


Town of Southwest Harbor FY23 Budget Page: Intro-1

FY?23 Budget

Adopted by the
Select Board

Updated Through
May 2, 2022

Printed 5/31/2022 at 4:36 PM



Town of Southwest Harbor FY23 Budget Page: Intro-2

Table of Contents
Introduction
Intro-2 Table of Contents
Intro-4 Budget Message by Town Manager
Intro-7 Budget Summary
Intro-8 Warrant Article Reconciliation
Intro-9 Tax Rate Estimate
Intro-10 Good Budgeting Practices
Intro-11 Glossary of Terms
Intro-13 Budget and Annual Town Meeting Timeline
Intro-14 Tax Cap Compliance Calculations (not yet completed)
Intro-15 Southwest Harbor Fact Sheet (not yet completed)

Estimates of Revenues and Expenses

Revenue-1
Revenue-1
Revenue-1
Revenue-2

Expense-4
Expense-1
Expense-1
Expense-2
Expense-2
Expense-2
Expense-3
Expense-3
Expense-3
Expense-4
Expense-4
Expense-5
Expense-6
Expense-6
Expense-7
Expense-8
Expense-8
Expense-8
Expense-8
Expense-9

School-1
School-1
School-2
School-2
School-4
School-5
School-5

General Fund
Revenues:
Property Taxes
Non-Property Tax. Revenues
Appropriation Reductions:
Unassigned Fund Balance Used
Revenue Sharing Reserve Transfer-In
Expenses
Administration - 405
Code Enforcement - 410
Boards & Committees - 415
Contracted Services - 420
Debt Service - 425
Insurance - 430
Municipal Buildings - 435
Community Service Organizations - 445
Reimbursement Programs - 450
Highway Department - 460
Police Department - 475
Dispatch Division - 480
Fire Department - 485
Harbor Department - 490
Reserved and Restricted Funds - 495
Capital Improvement Program - 496
School Appropriations - 497
County Tax - 498
Grand Totals

School Fund

Fund Balance
Revenues
Expenses
Regular Instruction
Special Education
Other Instruction
Co-Curricular

Printed 1/26/2022 at 11:23 AM



Town of Southwest Harbor FY23 Budget

School-5
School-5.
School-5
School-6
School-6
School-6
School-7
School-7
School-7
School-7
School-8
School-8
School-8
School-8
School-9
School-9
School-9
School-10
School-10
School-10
School-10

Summer School

Staff & Student Support
Guidance
Health Services
Improvement of Instruction
Library and Audio Visual
Technology

System Administration
Office of Superintendent: Administration
School Committee

School Administration
Office of Principal

Transportation & Buses
Student Transportation

Facilities Maintenance
Operation and Maintenance of Plant
Capital Outlay
Debt Service

All Other Expenditures
Food Services

Additional Items

Appendices (Details of Budget Estimates)

Page: Intro-3

Adm-1
Bni-1
CC-1
CEO-1
CIP-1
Cs-1
CSO-1
Dbt-1
Dsp-1
FD-1
Hbr-1
Hit-1
Hwy-1
Ins-1
MB-1
PD-1
Rev-1
Rsv-1
Rsv-3

Admuinistration

Employee Benefits

Conservation Committee

Code Enforcement

Capital Improvement Program (CIP)
Contracted Services

Community Service Organizations
Debt Service

Dispatch Division

Fire Department

Harbor Department

Health Insurance

Highway Department

Insurance (other than health insurance)
Municipal Buildings

Police Department

Revenues

Reserves (spreadsheet)

Reserves (narrative description)

Communit_); Service Organization Requests

Applications of Community Service Organization for Donations

Index

Printed 1/26/2022 at 11:23 AM



Town of Southwest Harbor FY23 Budget Page: Intro-4

Town of Southwest Harbor
Office of the Town Manager

P.O. Box 745 ~ 26 Village Green Way
Southwest Harbor, ML 04679
Tel. 207-24.4-5104

Duna . Reed, Admmistrative Assistant wwwsoulhwestharbormaine.org mentor@southwestharbor.org

January 26, 2022
Budget Message

I am pleased to report that the Municipal Budget, as tentatively approved by the Select Board on
January 25 is expected to increase property taxes next year by only 1%, that’s 4.9% LESS than
the 5.9% cost of living adjustment received by those on Social Security.

By contrast, property taxes for the Pemetic School Department are expected to increase 6.6% and
for MDI High School 16.2%. Since the County tax bill has not been received yet, this budget as-
sumes what I hope is a very conservative 10% increase.

Since we are still quite early in the budget process, I have assumed that taxable property values
will remain nearly constant, increasing a very conservative 0.3%.

The overall “Net to be Raised from Property Taxes” will increase only 1.8% or $151,233.

The bottom line is estimated at a blended property tax rate increase of only 1%, rising to an esti-
mated $14.81 next year, from $14.66 per thousand dollars of property value this year.

Looking at the breakdown another way, property taxes for the Pemetic School will increase
$231,358, our share of the High School budget will go up $188,435, and the property taxes
needed to fund the Municipal Budget will decrease $142,083. (The county tax bill is pending.)

Municipal General Fund
Fund Balance
Essential to the analysis of any budget is a look at “fund balance”, that is, how much money the
Town has “in the bank”, so to speak. Although sometimes mistakenly called “surplus”, unas-
signed fund balance isn’t just excess money laying around. Fund balance is the term used by our
auditors, so that’s what I use. It is generated when we receive more revenues than budgeted or
spend less than budgeted. Some of our fund balance is “nonspendable”, such as trust funds;
some of it can be used for specific purposes, such as only for roads; Town Meeting has “commit-
ted” some of our fund balance, such as for reserves; and some of it has been “assigned” or “des-
ignated” by the Select Board, such as for encumbrances to be carried over to the following fiscal
year. The annual Town Audit contains a detailed explanation of fund balance, but for our budg-
eting purposes, we are most interested in what is known as “unassigned” fund balance.

The final FY21 audit (for the year ending June 30, 2021) is not yet complete, but we ended last
year with revenues over budget and expenses well under budget, so I am confident that we will
increase fund balance this year. The FY20 audit determined that our Unassigned Fund Balance
in the General Fund was $1,561,941, but we used $152,500 to reduce taxes this year (FY22), so
we will end the current fiscal year with something over $1,409,441. While that may seem like a
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lot of money, the general rule of thumb is that a community should hold about 25% of its Gen-
eral Fund expenses in unassigned fund balance, so we should try to get our fund balance up
around $2.4 million dollars. Currently our unassigned fund balance is only 15% of our FY23 ex-
penditures of $9,587,710. Consequently, the Select Board voted on January 25, 2022 to use no
fund balance next year.

Revenues

Although often overlooked, non-property tax revenues are a very important part of any budget
discussion, so I include a detailed estimate of them starting on page Revenue-1 and explain the
more important sources in Appendix Rev. Auto excise tax is one of our largest sources of reve-
nue, second only to the property tax. Ihave recommended increasing our revenue budget from
this source next year by about $58,000. This is slightly less than we received last year (FY21)
and about the same as I am estimating for this year (FY22) based on our year-to-date receipts.
The transfer from the Municipal Revenue Sharing Reserve will go up next year by about
$78,000. A fuller explanation can be found in Appendix Rsv.

Expenses

Our operating expenses have gone up a bit, but not excessively. We had a lot of personnel
changes this year and last, making some expenses to go down and some to go up. The Town
Manager, Town Clerk, Deputy Clerk, Police Chief and Harbormaster are all new and wages have
been changed accordingly, with some step increases phasing in next year. Wages for fulltime
hourly employees have generally increased by 5.9%, the same amount as the Social Security cost
of living adjustment, and one additional fulltime police officer has been added this year.

Our Capital Improvement Program has helped to moderate the cost of replacing some much
needed equipment, including: the Highway Department’s % ton GMC pickup truck, one ton
F550 plow truck, the snowplow and broom for the Bobcat skid-steer loader and a plate
compactor. The Police Department will replace one cruiser and all their Tasers, and purchase
new body-wom cameras. The Fire Department is scheduled to replace Truck 106, a 1988 Ford
Mini Pumper, with a standard heavy-duty pickup with a drop-in tank and pump. They also need
to replace their failing thermal imaging cameras. The Harbor Department plans to replace a
couple of floats and some pilings at the Upper Town Dock and, possibly, replace an electrical
conduit. Although total CIP spending will more than double next year, the appropriation will
stay nearly flat, a testimony to the value of funding depreciation annually.

Elementary School Fund
Fund Balance
The School Fund usually carries very little fund balance (which they call carryover), but they are
having a good year this year, so the School Committee has recommended using $53,000 more
than this year to help reduce the amount of taxes raised next year.

Revenue

Other than property tax, State Aid to Education is the only substantial source of revenue for
schools. Next year’s budget estimates that State Aid will drop $25,000 or 8%. As a point of in-
terest, of the $4,196,762 needed to run our schools next year, less than 7% is contributed by the
State of Maine.

Expenses

The only major increase in the School Department’s FY23 budget is $150,000 for window re-
placement.
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In Closing ....
I would like to thank the Select Board for giving me this opportunity to serve as your interim
Town Manager and prepare the FY23 Budget for your consideration. The Board and staff have
been wonderful to work with, making the past year a very enjoyable experience. Should you
need further assistance with this or any other municipal management matters, I hope you will
feel free to call on me.

With warmest regards,

Dana

Dana J. Reed
Administrative Assistant to the Town Manager
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Budget Summary
Comparison of Budget Requests
Budget Budget Requested Next Year's Change
Last Year This Year Next Year From This Year's:
FY21i Yo FY23  Adj.Bgt. Estimate
Municipal Budget
"Revenues"”
Non-Prop. Tax Revenues 31,157 306 $1.082.201 51,315.820 216% $233,719
State Revenue Sharing $65 000 $75.000 $152.702 103.6%  $77,702
Unassigned Fund Balance Used $150.000 £152 500 50 -100.0% ($152,500)
Total "Revenues" $1,372,306 $1,309,701 $1,468,623 121% $158,922
Expenses
Administration $435,749 $457 148 1.022 3.7%  $16,874
CEO/LPI $49,442 $52,914 545089  -14.8% ($7,825)
Boards and Committees $1,975 $4,975 £3.475  -30.2% ($1,500)
Contracted Services $655,600 $665,100 §714.265 7.4%  $49,165
Debt Service $812,900 $865,800 6 -20.6% ($177,954)
Insurance $42,400 $48,700 7 -9.8% ($4,783)
Municipal Buildings $33,700 $39,036 / -1.7% (3675)
Harbor House $59,640 $59,640 0.0% $0
Mt Height Cemetery n/a n/a n/a n/a
SWH Public Library $60,000 $60,000 0.0% $0
SWH/T Nursing Services $67,000 $78,000 $78. 0.0% $0
Other Comm. Srvc. Orgs $26,659 $42,659 $27.161  -36.3% ($15498)
Highway $263,557 $281,234 $307.306 9.3%  $26,072
Police $541,214 $576,599 1.640  13.0%  $75,041
Dispatch $297,599 $318,145 3.3%  $10,633
Fire $102,593 $111,041 10.1%  $11,221
Harbor $110,344 $119,426 ) 3.3% $3,970
Reserve Appropriation $336,400 $478,800 $342,950  -28.4% ($135850)
CIP Appropriation $492,225 $403,125 $395,687 -1.8% {$7,438)
Total Municipal Budget $4,388,997 $4,662,342 $4,516,294  -3.1% ($146,048)
Education Budget
SWH School Dept.
Operations $3,485,154 $3.715.012 6.6% $229,858
Debt Service n/a n/a n/a n/a
MDIHS Assessment $1,160,004 51.316.294 13.5% $156,290
Total Education Budget $0 $4,645,158 $5,031,306 8.3% $386,148
County Budget
County Tax Assessment 3305 465 5524, 445 $346.133 6.7% $21,688
Total County Budget $305,465 $324,445 $346,133 8.7% 321,688
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Warrant Article Reconciliation
Breakdown of the Budget into Individual Town Meeting Warrant Articles

