
 
Harbor Committee 

July 7th, 2025 
AGENDA 

 
Meeting to be held at Southwest Habor  

Town Office Meeting Room 
6:00pm 

  
 

I. Call to Order/Roll Call 
II. Visitors to be heard, not on the agenda.  
III. Approval of Minutes- 06-02-2025 
IV. Chief Hall Camera Update 
V. Harbor Master Report 
VI.  Harbor Speed Bouy Update 
VII. Harbor Ordinance  
VIII. Parking Ordinance 
IX. Lobster Buyer Policy, with renewal policy with Rubric 
X. Harbor User Policy 
XI. Harbor Committee Bylaws 
XII. Comments from the Committee 
XIII. Suggestions for Next Meeting  
XIV. Adjournment 


