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Town of Southwest Harbor
Harbor Committee
08/11/2021

Attendance
Committee members: Anne Napier, Corey Pettegrow, Donald Sullivan , Nick Madeira, John

Stanley, Ron Weiner

Excused Absences:None
Unexcused Absences: None
Harbor Master: Oliver Curry
Public: Miff Lauriat

Selectmen: none

l. Call to Order/Role Call: Nick Called Meeting to order at 6:06pm

Il. Visitors to be heard

Miff Lauriet voiced concerns about a vessel over staying on the upper town dock.
The vessel had permission due to a mooring maintenance situation.
Miff had issues with vandalism on his own vessel. But was not

sure if was random acts or retaliation.

1. _Acceptance of minutes : Moved to next meeting.

IV. Harbormaster Report: none




V. Parking at Town Dock Facilities: The committee agreed signage is
priority. Cameras will help policing parking. Ron volunteered to head
up camera search, with the harbor master. Greenings Island should have
parking stickers one per household. Peter Trout is taking advantage and
needs to be addressed.

V1. Ordinance: Suggested for review; ordinance for abandon vessels,
ordinance for parking. Fees for boom trucks, barge fee adjustment.

Ticket fee structure for over staying at town docks.

VII. Comments from the Committee : The town should provide a dumpster

at upper town dock. Park bench at Harbor Dr.

VIIl. Adjournment: Vote 6-0