Article Article Cost Dollar
Number Name Center Amount

30 "Revenues"

Non-Prop.Tax Revenues
State Revenue Sharing
Unassigned Fund Balance Used

30 "Revenues" $1,468,623
20 Municipal Operations
Administration $474,022
CEO/LPI $45,089
Boards and Committees $3,475
Contracted Services $714,265
Insurance $43,917
Municipal Buildings $38,361
Highway $307,306
Police $651,640
Dispatch $328,778
Fire $122,262
Harbor $123,396
20  Municipal Operations $2,852,510
21 Library SWH Public Library $60,000
22 Harbor House Harbor House $59,640
23 Mt Height Cemetery Mt Height Cemetery $12,500
24  Ambulance SWH/T Nursing Services $78,000
25  Other Community Service Organizations Other Comm. Srvc. Orgs $27,161
26  Reserves Reserve Appropriation $342,950
27 CIP CIP Appropriation $395,687
28  Debt Debt Service $687,846

Total of Municipal Budget Warrant Articles $4,516,294
Totals from Budget Summary $4,516,294
Difference $0

~ End of Warrant Article Reconciliation ~
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As calculated on the State's "Municipal Tax Rate Calculation Standard Form"

Actual Actual Actual Estimated  Next Year's Change

Year Before Last Year This Year Next Year  From This Year's:

Last FY20 Fyad YR Y23 Estimated
Taxable Value Estimate
Real Estate 554,312,874 556,414,534 561,161,354 563,161,354 0.4% 2,000,000
Personal Property 3,687,900 3,286,300 3,332,250 3,200,000 -4.0%  (132,250)
Total Taxable Value 558,000,774 559,700,834 564,493,604 566,361,354 0.3% 1,867,750
Homestead Value 7,567,600 8,802,900 8,492,000 8,492,000 0.0% 0
Homestead Reimbursement Value 4,729,750 6,162,030 5,944,400 5,944,400 0.0% 0]
BETE Value 244,100 205,500 206,300 206,300 0.0% 0
BETE Reimbursement Value 122,050 102,750 103,150 103,150 0.0% 0
Total Valuation Base 562,852,674 565,965,614 570,541,154 572,408,904 0.3% 1,867,750
Assessments
County Tax 278,861 305,465 324,445 346,133 6.7% 21,688
Municipal Appropriation 4,101,052 4,443,801 4,664,842 4,516,294 -3.2%  (148,548)
TIF Plan n/a n/a n/a n/a n/a n/a
Education Appropriation 4,432,600 4,510,449 4,645,158 5,031 306 8.3% 386,148
Total Assessments 8,812,513 9,259,715 9,634,445 9,893,733 2.7% 259,288
Allowable Deductions
Revenue Sharing Transfer from Resv. 50,000 65,000 75,000 152702 103.6% 77,702
Other Revenues (Including Fund Bal.) 1,134,849 1,147,834 1,234,701 1,315,820 6.6% 81,219
Total Deductions 1,184,849 1,212,834 1,309,701 1,468,623 12.1% 158,922
Net to be Raised by Property Tax 7,627,664 8,046,881 8,324,744 8,425,110 1.2% 100,366
Mil Rate 0.01395 0.01439 0.01466 0.01472 0.4% 0.00006 |
Tax for Commitment 7,784,111 8,054,095 8,275,476 8,336,098 0.7% 60,622
Homestead Reimbursement 65,980 88,672 87,145 87,494 0.4% 349
BETE Reimbursement 1,703 1,479 1,512 1,518 0.4% 6
Overlay 224,129 97,365 39,389 0 -100.0% (39,389)
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Good Budgeting Practices

10.

11.

12.

13.

14.

15.

An operating budget is prepared and presented to the governing board annually.
The annual operating budget presents expenditure requests and estimates of revenues for all
municipal funds, including general tax revenues, state and federal grants, fees and charges for

services, and other miscellaneous revenues.

The annual operating budget balances approved expenditures with anticipated revenue and
estimated surplus.

Budgets for each local service are broken down into specific cost components such as person-
nel costs, supplies, operating expenses, equipment, etc.

Revenue projections are prepared for each revenue source based on an analysis of past reve-
nue trends and current fiscal conditions.

Expenditure analysis includes adjustments for inflation, workload increases/decreases and
other changes that might cause expenditures to rise rapidly.

The budget process includes a multi-year projection of equipment replacement requirements.

Reserves are created and supplemented each year to pay for especially large expenditures
which are made on a multi-year cyclical basis.

Analyses are made to determine if current budget proposals are likely to create the need for
more or expanded local funding in future years.

A reserve for contingencies is established each year to provide for emergencies or unforeseen
needs.

Regular reports are prepared identifying actual performance compared to service objectives
established in the budget.

A budget message which summarizes local financial conditions and the principal budget is-
sues the city or town must face is presented to the governing board along with the annual
budget.

Public hearings are held on the operating budget.

Budget implementation is controlled centrally.

Regular monthly reports of actual revenues and expenditures as compared to budgeted
amounts are prepared and presented to the governing board by the 10th of each month.

Source - Maine Municipal Association - 1986
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Glossary of Terms

Accrual Basis - The basis of accounting under which transactions are recognized when they
occur, regardless of the timing of related cash flow.

Appropriation - A legal authorization granted by a legislative body to make expenditures and
to incur obligations for specific purposes.

Balance Sheet - The basic financial statement which discloses the assets, liabilities, and equi-
ties of an entity at a specified date in conformity with GAAP.

Budget - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

Capital Improvement Program - A plan for capital expenditures to be incurred each year
over a fixed period of years to meet contemplated expenditures in which the government is to
have a part and specifies the full resources estimated to be available to finance the projected ex-
penditures.

Cash Basis - A basis of accounting under which transactions are recognized only when cash
changes hands.

C.LP. - Abbreviation for Capital Improvement Program (see above).
C.P.L - The Consumer Price Index published by the U.S. Department of Labor.

Deficit - (1) The excess of the liabilities of a fund over its assets. (2) The excess of expendi-
tures over revenues during an accounting period; or, in the case of proprietary funds, the excess
of expenses over income during an accounting period.

Enterprise Fund - A fund established to account for operations (1) that are financed and oper-
ated in a manner similar to private business enterprises -- where the intent of the governing
body is that the costs (expenses, including depreciation) of providing goods or services to the
general public on a continuous basis be financed or recovered primarily through user charges;
or (b) where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control accountability, or other purposes. Examples of Enterprise Funds are those
for water, gas, and electric utilities, swimming pools, airports; parking garages; and transit sys-
tems.

Expenditures - Decreases in net financial resources. Expenditures include current operating
expenses which require the current or future use of net current assets, debt service, and capital
outlays. See also Budget Expenditures and Conventional Expenditures. The unmodified use of
the term expenditures in this text is intended to mean budgetary expenditures.

Expenses - Decreases in net total assets. Expenses represent the total cost of operations during
a period regardless of the timing of related expenditures.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and
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other financial resources, together with all related liabilities and residual equities or balances,
and changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions, or limitations.

Fund Balance - The fund equity of governmental funds and trust funds.

Modified Accrual Basis - The accrual basis of accounting adapted to the governmental fund
type Spending Measurement Focus. Under it, revenues are recognized when they become both
"measurable" and "available to finance expenditures of the current period." (This is the basis of
accounting that is used by the Town, except for the Sewer Fund, which is on the full accrual ba-
sis.)

Reserved Fund Balance - Those portions of fund balance that are not appropriable for ex-
penditure or that are legally segregated for a specific future use.

Revenues - (1) Increases in governmental fund type net current assets from other than expendi-
ture refunds and residual equity transfers.

Surplus - The use of the term "surplus" in governmental accounting is generally discouraged
because it creates a potential for misleading inference. (Instead, see Fund Balance.)

Unassigned Fund Balance - The residual classification for the government’s general fund and
includes all spendable amounts not contained in the other classifications. In other funds, the un-
assigned classification should be used only to report a deficit balance resulting from overspend-
ing for specific purposes for which amounts had been restricted, committed, or assigned.
(Source: Government Accounting Standards Board (GASB) Summary of Statement No. 54 —
Fund Balance Reporting and Governmental Fund Type Definitions, issued 02/09)

Source: (generally) Governmental Finance Officers Association - Governmental Accounting, Auditing and Finan-
cial Reporting - June, 1988.
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FY23 Budget and Annual Town Meeting Timeline

Target Date

Nov. 1
Nov. 9
Dec. 1
Jan. 4

Jan. 11
Jan. 12
Jan. 13

Jan. 18
Jan. 19

Jan. 25
Jan. 28
Jan. 31
Mar. 7

Mar. 8
Mar. 22
TBD

April 1
May 2
May 3

Clerk sends grant applications to all community service organizations
Select Board adopts budget timeline

Community service organization grant application deadline

Manager submits his recommended budget document to Select Board
Manager introduces his recommended budget to the Select Board
Select Board reviews School Department budget at a special meeting

Select Board reviews Highway, Harbor, Code, Revenues, Committees,
Administration, etc. at a special meeting

Select Board reviews Police, Dispatch, Fire, Ambulance, Cemetery, etc.
budgets at a special meeting

Select Board reviews all Community Service Organizations budgets at a
special meeting

Select Board tentatively adopts the budget and sends it to Warrant Cmt.
Manager submits revised budget document to Warrant Committee
Warrant Committee begins budget review

Warrant Committee completes budget review and finalizes recommen-
dations

Warrant Committee reviews budget with Select Board and Board ap-
proves the draft Town Meeting Warrant

Select Board adopts the budget, recommends it to Town Meeting, and
signs the Town Meeting Warrant

Select Board holds public hearings on any referendum articles to be
voted at the Town Election

Absentee ballots must be printed and available
Annual Town Meeting — Vote on the budget and other Warrant Articles

Annual Town Election — Election of Officers and Referendum Articles
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Tax Cap Compliance
Estimated Impact of LD 1 on the Municipal Portion of the Town Budget

Property Tax Limit This Year
FY22 Municipal Tax Cap as approved at last year's Town Meeting $3.355 141

Adjustment for Growth Limitation Factor
Property Growth Factor 0.0046
Average Real Personal Income Growth 0.0378

Adjustment for Growth Limitation Factor 0.0424 $142,258

Adjustment for Change in Revenue Sharing
Revenue Sharing Last Year - Actual Calendar Year 2020 103,179
Revenue Sharing This Year - Actual Calendar Year 2021 156,379

Decrease in Revenue Sharing 0

Maximum Allowed Revenue Sharing 107,554
Increase of Revenue Sharing over Max. Allowed 48,825

