
 

 
Town of Southwest Harbor 

Harbor Committee 
07/12/2021 

 
Attendance 
Committee members: Anne Napier, Corey Pettegrow, Donald Sullivan , Nick Madeira, John 

Stanley, Ron Weiner 

Excused Absences:None  

Unexcused Absences: None 

Harbor Master: None 

Public: Bill Duffy, Scott Alley, Natasha Johnson, Sarah Hinckley 

Selectmen: none 

I. Call to Order/Role Call: Nick Called Meeting to order at 6:34pm. 

                

II. Visitors to be heard  

None. 

     III.      Acceptance of minutes :   Ron made  a motion to approve 6-14-21 minutes          

Cory seconds.            (Vote 6-0) 

            

IV. Harbormaster Report:  None, it was recommended that the 

maintenance plan should include rotating float in and out of the water for 

repairs and to inhibit sea growth. Do not need paint, consider sealing the 



tops with Thompson’s Water Seal. The spool valve control handle needs 

a new pivot pin.  

  

V. Harbor Master Search: A candidate has accepted the proposal and will 

begin on or around the second week of August.  

 

VI. Harbor Maintenance Program: The committee decided to hire a harbor 

master then review  

 

VII. Contingency Plan for Emergencies/  Responsibilities : Hire HM then 

review. 

 

VIII.  Abandon Vessels: Hire HM then review. 

IX. Town Owned Properties:  

                a. Harbor Avenue- add bench 

                b. N. Causeway Ln- improve right of way 

                c. Lawler Ln- improve right of way 

  

       X. Parking at Town Dock Facilities: The committee agreed signage is a 

priority for all facilities.  

             Motion: No over-night parking at Manset and Lower Town Dock. Ron 

made motion, Cory seconded. Vote 6-0. 

            Motion: Kiosk’s for Manset and Upper Town docks. Ron made motion, 

Cory seconded. Vote 6-0 

       



         XI. Harbor Fees: Selectmen will review fees before the new year, 

committee should be ready with all recommendations and fees.  

         XII.  Manset Lot Maintenance: Confirm with DEP options for maintenance 

and upgrades. Dana and HM with schedule meeting.  

 

        XIII. Cameras at Town Facilities : Cory made a motion for 1-2 cameras at 

each town dock facility. Ron seconded. Vote- 6-0. 

 

         XIV. Ordinance: Suggested for review; ordinance for abandon vessels, 

ordinance for parking. 

 

        XV. Suggestions for Next Meeting: Advertise for new members  

 

          XVII. Adjournment :     Vote 6-0 


