote 4-0. Administration: 126, 138, 143, Water: 1,. Sewer: 142,
School: 137 Special Projects: 139, 140, 141.

IX.

Next Meeting Date:
Sign warrants on March 19, 2013, Selectmen Meeting March 26, 2013 (6:00 PM),
Jellison approved not to be present.

XII. Adjourn: A Motion by Minctons and Seconded by Norwood to adjourn the meeting. Vote 4-0.

I

r.,,
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