Adjustment for Change in Municipal Revenue Sharing ($48,825)
Maximum Municipal Property Tax Levy Next Year Tax Cap $3,448,574

Proposed Municipal Property Tax Levy Next Year 83,054,136

[Amount Under or (Over) Tax Cap $394,438 |

~ ~ End of Tax Cap Compliance Calculations ~ ~
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Southwest Harbor Facts

Demographic
Population: 2020 Census 1,756
Growth, 2010-2020 -0.45%
Individuals 65 Years of Age or Older, 2010: Town of SWH  34%
State of Maine 20%
Median Household Income: (estimated 2019) $56,017
Geographic
Total Land Area of the Town in Square Miles 13.5
Employment
Municipal Employees, Fulltime (excluding schools) FY22 16
Taxes
Taxable Valuation (Real and Personal Property): 2020 $564,493,604
2021 $566,361,354
Change  $1,867,750
3.3%
Elections
Persons Voting for Governor, 2018 1575
Persons Voting for President, 2020 1645
Registered Voters, Active, 2021 1657
Harbor
Registered Moorings, 2021 610
Town Floats:
Large Floats 8
Finger Floats 22
Highways
Miles of Town Road 13
Miles of State Roads Plowed (State Aid Roads) 6
Snowplows: Heavy Trucks 2
Light Trucks 2
Fire Department
Annual Calls, 2021 235
Volunteer Firefighters 33
Junior Firefighters 3
Fire Engines:
Pumpers 2
Ladder/Pumper 1
Tanker 1
Utility 2
Police Department
Calls for Service, 2021 1216
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Actual
Year Before

Actual Adj. Budget  Estimated
Last Year This Year  This Year

Requested Request's Change
Next Year  From This Year's:
Adj.Bgt. Estimate

Property Tax Revenues

(* For Details, see Tax Rate Estimate)

Property Taxes
405-110 Tax Commitment *

Non-Property Tax Revenues

7,561,856 8,054,096 8,901,349 8,901,349 &.504 139 67%  -6.7%

(* For Details, see Appendix Rev)

Administration

405-120 Homestead Exemption 67,723 81,988 90,000 e 0 HDE 32%  -28.0%
405-130 BETE Exemption 1,725 1,501 1,500 1,512 1,500 0.0%  -0.8%
405-210 Acadia National Park 13,032 13,210 12,000 12,000 11,000 -83%  -8.3%
405-220 Maine Coast Heritage Trust 1,797 1,797 1,700 1,797 1,797 5.7% 0.0%
405-230 Housing Authority 10,690 13,027 10,000 11,859 11,859 18.6% 0.0%
405-240 Tree Growth 2,161 2,050 2,200 2,673 2,294 43% -14.2%
405-250 Veterans Exemption Reimbursmnt. 1,633 1,606 1,600 1,620 1,620 1.2% 0.0%
405-310 Cable Franchise Fees 40,053 42775 36,000 41,414 41,414 15.0% 0.0%
405-320 Copies 71 113 100 92 92 -8.3% 0.0%
405-330 Excise Tax - Boats 12,263 15,116 12,900 13,689 13,689 6.1% 0.0%
405-340 Excise Tax - Vehicles * 426,555 485619 425,000 oz oous SEDU0a 13.6% 0.0%
405-345 Advertising 602 1,199 600 901 901 50.1% 0.0%
405-350 Miscellaneous 7,676 11,546 4,400 4,400 5,500 250%  25.0%
405-360 Registration Clerk Fees 9,277 12,322 8,000 10,799 10,799 35.0% 0.0%
405-370 Dog Registration 588 360 700 474 474 -32.3% 0.0%
405-372 Dog Late Fees 0 25 0 25 25  #DIvVIo! 0.0%
405 . ... - 1,898  Old Acct. 1,800  Old Acct. Old Acct.

405-373 Birth Certificate Fees New Acct. 489 0 276 276 #DIvV/Ot 0.0%
405-374 Marriage License Fees New Acct. 417 0 910 910  #DIvio! 0.0%
405-375 Burial Permits New Acct. New Acct. 0 16 16

405-376 Death Certificate Fees New Acct. 464 0 814 814  #DIV/OI 0.0%
405-377 Mariage Certificate Fees New Acct. 653 0 600 600 #DIV/IO! 0.0%
405-410 ici ing=* 88,720  Old Acct. Moved 0 Old Acct.

405-440 Gen. Assistance Reimbursement 0 1,917 0 0 0  #DIVIO!  #DIV/O!

405-500 Conservation Comm Reimbursmt 0 25,000 15,000 15,000 15,000 0.0% 0.0%
405-510 Delinquent Tax Interest & Fees 32,878 18,745 19,000 11,395 21,006 10.6%  84.3%
405-511 Tax Lien Costs 2,840 0 2,662 2,751 #Diviot 3.3%
405-710 Interest Income (from Checking) 20,989 23,009 14,000 21,999 21,999 57.1% 0.0%
405-715 Investment Income 0 0 40,000 0 0 -100.0% #DIV/O!

405-720 PERC Rebate 0 9,099 0 15,636 9,000 #DIVIOI  -42.4%
405-730 Rental Agreement 1 1 1 1 1 0.0% 0.0%
Contracted Services

405-764 Wir/Swr District Rental 7,200 7,201 7,200 7,201 7,201 0.0% 0.0%
405-765 Wir/Swr District Bond Payments 185,858 177,389 175,400 175,400 175,000 02%  -0.2%
405-766 Wir/Swr District Reimbusement 454 0 26,000 26,000 26,000 0.0% 0.0%
Assessing/Planning/Code

410-310 Board Application Fees 555 700 500 628 628 25.5% 0.0%
410-320 Building Permits 10,277 23,857 14,000 17,067 17,067 21.9% 0.0%
410-330 Plumbing Fees 6,243 8,538 6,000 7,390 7,390 23.2% 0.0%
Board & Committees

415-310 Board of Appeals Fees 200 0 100 100  #DIvio! 0.0%
Reimbursement Programs

450-103 American Rescue Plan Act Grant * New Acct 0 0 94,632 94,632  #DIV/O! 0.0%
450-104 ME Dept. Marine Resources Grant* New Acct 0 0 0 0 #DIviOl  #DIVIO!
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Actual Actual Adj. Budget Estimated  Requested Request's Change
Year Before  Last Year  This Year  This Year Next Year  From This Year's:
st Dy v S Cyn vl Adj.Bgt Estimate
Highway Department
460-310 Road Opening Permits 4,233 725 300 300 500 66.7%  66.7%
460-410 ME Local Roads-URIP 18,088 16,900 17,800 18,628 17,872 0.4%  -4.1%
460-610 MMA Safety Grant 0 1,000 0 #DIVIO!  -100.0%
Police Department
475-310 Police Reports 530 220 300 288 250  -167% -13.2%
475-320 Police Misc. 3,557 410 700 204 400  -429%  96.1%
475-510 Parking Violations 4,260 1,510 4,000 2,885 2,885  -27.9% 0.0%
Dispatch Division
480-610 Dispatch Services 44,000 44,000 44,000 44,000 44,000 0.0% 0.0%
Fire Department
485-350 Fire Dept. Miscellanecus 9,352 0 1,000 500 #DIV/IO!  -50.0%
485-351 Fire Department Grant Revenue 0 1,280 0  #DIV/O!  -100.0%
485-352 Ambulance Space Lease New Acct. 0 2,400 2,400 2,400 0.0% 0.0%
Harbor Department
490-310 Dinghy Float Use Permits 250 680 200 465 6,600 3200.0% 1319.4%
490-315 Harbor Violations New Acct. 500 0 125 500 #DIVIO! 300.0%
490-320 Dock and Ramp Permits: Unlimited 3,300
490-321 Dock and Ramp Permits: Limited 2,160
490-330 Eloat-Rentals 0 5,000 2,300 2,500 Old Acct.
490-330 Commercial Landing Barge 18,000
490-331 L.obster Buyer Truck Permit 5,600 11,320 10,000 10,000 12,000 200%  20.0%
490-340 Commercial Fisherman Permits 10,025 11,420 12,000 10,723 21,600 80.0% 101.4%
490-341 Student Fisherman Permits 50
490-350 Mooring Registrations 44,306 52,363 50,000 50,000 85,160 70.3%  70.3%
490-360 Mooring Rentals 6,991 6,225 7,000 6,608 8,190 17.0%  23.9%
490-370 Recreational Launch Ramp Fees 8,251 10,489 4,000 9,370 8,500 1125%  -9.3%
490-371 Kayak Qutfitter Permits 0
490-380 Shellfish Licenses 440 380 200 410 400 1000%  -2.4%
490-390 Manset Parking Permits 1,526 1,040 1,400 1,283 1,500 7.1%  16.9%
Total Non-Property Tax Revenues 1,102,974 1,157,306 1,082,201 1,276,328 | 1,315,920 ] 216%  51%
Appropriation Reductions
803-00 Unassigned Fund Balance Used * 150,000 150,000 152,500 152,500 -100.0% -100.0%
220-01 Revenue Sharing Resv.Transfer-in* 0 65,000 75,000 75,000 152700 103.6% 103.6%
Total Appropriation Reductions 150,000 215,000 227,500 227,500 152,702 -32.9% -32.9%
74,798 74,798
Total Non-Property Tax Revenues
and Approriation.Reductions............ 1,252,974 1,372,306 1,309,701 1,503,828 1,468,623 121% -23%
158,922 -35,205
Total Property Taxes, Non-Property Tax
Revenues and Approp. Reductions. 8,814,830 9,426,402 10,211,050 10,405,177 9,776,760 -43%  -6.0%
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EX p enses Actual Actual Adj. Budget Year to Date Estimated Requested Request'
Acct. Year Before Last Year This Year Nov. 30 This Year Next Year From Tk,
No. Account Name Last FY20 Fy21 FY22 FY22 FY22 FY23 Adj.Bgt
Administration - 405 (* For Details, see Appendix Adm)
Personnel & Benefits 1000
10 Salaries * 222,917 272,821 246,234 104,231 237.G23 3.8%

20 FICA/MED (See Apx.Bni) 17,370 20,907 18,837 8,161 18,837
30 Health Insurance(Apx.HIt) 50,243 55,483 67,926 26,606 67,926
40 401(k) Contributions (Bni) 11,305 12,045 14,564 2,728 14,564

50 Income Protection (Bni) 2,212 2,060 3,398 785 3,398 3.7%

60 Worker's Comp.(Apx.Bni) 1,424 1,892 989 1,459 989 8.0%

70 Select Board Salaries * 10,500 5,243 10,500 0 10,500 0.0%
Professional Services 2000

10 Audit 16,324 14,568 16,000 5,921 15,446 16,000 0.0%

15 Town Report 261 279 900 108 270 300  -66.7%

20 Legal Services * 0 0 New Acct. 0 0 0

30 Payroll Service 0 5,694 6,000 2,242 6,000 6,000 0.0%

40 IT Services 568 3,234 3,500 100 1,901 3,500 0.0%
Utilities 2010

20 Telephone * 3,266 4,128 3,200 1,505 3,697 3,300 3.1%
Vehicle 2030

15 Mileage 268 1,072 3,700 3 670 1,200  -67.6%
Facility 2040

20 Janitorial 0 0 0 0 0 Old Acct.
Fees/l.icenses 2050

10 Bank Fees 72 60 100 25 66 100 0.0%

20 Computer Licenses * 16,384 18,631 19,000 19,562 19,562 20,450 7.6%
Dept/Office 2060

10 Office Supplies 3,136 4,146 5,500 1,968 5,100 5,500 0.0%

20 Office Equipment 6,359 8,520 5,400 1,638 5,400 5,500 1.9%

40 Postage 4,363 3,925 6,300 1,967 4,721 5000 -208%

70 Advertising 429 2,517 2,300 620 2,300 2,400 4.3%

80 Subscriptions & Dues * 9,605 11,070 9,200 4,026 10,338 9,200 0.0%
Filings 2070

10 Liens 1,045 0 1,800 798 1,200 1,800 0.0%

20 Discharges 950 722 1,000 836 836 1,000 0.0%

30 Deeds 137 161 200 0 149 200 0.0%
Special/Annual 2080

10 Holiday Celebrations * 2,690 2,540 2,800 0 2,700 2,800 0.0%

20 Elections/Town Mig 2,096 2,112 3,800 67 2,104 2,500  -34.2%
Misc. 5000

20 Contingency 936 3,099 4,000 3,572 4,000 4,000 0.0%
~ Total Administration - 405 384,859 456,929 457,148 188,928 440,297 | $474,022 3.7%

$16,873

Code Enforcement - 410 (* For Details, see Appendix CEO)
Personnel & Benefits 1000

10 Salaries * 37,118 36,204 46,008 12,644 36,158

20 FICA/MED (See Apx.Bni) 2,839 2,701 3,520 967 2,321 z

40 401(k) Contributions (Bni) 0 0 591 0 Old Acct. 0
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EX pens es Actual Actual Adj. Budget Yearto Date Estimated Requested Request'
Acct. Year Before Last Year This Year Nov. 30 This Year Next Year From T},
No. Account Name Last: FY20 FY21 FY22 FY22 FY22 FY23  Adj.Bgt
60 Worker's Comp.(Apx.Bni) 860 1,143 1,095 881 881 931 -15.0%
Utilities 2010
20 Telephone 331 424 400 202 485 500 25.0%
Vehicle 2030
15 Vehicle Stipend 550 580 600 100 600 650 8.3%
Dept/Office 2060
10 Office Supplies 148 222 200 0 185 200 0.0%
20 Office Equipment New Acct. 0 0 0 0 200 #DviO!
40 Postage 322 289 400 37 306 400 0.0%
70 Advertising 70 105 100 0 87 100 0.0%
Total Code Enf. - 410 42,240 41,668 52,914 14,831 41,023 $45,089 | -14.8%
($7,825)
Boards & Committees - 415 (* For Details, see Appendix CC)
Boards & Committees 7010
10 Board of Appeals 200 197 200 30 200 200 0.0%
30 Conservation Committee * 200 664 3,175 2,482 3,175 1675 -47.2%
40 Harbor Committee 200 36 200 0 118 200 0.0%
50 Planning Board 400 666 1,000 141 800 1,000 0.0%
80 Warrant Committee 200 56 200 0 128 200 0.0%
95 Historic Cemetery Cmt. 200 0 200 0 100 200 0.0%
" Total Boards & Cmts. - 415 1,400 1,619 4,975 2,653 4,521 $3,475| -30.2%
($1,500)
Contracted Services - 420 (* For Details, see Appendix CS)
Assessing 2000
50 Contract Assessor * 34,000 34,256 34,500 17,128 34,250 34 750 0.7%
Utilities 2010
10 Electricity - Streetlights * 27,708 26,763 24,000 12,242 27,235 27500 14.6%

50 Water - Hydrant Rental 201,025 201,025 201,100 50,256 201,024 201,024 0.0%
Landscaping 2040

18 Parks/Cemeteries * 3,222 9,995 10,000 5,100 10,000 16,000 60.0%
Municipal Solid Waste 7040
10 Recycling * 8,728 0 0 0 0 47,220  #DWVIO!
20 Transfer Station * 237,410 243,933 246,000 126,669 250,000 257,000 4.5%
30 Acadia Disposal District * 2,957 3,131 3,500 0 3,300 3,800 8.6%
40 PERC & Muni.Rev.Cmt. * 128,383 135471 146,000 80,276 142,471 126,971 -13.0%
“Total Contract Services 420 643,433 654,574 665,100 291,671 668,280 ] $714,265 7.4%
$49,165
Debt Service - 425 (* For Details, see Appendix Dbt)
Debt Service 7020
05 FD SCBA Equipment * 28,618 28,618 28,700 0 28,700 -0.3%

15 Main Street Bonds * 129616 306,123 303,300 257,251 303,300 29¢

! -1.2%
20 2018A Road Infra/improv* 121,860 120,283 118,700 97,462 118,700 116,847

-1.6%
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Ex penses Actual Actual  Adj. Budget Year to Date Estimated  Requested Regquest
Acct. Year Before Last Year This Year Nov. 30 This Year Next Year From Tt
No. Account Name Last FY20 Fy21 FY22 FY22 FY22 FY23 Adj.Bgt

25 2019A Road Infra/lmprov* 6,139 18,569 15,500 22,423 15,500 18,120 16.9%

30 Fire Station Building * 61,698 60,855 60,800 50,413 60,800 59 876 -1.5%
49 Fire-Truck 79,743 76,413 QOld Acct. Old Acct.  Old Acct.  Old Acct.

60 Wesley/Mansell Project* 107,018 106,857 105,700 95,121 105,700 106.220 0.5%
65 2018 Rd Infrastruc. DW * 17,420 31,900 29,071 31,900 37,920 0.1%
70 2018 Rd infrastruc. CW * 12,890 8,200 0 8,200 8,174 -1.0%
78 Raw \Water Lift Station 42 654 Old Acct. Old Acct.  Old Acct. Old Acct.

80 Water Tank * 18,569 18,569 18,600 0 18,600 18,570 -0.2%
85 Wastewater Treatment * 0 174,400 0 174,400 0 -100.0%

Total Debt Service - 425 553,261 809,251 865,800 551,741 865,800 687,846 | -20.6%
HHHHH

Insurance - 430 (* For Details, see Appendix Ins)
Insurance - 2020
10 Auto 14,800 12,898 15,000 9,712 12,949 14,000 6.7%
20 Fidelity 900 851 1,000 638 851 1,000 0.0%
30 Property & Casualty 15,000 19,926 20,000 16,478 15,254 16,017  -19.9%
40 Public Officials Liability 5,000 5,062 5,200 3,709 4,945 5,200 0.0%
50 Police Liability 6,200 0 6,300 0 6,717 6,400 1.6%
60 Fire Life Supplement 0 New Acct. 1,200 0 1,200 1,300 8.3%
Total Insurance - 430 41,900 38,737 48,700 30,537 41,916 43,917 -9.8%
($4.783)
Municipal Buildings - 435 (* For Details, see Appendix MB)
Personnel & Benefits 1000
10 Salaries * 2,240 2,618 5,058 2,101 5056 18.2%
20 FICA/MED 16 209 387 161 387 18.2%
60 Worker's Comp 90 119 191 92 191 18.2%
Utilities 2010
10 Electricity 8,818 8,793 8,800 3,470 8,805 9,000 2.3%
30 Propane 1,250 940 1,200 282 1,095 1,000 -16.7%
40 Fuel Oil 3,822 2,483 6,000 1,276 3,153 5,000 -16.7%
50 Water 1,788 1,633 1,300 535 1,711 1,800  385%
60 Sewer 1,297 1,135 1,400 589 1,216 1,300 T1%
Facility Maintenance 2040
10 Buildings & Grounds 4,104 3,731 4,500 1,132 3,918 4,200 6.7%
20 Janitorial Services 926 3,438 5,800 3,077 7,385 5,400 -6.9%
30 Generator 300 728 700 0 514 700 0.0%
40 MSW Disposal 840 840 1,700 342 840 900 -47.1%
50 Repairs & Maintenance 774 2,381 2,000 982 2,357 2,400 20.0%

“Total Munﬁuildings -435 26,265 29,048 39,036 14,039 36,627 38,361 -1.7%
($674)

Community Service Organizations - 445 (* For Details, see Appendix
Community Service Orgs. 7050
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EX pens es Actual Actual Adj. Budget Year to Date Estimated  Requested Request's Change
Acct. Year Before  Last Year This Year Nov. 30 This Year Next Year From This Year's:
No. Account Name Last: FY20 FY21 FY22 FY22 Fy22 FY23 Adj.Bgt. IEstimate
30 Eastern Area on Aging 1,500 1,500 1,500 1,500 1,500 1,500 0.0%  0.0%
35 Northern Light Home Care 1,870 1,870 1,870 1,870 1,870 1,870 0.0%  0.0%
40 Harbor House 59,640 59,640 59,640 17,892 59,640 59,640 0.0%  0.0%
45 Hospice of Hancock Co. 1,000 1,000 1,000 0 1,000 1,000 0.0%  0.0%
5 Island Connections 2,500 2,500 2,500 2,500 2,500 2,500 0.0% 0.0%
55 Island Explorer Bus Svc. 10,000 10,000 0 0 0 0 nfa n/a
60 Mt Height Cemetery 3,500 12,500 12,500 12,500 12,500 12,500 0.0%  0.0%
75 SWH Public Library 60,000 60,000 60,000 30,000 60,000 60,000 0.0%  0.0%
80 SWH/T Nursing Services 67,000 78,000 78,000 0 78,000 78,000 0.0% 0.0%
85 Downeast Comm.Partners 3,574 3,574 3,574 0 3,574 3,574 0.0% 0.0%
90 MDI Campfire Coalition 3,000 3,000 3,000 3,000 3,000 3,000 0.0%  0.0%
91 Families First 1,000 0 1,000 0 1,000 0 -100%  -100%
92 Life Flight 880 882 880 0 880 882 02%  0.2%
93 Mt Desert Nursing Assoc 2,000 2,000 2,000 2,000 2,000 0 -100% -100%
94 SWH Historical Society 2,500 2,500 2,500 0 2,500 2,500 00%  0.0%
95 Westside Food Pantry 2,500 2,500 2,500 2,500 2,500 2,500 0.0%  0.0%
96 Island Housing Trust New Acct. 2,500 2,500 2,500 2,500 2,500 0.0%  0.0%
Downeast Horizons 2020
10 Downeast Horizons 1,800 1,800 1,800 0 1,800 1,800 0.0% 0.0%
" Total Comm.Svc.Orgs. 445 227,799 249,301 240,299 77,297 240,299 | 236,266 | 1.7%  -1.7%
(4,033) ($4,033)
Reimbursement Programs - 450
"Grant Funded |3rograms - 2090
10 Keep ME Healthy #1 New Acct. 27,961 0 0 n/a n/a
11 Keep ME Healthy #2 New Acct. 13,990 0 0 n/a n/a
12 Manset TD Parking Grant New Acct. 7,736 0 0 n/a n/a
Insurance Claim Reimbursement Expenses - 3000
10 MMA insurance Claims  New Acct. 1,650 0 n/a n/a
Total Reimbursement Prog. 0 51,337 0 0 0

Highway Department - 460

(* For Details, see Appendix Hwy)

Personnel & Benefits 1000

10 Salaries * 92,815 99,776
15 Overtime 267 0
16 Snow Plowing 15,313 10,563

20 FICA/MED (See Apx.Bni) 8,149 7,657
30 Health Insurance (Apx.HIt 26,827 35,783
40 401(k) Contributions (Bni) 5,048 6,099

50 Income Protection (Bni) 1,263 1,460

60 Worker's Comp.(Apx.Bni) 6,812 9,050

90 Drug & Alcohol Testing 527 175
Utilities 2010

10 Electricity 4,524 3,383

20 Telephone 835 864

30 Propane 1,852 1,744

Printed 1/21/2022 at 4:02 PM
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EX pen Ses Actual Actual Adj. Budget Year to Date Estimated  Requested Request's Change
Acct. Year Before  Last Year This Year Nov. 30 This Year Next Year From This Year's:
No. Account Name Last: FY20 FY21 Fy22 FY22 Fy22 FY23 Adj.Bgt. [Estimate
Vehicle Maintenance 2030
10 Repair & Maintenance 15,981 24,605 20,000 18,036 20,293 25,000 250% 23.2%
15 Mileage 33 30 100 9 31 100 0.0% 218.5%
20 Gasoline 1,698 2,337 3,000 951 3,000 2,500 -16.7% -16.7%
30 Diesel 5,276 3,135 8,000 815 6,000 7,000 -125% 16.7%
40 Oil & Grease 88 730 1,000 0 409 1,000 0.0% 144.5%
Facility Maintenance 2040
10 Buildings & Grounds 2,975 2,029 1,000 40 2,502 1,000 0.0% -60.0%
15 Public Restroom Supplies New Acct. 402 0 0 402 1,600 #DIV/IOY  298.0%
18 Parks & Cemetery : 1,599 1,466 1,800 97 1,533 1,800 00% 17.5%
30 Generator Maintenance 275 275 1,000 0 275 600  -400% 118.2%
40 Solid Waste Disposal 1,029 962 1,000 425 996 1,000 0.0% 0.5%
Dept/Office 2060
10 Supplies 3,391 2,857 3,500 954 3,124 3,500 0.0%  12.0%
15 Chemicals & Cold Patch 0 478 7,000 3,403 8,167 7,000 0.0% -14.3%
20 Equipment 1,618 995 2,000 671 1,610 2,000 0.0%  24.2%
40 Postage 60 60 100 30 72 100 0.0%  38.9%
50 Safety Supplies 793 944 1,000 890 2,136 1,300  30.0% -39.1%
60 Uniforms 1,554 1,663 1,700 1,509 1,609 1,700 0.0% 5.7%
70 Advertising 194 218 200 0 2086 200 0.0%  -2.9%
Winter Roads 4000 :
10 Srew-Removal-Gontracts New Acct. 127 Old Acct. 0 0 Old Acct.
40 Plow & Sander Maintnc. 10,490 7,083 11,000 5,073 8,792 11,000 0.0%  25.1%
Summer Roads 4010
10 Line Painting 1,111 1,420 2,500 0 2,000 2,500 0.0%  25.0%
20 Gravel 601 3,954 2,500 706 2,278 2,500 0.0%  9.8%
40 Mowing/Weed Control 800 800 1,000 1,000 1,000 1,200  200% 20.0%
50 Street Sweeping 2,910 48 2,500 0 1,479 2,500 0.0%  69.0%
60 Road Signs * 2,106 2,028 2,100 404 2,067 2,800 19.0%  20.9%
80 Tree Maintenance 457 600 2,500 0 1,000 2,000  -200% 100.0%
90 Contract Grading 1,498 438 1,500 1,222 1,500 1,500 0.0%  0.0%
~ Total Highway Dept. - 460 220,769 236,248 281,035 115,750 267,644 | $307,306 |  9.0%  14.6%
$26,071 $39,661
Police Department - 475 (* For Details, see Appendix PD)
Personnel & Benefits 1000
10 Salaries * 337,611 329,638 367,315 153,480 365876 383,143 4.3%  47%
New Ptl. Officer Position* New Acct. 0 0 0 0 52,795
20 FICA/MED (See Apx.Bni) 25,827 24,266 28,100 10,969 28,100 29,310 4.3%  4.3%
30 Health Insurance(Apx.HIt) 69,074 52,278 83,024 32,523 83,024 91,8217 10.7%  10.7%
40 401(k) Contributions (Bni) 29,013 7,172 30,757 4,524 18,786 18,496  -39.9%  -1.5%
45 PERS Retirement (Bni) New Acct. 10,899 0 4,169 6,233 6,408 na  2.8%
50 Income Protection (Bni) 3,941 3,384 4,180 2,006 4,180 4,373 4.6%  4.6%
60 Worker's Comp.(Apx.Bni) 12,154 14,153 13,223 10,913 13,223 13,793 4.3%  43%
Professional Services 2000
10 Audit New Acct. 100 0 0 0 Oid Acct.
40 1T (Computer) Services 3,000 2,087 3,000 1,460 3,000 3,000 0.0%  0.0%
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Actual Actual Adj. Budget Year to Date Estimated  Requested Request's Change
Acct. Year Before  Last Year This Year Nov. 30 This Year Next Year From This Year's:
No. Account Name Last: FY20 FY21 FY22 FY22 Fy22 FY23 Adj.Bgt. |Estimate
Utilities 2010
20 Telephone 5,000 6,079 5,100 2,372 5,693 6,000 176%  54%
Vehicle Maintenance 2030
10 Repairs/Maintenance 4,300 1,844 4,500 1,982 3,072 4,500 0.0% 46.5%
15 Mileage 500 141 500 249 321 500 0.0%  56.0%
20 Gasoline 7,500 3,524 7,000 1,672 5,512 7,000 0.0%  27.0%
60 Radio Maintenance 800 0 800 0 400 500 -375% 25.0%
Fees/Licensing 2050
20 Computer Licenses * 7,900 4,219 9,500 6,670 9,500 9,500 0.0%  0.0%
Dept/Office 2060
10 Police Supplies 8,000 3,944 8,000 2,657 5,972 8,000 0.0%  34.0%
20 Equipment * 2,500 1,000 2,500 2,022 2.500 2,500 0.0%  0.0%
40 Postage 400 162 500 161 281 400 -200% 42.3%
55 Animal Control 300 0 300 0 150 300 0.0% 100.0%
60 Uniforms 4,000 553 4,000 4,833 5,000 5,000 250%  0.0%
70 Advertising 400 766 400 0 400 400 0.0%  0.0%
75 Community Relations 300 0 300 68 150 600 100.0% 300.0%
76 Employee Health 400 0 1,600 125 200 1,600 0.0% 700.0%
80 Dues & Publications 1,500 1,199 2,000 1,430 1,350 1,600 -200% 18.6%
Total Police Dept. 524,420 467,408 576,500 244,285 562,862 ] $651,640 | 13.0%  15.8%
$75,041 $88,778
Dispatch Division - 480 (* For Details, see Appendix Dsp)
Personnel & Benefits 1000
10 Salaries * 184,835 202,150 206,530 85,065 206,509 218482 58%  5.8%
20 FICA/MED (See Apx.Bni) 13,414 14,614 15,800 6,180 15,800 16,714 58%  5.8%
30 Health Insurance (Apx.HIt, 50,139 55,563 67,907 24,250 67,907 62,580 7.8%  -7.8%
40 401(k) Contributions (Bni) 4,631 4,866 10,155 541 10,155 10,753 59%  5.9%
50 Income Protection (Bni) 1,938 2,114 2,369 786 2,369 2,509 59%  5.9%
60 Worker's Comp.(Apx.Bni) 665 885 785 682 785 830 58%  58%
Fees/Licensing 2050 ‘
20 Computer Licenses 2,596 481 3,200 1,534 3,200 3,200 0.0%  0.0%
Dept/Office 2060
10 Office Supplies 2,442 1,998 3,000 99 2,500 2,500 -16.7%  0.0%
20 Office Equipment 2,526 3,450 3,000 1,125 3,000 3,000 0.0%  0.0%
60 Uniforms 391 0 500 0 500 500 0.0%  0.0%
Communications Tower 3020
10 Telephone Lines 4,514 5,010 4,400 2,270 5,448 6,000  364% 10.1%
20 Generator 240 240 500 0 250 250  -50.0% 0.0%
30 Repairs & Maintenance New Acct. 0 0 1,000 #Diviot  #DIV/O!
40 Electricity New Acct. 0 0 460 #Dlv/ot  #DIV/O!
Total Dispatch Division 268,331 291,371 318,146 122,532 318,423 | $328,778 33%  3.3%
$10,632 $10,355
Fire Department -485 (* For Details, see Appendix FD)
Personnel & Benefits 1000
10 Salaries 21,351 25,970 34,140 13,766 32,747 33,730 -1.2%  3.0%
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Town of Southwest Harbor FY23 Budget Page: Expense-7
EX penS es Actual Actual Adj. Budget Year to Date Estimated  Requested Request's Change
Acct. Year Before  Last Year This Year Nov. 30 This Year Next Year From This Year's:
No. Account Name Last: FY20 FY21 FY22 FY22 FY22 FY23 Adj.Bgt |Estimate
20 FICA/MED 1,640 2,159 2,612 1,053 2,503 2,580 -1.2% 3.1%
60 Worker's Comp. 2,106 2,960 3,090 2,282 3,302 3,302 6.9% 0.0%
Professional Services 2000
35 Medical Services 257 21 1,000 0 139 1,000 0.0% 619.4%
Utilities 2010
10 Electric 6,075 5,973 4,500 2,785 6,024 5,000 1.1%  -17.0%
20 Telephone 1,430 1,124 1,500 569 1,366 1,200 200% -121%
40 Fuel Ol 7,550 4,053 5,000 545 5,802 5,000 0.0% -13.8%
50 Water 2,715 2,301 2,800 672 2,508 2,800 0.0% 11.6%
60 Sewer * 1,456 5,103 2,400 351 0 0 n/a nfa
Vehicle Maintenance 2030
10 Repairs/Maintenance * 7,806 14,799 13,000 7,360 11,303 17,500 34.6% 54.8%
20 Gasoline 1,916 988 1,200 589 1,414 1,200 0.0% -15.1%
"~ 30 Diesel 217 1,550 1,300 867 2,081 1,750  346% -15.9%
Facility Maintenance 2040
10 Building & Grounds 4,837 4,316 6,200 3,242 4,577 6,200 0.0%  35.5%
20 Janitorial Supplies 405 352 400 106 379 400 00%  57%
30 Generator Maintenance 600 275 600 0 600 600 0.0%  0.0%
Fees/Licensing 2050
20 Computer Licenses * 358 1,747 1,800 1,498 1,800 1,800 0.0%  0.0%
Dept/Office 2060
10 Office Supplies 677 668 700 0 673 700 0.0%  4.1%
20 Equipment 10,918 8,494 9,000 10,712 10,712 14,500  61.1% 354%
35 Equipment Maintenance 0 2,772 3,000 1,242 1,386 3,000 0.0% 116.5%
50 Safety/Medical Supplies * 502 57 ¢ 500 172 413 1,500 200%  263%
60 Uniforms 2,642 2,141 2,000 325 2,392 3,000  500% 254%
80 Dues & Publications 201 708 500 537 537 500 0.0%  -6.9%
Special/Annual 2080
30 Volunteer Recruitment 4,557 13,960 13,800 10,162 13,800 15,000 8.7% 8.7%
Total Fire Dept. 80,216 102,491 111,042 58,835 106,454 | $122,262 10.1%  14.8%
$11,220 $15,808
Harbor Department - 490 (* For Details, see Appendix Hbr)
Personnel & Benefits 1000
10 Salaries * 50,845 55,010 59,597 21,101 61,109 65,069 9.2%  6.5%
20 FICA/MED (See Apx.Bni) 3,890 4,040 4,559 1,614 4,559 4,978 9.2%  9.2%
30 Health Insurance (Apx.Hit 18,714 12,915 20,111 3,022 11,977 11,977  -404%  0.0%
40 401(k) Contributions (Bni) 3,003 2,483 3,185 0 3,185 3,502 9.9% 9.9%
50 Income Protection (Bni) 701 523 743 124 743 817 10.0%  10.0%
60 Worker's Comp.(Apx.Bni) 2,831 3,821 3,629 2,946 3,629 3,963 9.2%  9.2%
Utilities 2010
10 Electricity * 2,000 2,024 1,500 511 3,000 3,000 100.0% 0.0%
20 Telephone * 800 855 800 815 1,956 2,000 150.0%  22%
50 Water 1,300 778 1,300 408 1,039 1,300 0.0% 25.1%
60 Sewer 700 54 700 553 700 715 2.1% 2.1%
Vehicle Maintenance 2030
10 Repairs & Maintenance * 500 1,143 1,000 821 1,000 1,000 0.0%  0.0%
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Town of Southwest Harbor

FY23 Budget

Page: Expense-8

EX p enses Actual Actual Adj. Budget Year to Date Estimated Requested Request'
Acct. Year Before Last Year This Year Nov. 30 This Year Next Year  From Tt
No. Account Name Last: FY20 FY21 FY22 FY22 FYo2 FY23 Adj.Bgt.
60 Sewer 700 54 700 553 700 715 2.1%
Vehicle Maintenance 2030
10 Repairs & Maintenance * 500 1,143 1,000 821 1,000 1,000 0.0%
20 Gasoline 1,000 752 1,100 210 876 1,000 -9.1%
Facility Maintenance 2040
40 Solid Waste Disposal * 2,500 2,379 2,700 1,619 2,700 3,125 15.7%
45 Portable Toilets * 0 1,800 1,800 1,000 2,200 2,200 22.2%
Fees/Licensing 2050
40 State/Federal Reg. Fee 200 150 200 0 200 200 0.0%
Dept/Office 2060
10 Supplies 4 500 4,450 4 600 554 4,475 4,600 0.0%
40 Postage 400 81 400 102 400 400 0.0%
45 Safety Equipment 500 0 500 258 500 500 0.0%
60 Uniforms 400 399 400 111 400 400 0.0%
76 Medical Health * New Acct. New Acct. 0 250 250 #Divso!
Equip. Maintenance 4050
10 Floats 7,500 13,627 6,600 2,418 10,514 8,400 27.3%
20 Docks 2,500 2,992 3,000 175 2,746 3,000 0.0%
30 Boat 800 1,021 1,000 0 911 1,000 0.0%
Harbor Dept. Total 105,584 111,197 119,424 38,362 119,068 | $123,396 3.3%
$3,972

Reserved & Restricted Funds - 495

(* For Details, see Appendix Rsv)

Reserves 6000

10 Reserves Appropriation 338,650 478,800 478,800 478,800 342 950 -28.4%
Total Reserves Approp.- 495 0 338650 478,800 478,800 478,800 | $342,950 | 28.4%
-135,850
Capital Improvement Program - 496
CIP 6000
10 Transfer to CIP Fund 502,225 403,125 403,125 403,125 395,687 -1.8%
Total CIP - 496 0 502,225 403,125 403,125  403125] $395,687| -1.8%
(7,438)
Schools Appropriations - 497
Schools 9120
10 Pemetic School 4274281 3,485,154 1,505,224 3485154 3,686,753 5.8%
20 MDI Region. High School 1,072,828 1,160,004 483,335 1,160,004 1,316,294  13.5%
Total Schools - 497 0 5,347,109 4645158 1,988,559 4,645 158 5,003,047 7.7%
357,889
County Tax - 498
Tax Related Misc. 5000
30 County Tax 305,465 324,445 324,445 324445 346,133 6.7%
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Town of Southwest Harbor FY23 Budget
EX p enses Actual Actual Adj. Budget Year to Date Estimated Requested Request'
Acct. Year Before Last Year This Year Nov. 30 This Year Next Year  From Tk,
No. Account Name Last: FY20 Fy21 FY22 FY22 Fy22 FY23 Adj.Bgt. !
Total County - 498 0 305465 324,445 324,445 3244451 $346,133 6.7%

$21,688

Grand Totals 3,120,477 10,034,628 9,631,946 4,946,390 9,564,741 9,865,474 2.4%
233,528
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Town of Southwest Harbor FY23 Budget Page: Adm-1

Administration -405 Appendix Ad
1000-10 Salaries
Authorized Positions Weeks per Year Hours Per Week | Authorized Pay Rate Rate Annual Pay

This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Town Manager 52 52 Salaried 90,000 95,000 5.6% 90,000 95,000

FY23 - Step raise of $5,000 is due upon completion of probationary
period June 13, 2022

lAuthorized Positions Weeks per Year| Hours Per Week | Authorized Pay Rate Rate Annual Pay

This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Town Clerk 52 52 40 40 $22.57 $26.02 15.3% 46,946 54,121

FY23 - Step raise of $2.00 is due upon completion of probationary
period June 13, 2022

Bookkeeper 52 52 40 40 $2522 §$26.22 4.0% 52,458 54,538
26 0 40 0 $1.00 1,040
FY22 - Step raise granted January 1, 2022

Dep. Town Clerk 52 52 40 40 $21.00 $23.13 10.1% 43,680 48,110
FY22 - New hire in the winter of 2022,
FY23 - Step raise of $1.00 is due upon completion of probationary
period and $0.50 upon BMV Certification.

Overtime Lump Sum $3,500 $3,707 5.9% 3,500 3,707
Total - Salaries $237,623 $255,475

405-1000-70 Select Board Salaries

Authorized Positions Number Annual Salary Rate Annual Pay

of This Next| Adjust- This Next
Classification Positions Year Year ment Year Year
Select Board Chair 1 $2,500 $2,500 0.0% 2,500 2,500
Select Board Members 4 $2,000 $2,000 0.0% 8,000 8,000

FY21 - We had one seat vacant for a couple of months in the spring of 2021.
Total - Select Board Salaries $10,500 $10,500

405-2000-10 Legal Services ©

Attorney's fees and other legal services are charged to the "Legal and Accounting Reserve"
account 220-06.

Printed 1/21/2022 at 4:03 PM



Town of Southwest Harbor FY23 Budget
405-2010-20 Telephone

Page: Adm-2

FY22 - Due to problems with our old phone system, we had to upgrade it.

405-2050-20 Computer Licenses

This is for the Trio operating system and then the Admin. Share of the Power DMS.
This could be budgeted at $20,450

405-2060-80 Subscriptions and Dues

Various items from MMA, MMTCA, MMTCTA etc.

405-2080-10 Holiday Celebrations *

This is for the Thanksgiving/Christmas & Board/Committee Gift Cards/Certificates.

~ End of Appendix Ad ~

Printed 1/21/2022 at 4:03 PM



Town of Southwest Harbor FY23 Budget Page: Bni-1
Employee Benefits Appendix Bni
For All Departments
Total Pay FICA Medicare Retirement Plan IPP
Next Year at at Workers Comp. 401 at PERSat Health at

Job Title FY23 6.2% 1.45% Rate Cost 6.0% 11.4% Insur. * 1.4% Total
Administration-405
Town Manager 95,000 5,890 1,378 0.44% 418 5,700 nfa 11,977 1,330 121,693
Town Clerk 54,121 3,355 785 0.38% 206 3,247 nfa 26,648 758 89,120
Bookkeeper 54,538 3,381 791 0.38% 207 3,272 nfa 11,877 764 74,930
Dep. Town Clerk 48,1710 2,983 698 0.38% 183 2,887 nfa 26,648 674 82,182
Overtime 3,707 230 54 0.38% 14 nla n/a n/a n/a 4,004
Selectboard 10,500 651 152 0.38% 40 n/a n/a n/a n/a 11,343
Cost Center Total 265,975 16,490 3,857 1,068 15,106 0 77,251 3,525 383,272
Code Enforcement - 410
Code Enf. Officer 39,116 2,425 567 2.38% 931 n/a n/a n/a n/a 43,039
Cost Center Total 39,115 2,425 567 931 0 0 0 0 43,039
Municipal Buildings - 435
Custodian 5,979 371 87 3.77% 225 n/a n/a n/a n/a 6,661
Cost Center Total 5,979 371 87 225 0 0 0 0 6,661
Highway Department - 460
Foreman 60,7571 3,767 881 6.82% 4,143 3,645 nfa 27,170 851 101,208
Laborer Il 50,112 3,107 727 6.82% 3,418 3,007 nfa 27,170 702 88,242
Overtime 2,500 155 36 6.82% 171 150 n/a n/a n/a 3,012
Snow Plowing 21,200 1,314 307 6.82% 1,446 1,272 n/a n/a n/a 25,540
Cost Center Total 134,563 8,343 1,951 9,177 8,074 0 54,341 1,552 218,001

* See Appendix Ins for Health Insurance calculations and details
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Total Pay FICA Medicare Retirement Plan IPP
Next Year at at Workers Comp. 401 at PERS at Health at

Job Title FY23 62% 1.45% Rate Cost 6.0% 11.4% Insur. > 1.4% Total
Police Department - 475
Chief 80,340 4,981 1,165 3.60% 2,892 4,820 nla 27,170 1,125 122,494
Lieutenant 63,350 3,928 919 3.60% 2,281 3,801 nla 27,170 887 102,335
Patrol Officer-1 56,213 3,485 815 3.60% 2,024 3,373 n/a 0 787 66,697
Patrol Officer-2 56,213 3,485 815 3.60% 2,024 n/a 6,408 72,212 787 81,945
Patrol Officer-3 56,213 3,485 815 3.60% 2,024 3,373 nfa 27,170 787 93,868
PT Patrol Officer 9,649 598 140  3.60% 347 n/a n/a 0 nfa 10,735
Parking Officer 9,013 559 131 3.60% 324 n/a n/a 0 n/a 10,026
Overtime 52,151 3,233 756 3.60% 1,877 3,129 n/a 0 nfa 61,147
Cost Center Total 383,143 23,755 5,556 13,793 18,496 6,408 93,723 4,373 549,248
Dispatch Division - 480
Dispatcher-1 44,803 2,778 650 0.38% 170 2,688 nla 26,648 627 78,364
Dispatcher-2 44,803 2,778 650 0.38% 170 2,688 nfa 71977 627 63,694
Dispatcher-3 44,803 2,778 650 0.38% 170 2,688 nla 11,977 627 63,694
Dispatcher-4 44,803 2778 650 0.38% 170 2,688 nfa 11,977 627 63,694
PT Dispatcher 7,498 465 109  0.38% 28 n/a n/a n/a 8,101
Overtime 31,770 1,970 461  0.38% 121 n/a n/a n/a 34,321
Cost Center Total 218,482 13,546 3,168 830 10,753 0 62,580 2,509 311,868
Fire Department - 485
Chief 25993 1,612 377  9.79% 2,545 n/a n/a n/a 30,527
Deputy Chief 3,925 243 57  9.79% 384 n/a n/a n/a 4,610
Captain 1,806 118 28 9.79% 187 n/a n/a n/a 2,238
Captain-EMS/Resct 1,906 118 28 9.79%% 187 n/a n/a n/a 2,238
Custodian 0 0 0 434% 0 n/a nfa n/a 0
Cost Center Total 33,730 2,091 489 3,302 0 0 0 0 39,612
Harbor Department - 490
Harbormaster 58,365 3,619 846 6.09% 3,554 3,502 nfa 11,977 817 82,681
Dep.Harbormaster 6,704 416 97 6.09% 408 n/a n/a nfa 7,625
Cost Center Total 65,069 4,034 943 3,963 3,502 60 11,977 817 90,306

* See Appendix Ins for Health Insurance calculations and details
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Conservation Committee Appendix CC
The Conservation Committee budget is split into four accounts in different parts of the Town Budget:
Requested
Next Year
Summary of Budget Request FY23
General Fund 415-7010-30 Boards and Committees - Conservation Committee 675
Reserves 220-20 Conservation Reserve 7,500
220-23 Tree Reserve 2,250
New Acct. Chris's Pond Development Reserve 1,000
$11,425
Requested
415-7010-30 Boards and Committees - Conservation Committee Next Year
This account is what the Conservation Commission calls it's "Administrative Budget".
The only income for this account is from the Town appropriation.
Supplies, books and mailings 250
Dues 125
Public Meeting 100
Education Fund 200
Planning & Grantsmanship (Moved from Chris's Pond Development Resv.) 1,000
Total - Boards and Committees - Conservation Committee $1,675
Requested
220-20 Rhoades Park Reserve (See Apx. CC) Next Year
This account is what the Conservation Commission calls it's "Charlotte Rhoades Park and
Butterfly Garden Budget". The lion's share of the operating costs of the park - more than 80% -
are covered by private donations to the park and the park's private endowment.
Expenses Park Manager & Coordinators 20,000
Electricity 300
Building Water and Sewer 800
frigation 400
Park maintenance, supplies and equipment 1,000
Plants 6,000
Butterfly Release Expenses 2,500
Contingency 9,000
Revenue Raised from private sources (32,500)
Total - Rhoades Park Reserve (See Apx. CC) $7,500

Printed 1/21/2022 at 4:03 PM
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Requested
220-23 Tree Reserve Next Year
This account is what the Conservation Commission calls it's "Tree Fund Project”.
Total "Tree Fund” budget is contingent on the success of the Tree Fund appeal.
Expenses Pruning and Maintenance 5,000
New Plantings 2,000
Miscellaneous Tree Fund Appeal Expenses 250
Revenue Raised from private sources (5,000)
Total - Tree Reserve $2,250

~ End of Appendix CC ~
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Code Enforcement - 410 Appendix CEO
1000 Salaries
Authorized Positions Number of Positions|  Hours Per Week| Authorized Pay Rate Rate Annual Pay

This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Code Officer/LPI 1 1 18 18 $38.63 $41.79 8.2% 36,158 39,115

FY23 - Code Enforcement Officer assumed additional duties as the
town Health Officer, so his wage rate should be increased. In
addition, he should be given a Market Adjustment to bring him up
to what is being paid in neighboring communities.

Total - Salaries $36,158 $39,115

~ End of Appendix CEO ~
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Town of Southwest Harbor FY23 Budget Page: CS-1

Contracted Services - 420 Appendix CS
Estimated  Requested
420-2000-50 Contract Assessor * This Year Next Year

Rather than hiring a person as our Town Assessor, we contract with RJD Appraisals
for assessing services. This contract expires on June 30, 2022.

FY22 - This Year 34,250
FY23 - Next Year 34,750
FY24 - Year After Next:(Not in this Budget) $34,750
Total - Contract Assessor * $34,250 $34,750
Estimated  Requested
420-2010-10 Electricity - Streetlights * This Year Next Year
“This account averaged about $27,000 per year for FY20 and FY21, well over budget.
FY22 - This Year has been running about $2,448 per month, which equals........ 27,235
FY23 - Next Year's @Stimate .....c.ccocvvceiiieriiee ettt s e saeve e 27,500
Total - Electricity - Streetlights * $27,235 $27,500
420-2040-18 Parks/Cemeteries *
FY23 - Veteran's Park is badly in need of some heavy maintenance. Some
bushes need to be removed, others replaced. The pavers need to be
cleaned up and some reset, etc. at an estimated cost of $4,000.
420-7040-10 Recycling *
The Select Board is interested in a restarting our recycling program and received a
proposal from Eastern Maine Recycling (EMR) in January 2022 as outlined below.
However, having no reasonable way to estimate the trips per month, the tons per trip or the
trips per year, it is impossible to accurately estimate the cost of this contract at this time.
What follows is our best estimate.
Estimated Requested
Facility Fee at EMR: Per Month  Months This Year  Next Year
FY22 - $1,175 0 0
FY23 - $1,175 12 14,100
Transportation Fee to Casella in Orono: Per Trip Trips/Mo. Months
FY22 - $510 0 0 0
FY23 - $510 1 12 6,120
Recycling Ctr. Processing Fee at Casella: Per Ton Tons/Trip Trips/Yr.
FY22 - $75 0 0 0
FY23 - $75 30 12 27,000
NOTE: While the processing fee is shown above at the full $75 cost per ton, the
Town is already paying $62.50 per ton for disposal, so the net additional
cost of reycycling is only $12.50 per ton. The offsetting tonnage
reduction is shown below at 420-7040-40 "PERC/Muni.Review Cmt.".
$0 $47,220

Printed 1/21/2022 at 3:47 PM
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420-7040-20 Transfer Station *

Our Transfer Station is provided under contract with Eastern Maine Recycling (EMR).
This account appears to be increasing about $6,500 per year.

420-7040-30 Acadia Disposal District *

The ADD is an independent quasi-municipal, tax-exempt solid waste corporation. Its purpose is to provide for the
cost-effective, environmentally friendly, efficient and lawful management, disposal and recycling of waste materials or
behalf of its member towns. We are billed each year for our share of ADD operating costs, which varies based on
our proprotionate share of the total Municipal Solid Waste (MSW) contributed by the five member towns.

420-7040-40 PERC & Muni.Rev.Cmt. *

Muni. Rev. Cmt. The Town pays dues to become a member of the Municipal Review Committee (MRC), a group
whose purpose is to make sure that member towns are treated fairly by PERC. To achieve this
goal, the MRC hires auditors, engineers, attorneys and other professionals to review and analyze
PERC operations. Each Town is allowed to vote for the members of the MRC governing board.

Estimated Requested

This Year  Next Year

PERC The Penobscot Energy Recovery Company (PERC) charges us a fee
per ton for the MSW (Municipal Solid Waste) which our garbage trucks
dump at the PERC incinerator in Orrington.
FY22 - Estimated at the same rate of increase as last year: plus $7,000 142,471
FY23 - Estimated at the same rate of increase as this year: plus $7,000 149,471

Recycling With the Select Board's decision to restart our recycling program (see
above), the Town will generate less tonnage that will need to be

processed at PERC. Those savings are estimated as follows: Estimated Requested
Avoided Cost This Year  Next Year
Trips/Mo. Trips/Yr.  Tons/Trip Tons/Yr. Per Ton
FY22 - 0 0 0 0 $62.50 0
FY23- 1 12 30 360 $62.50 (22,500)
Total - PERC & Muni.Rev.Cmt. * $142,471 $126,971

~ End of Appendix CS ~

Printed 1/21/2022 at 3:47 PM



Town of Southwest Harbor FY23 Budget

Community Service Organizations - 445

Page: CSO-1

Appendix CSO

Breakout for Warrant Articles

It is the policy of the Select Board that any Community Service Organization request of $10,000 or more shall be

placed on a Warrant article to be voted separately at Town Meeting.

Requested
Article Next Year
Number Organization FY23
21 Harbor House 59,640
22 Mt Height Cemetery 12,500
23 SWH Public Library 60,000
24 SWH/T Nursing Services 78,000
25 Balance of Community Service Organizations 26,126
Breakout Total 236,266
Line tem Total 236,266

~ End of Appendix CSO ~

Printed 1/21/2022 at 3:47 PM



Town of Southwest Harbor FY23 Budget
Debt Service - 425-7020 Appendix Dbt
Amt. Due
Acct. Bond Payoff Balance  Next Year
No. Purpose Series Year 6/30/2023 FY22
05 FD SCBA Equipment N/A 2023 0 28,618

15 Main Street Bonds

Main Street - Sewer Portion 2013FS-CW 2033 258,582 26,716
Main Street - Water Portion 2013FS-DW 2035 524,468 43,036
Main Street - G.0O.B. 2013B 2033 429,000 56,867
Non-reimbursable Portion Sub-total 126,619
Re-fi Water Bonds 2010D Ln-2 2027 167,907 62,657
Water Upgrade 2009ARRA-DW 2029 80,626 13,025
Water Upgrade 2009FR-DW 2029 143,917 23,249
Refi Sewer Bonds 2010D Ln-1 2033 562,160 74,011
Reimbursable Portion Sub-total 172,942
15 Total Main Street Bonds 299,561
20 2018 Improvement GO 2018A 2038 1,207,220 116,847
25 2019 Improvement GO 2019A 2039 206,406 18,120
30 Fire Station 2005C 2030 352,000 59,876
48 Ferrero-Fire—Truck 20H-GOB Raid-Off 8] o
60 Wesley-Mansell Project 2010F 2030 755,102 106,220
65 2018 DW and Lift Station 2018FFR 2050 772,320 31,920
70 2018 Road Improv. CW 2019F 2050 182,941 8,114
80 Water Tank 2012F 2042 352,820 18,570
85 Wastewater Treatment ESTIMATED 2064 8,000,000 0

- This bond has not been sold yet, pending project completion.
- The FY22 Budget raised $174,000 for this debt service, but we did not have to
use it since the bonds had not been sold. Consequently, the Selectboard will
need to pass a motion at the end of FY23, designating these funds for future

bond payments.

Printed 6/1/2022 at 1:50 PM

~ End of Appendix Dbt ~
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Town of Southwest Harbor FY23 Budget Page: Dsp-1
Dispatch Division - 480 Appendix Dsp
480-1000-10 Salaries
Authorized Positions Number of Positions Hours Per Week | Authorized Pay Rate Rate Annual Pay

This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Dispatcher-1 1 1 40 40 $20.34 $21.54 5.9% 42,307 44,803
Dispatcher-2 1 1 40 40 $20.34 $21.54 5.9% 42,307 44,803
Dispatcher-3 1 1 40 40 $20.34 $21.54 5.9% 42,307 44,803
Dispatcher-4 1 1 40 40 $20.34 $21.54 5.9% 42,307 44,803
PT Dispatcher 1 1 8 8 $17.50 §18.03 3.0% 7,280 7,498
Overtime Lump Sum 30,000 31,770

* Wages and benefits set by union contract.
Total - Salaries $206,509 $218,482

480-3020-10

Telephone

FY24 - If the Town votes in FY23 to replace the telephone connection from Dispatch
to the antennae tower as suggested in the CIP, this line item can be reduced
by about $1200 per year in future budgets.

Printed 1/21/2022 at 3:47 PM

~ End of Appendix Dsp ~
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Fire Department -485 Appendix FD
485-1000-10 Salaries
Authorized Positions Number of Positions Hours Per Week | Authorized Pay Rate Rate Annual Pay
This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Chief 1 1 21 21 $23.11 $23.80 3.0% 25,236 25,993
Deputy Chief 1 1 Vol Stipend $3,811 $3,925 3.0% 3,811 3,925
Captain 1 1 Vol Stipend  $1,850 §7,906 3.0% 1,850 1,906
Captain-EMS/Rescue 1 1 Vol. Stipend $1,850 §7,906 3.0% 1,850 1,906
Custodian 1 0 3 0 $25.00 $25.75 3.0% 0 0
Total - Salaries $32,747 $33,730
Estimated  Requested
485-2010-60 Sewer This Year Next Year
FY21 - The Town was overbilled by the Water & Sewer District due to a 0 0
fauity deduct meter, so we have a large credit.
Total - Sewer $0 $0
Requested
485-2030-10 Vehicle Repairs & Maintenance Next Year
Requested For Next Year
Truck # E103 needs 6 tires at $250 each 1,500
Replaces original equipment tires from 2001,
Radio Maintenance & Technology Support 3,000
Miscellaneous Repairs & Maintenance 13,000
Total - Vehicle Repairs & Maintenance $17,500

485-2060-50

Safety/Medical Supplies

FY23 - Since the department is providing more emergency medical
services, medical supplies have increased.

Total - Safety/Medical Supplies

Printed 1/21/2022 at 3.47 PM

~ End of Appendix FD ~
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Harbor Department - 490 Appendix Hbr
490-1000-10 Salaries
Authorized Positions Weeks Per Year| Hours Per Week | Authorized Pay Rate Rate Annual Pay
This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Harbormaster 52 52 40 40 $26.00 $27.81 7.0% 54,080 57,845
Step Raise 13 13 40 40 $1.00 $%1.00 520 520
FY22 - Step raise due upon certification as Harbormaster
FY23 - Step raise due upon certification as Advanced Harbormaster
Deputy 20 20 16 16 $20.34 $20.95 3.0% 6,509 6,704
Harbormaster
Total - Salaries $61,109 $65,069
490-2010-10 Electricity
FY22 - With a fulitime Harbormaster now working out of the office at the
Manset Town Dock, we anticipate higher electrical bills.
490-2010-20 Telephone
FY22 - We needed to replace the Harbormaster's cell phone.
490-2030-10 Repairs & Maintenance
FY22 - Tires purchased for pickup truck
490-2040-40 Solid Waste Disposal
FY23 - We need to rent a dumpster for the Upper Town Dock.
490-2040-45 Portable Toilets
FYZ22 - With a fulltime Harbormaster now working out of the office at the
Manset Town Dock, we needed to extend the portable toilet rental
there to add December through March.
490-2060-76 ‘Medical Health
FY22 - Pre-employment physical exams are now required for all new employees in

physically demanding positions.

~ End of Appendix Hbr ~

Printed 1/21/2022 at 3:47 PM
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Health Insurance Appendix Hit
For All Departments

Actual rate increase this calendar year 4.0%

Estimated increase next calendar year 4.0%

Calendar Calendar Calendar Coverage
Year 2022 Year 2022 Admin. Year 2022 Class

Rates & Other Expenses Premium Total Admin Bucket Annual Total Code
Single (EMP) 957.46 11,489.52 78.00 150.00 25.00 11,743 EMP
Employee & Children (EC) 1,562.30 18,747.60 78.00 250.00 25.00 19,101 EC
Employee & Spouse (ESP) 2,147.70 2577240 78.00 250.00 25.00 26,125 ESP
Family (FAM) 214770 2577240 78.00 250.00 25.00 26,125 FAM

Calendar Calendar Requested
Coverage Year 2022  Year 2023  Next Year
Full-time Employees Job Title Type Cost Estimate FY23

Administration - 405

Lowell, Marilyn Manager EMP 11,743 12,212 11,977
LaHaye, Jennifer Town Clerk FAM 26,125 27 170 26,648
Gatcomb, Becky Bookkeeper EMP 11,743 12,212 11,977
Sarah Anderson Deputy Clerk FAM 26,125 27,170 26,648

Cost Center Total $77,251

Highway Department - 460

Alley, Scott Foreman ESP 26,125 27,170 26,648
Faulkingham, Michael Laborer li FAM 26,125 27,170 26,648
Cost Center Total $53,296

Police Department - 475 .
Hall, John Chief FAM 26,125 27,170 26,648

Miller, Michael Deputy Chief EMP 26,125 27,170 26,648
Bernhardt, Colt Patrol Officer None n/a 0 0
Bosch-Willett, Thomas Patrol Officer EMP 11,743 12,212 11,977
Burke, Franklin Patrol Officer FAM 26,125 27,170 26,648

Cost Center Total $91,821

Dispatch Division - 480

Brown, Jason Dispatcher FAM 26,125 27,170 26,648
Carciofolo, Vincent Dispatcher EMP 11,743 12,212 11,977
Fitzgerald, Sabrina Dispatcher EMP 11,743 12,212 11,977
Patton, Traci Dispatcher EMP 11,743 12,212 11,977

Cost Center Total $62,580

Harbor Department - 490
Curry, Oliver Harbormaster EMP 11,743 12,212 11,977

Cost Center Total $11,877

~ End of Appendix HIt ~

Printed 5/31/2022 at 5:13 PM



Town of Southwest Harbor FY23 Budget Page: Hwy-1
Highway Department - 460 Appendix Hwy
460-1000-10 Salaries
Authorized Positions Number of Positions Hours Per Week| Authorized Pay Rate Rate Annual Pay
This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Foreman* 1 1 40 40 $27.58 $29.21 5.9% 57,366 60,751
Laborer II * 1 1 40 40 $22.75 $24.09 5.9% 47,320 50,112
*  Wages and benefits set by union contract.
FY23 - Union contract expires December 31, 2022
Total - Salaries $104,686 $110,863
Estimated  Requested
460-4010-60 Road Signs This Year Next Year
FY23 - The Select Board has created a task force to recommend
changes to our signage 2,500
Total - Road Signs $0 $2,500

460-4000-10 Snow Removal Contracts

This General Fund account is no longer needed since we have a "Contract Snow Removal

Reserve" account.

~ End of Appendix Hwy ~

Printed 1/21/2022 at 3:47 PM
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Insurance - 430 Appendix Ins

430-2020-20 Fidelity
Certain public officials (Treasurer, etc.) are required by law to be bonded.

430-2020-60 Fire Life Supplement

This is supplemental life insurance that is to be provided to our volunteer fire fighters.
FY22 - Added to the Town Budget for the first time, but it has not yet
been purchased.

~ End of Appendix Ins ~

Printed 1/21/2022 at 3:47 PM



Town of Southwest Harbor FY23 Budget Page: MB-1

Municipal Buildings - 435 Appendix MB

Including Town Office and Public Restrooms

1000 Salaries
Authorized Positions Weeks per Year| Hours Per Week | Authorized Pay Rate Rate Annual Pay
This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Custodian 22 22 17 17  $13.52 §715.99 18.2% 5,056 5,979
In the summer, cleans the public restrooms downtown and at the
Upper Town Dock. Also, empties public trash cans on the weekends.
FY23 - Market Adjustment $2.00
With the difficulty of filling such positions, it behooves us to
increase pay next year.
Total - Salaries $5,056 $5,979

~ End of Appendix MB ~

Printed 1/21/2022 at 3:47 PM
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Police Department - 475 Appendix PD

475-1000-10 Salaries

Authorized Positions Weeks Per Year Hours Per Week | Authorized Pay Rate Rate Annual Pay

This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Chief 52 52 Salaried 78,000 80,340 3.0% 78,000 80,340
Lieutenant * 52 52 40 40 $28.76 $30.46 5.9% 59,821 63,350
Patrol Officer 1 * 52 52 40 40 $2552 $27.03 5.9% 53,082 56,213
Patrol Officer 2 * 52 52 40 40 $25.52 $27.03 5.9% 53,082 56,213
Patrol Officer 3 * 52 52 40 40 $2552 $27.03 5.9% 53,082 56,213
PT Patrol Officer 52 52 8 8 $2252 $23.20 3.0% 9,368 9,649
Parking Officer 25 25 20 20 $17.50 $18.03 3.0% 8,750 9,013
Overtime Lump Sum 50,632 52,151

* Wages and benefits set by union contract.

FY23 - Union contract expires December 31, 2022

FY23 - Retirement:
Lt. Miller has announced his retirement in October 2022.
- At that time, the Town will need to payout part of his accumulated
leave, which will be paid out of the Wage & Benefits Reserve.
- Hiring his replacement will entail substantial costs, as explained
later in this appendix.

Total - Salaries $365,816 $383,143

Estimated  Requested

220-72 Police Recruitment Reserve This Year Next Year
Hiring a replacement for a police officer vacancy will entail substantial costs, such as:

Training Maine Criminal Justice Academy (MCJA) 3,000

Uniforms & Equipment MCJA 1,200

SWHPD 5,000

Polygraph and Psychological Exams 1,500

Overtime For the recruit and their Field Training Officer 7?7

It appears that these expenses could be paid from the Police Recruitment Reserve,
account 220-72.

Total - Police Recruitment Reserve $0 $10,700

~ Appendix PD Continued on Next Page ~

Printed 1/21/2022 at 3:47 PM
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NEW POSITION REQUESTED
Patrol Officer
Authorized Number of Positions Hours Per Week | Authorized Pay Rate Rate Annual Pay
This Next This Next This Next Adjust- This Next
Classification Year Year Year Year Year Year ment Year Year
Patrol Officer #4 0 1 0 40 $2552 $27.03 5.9% 0 56,213
Benefits: Benefits at  43.4% of Wages = 24,370
Overtime Reduction: ETY Annual Hourly Wages 228,434
Target Overtime Rate 10.0%
Target Overtime Wages 22,843
Current Annuat Overtime 50,632 22%
Estimated OT Reduction 27,789 ....... Estimated OT Reduction = (27,789)
Total - NEW POSITION REQUESTED $0 $52,795
475-2050-20 Computer Licenses
FY22 - We needed to upgrade our computers to new software
Estimated Requested
475-2060-20 Equipment This Year Next Year
Usual expenses - Normal, year to year miscellaneous equipment expenses 2,500 2,500
Total - Equipment $2,500 $2,500

Printed 1/21/2022 at 3:47 PM
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Revenues Appendix Rev

Budgeting Approach
Generally -

1 | estimated this year's revenue (FY22) at the average of the last two year's actual receipts.
A If this didn't look reasonable, then | divided the YTD by six months and
multiplied by 12 months to get a full year's estimate.

2 | estimated next year (FY23) at the average of the previous three years.

3 If there were significant exceptions to either approach, then I tried to put a note in
Appendix Rev.

405-120 Homestead Exemption Reimbursement

The State's only significant property tax relief effort is the Homestead Property Tax Abatement program. By
law, the State must reimburse the Town for the taxes lost, but they regularly underfund the reimbursement
so they can spend the money themselves. Complicating this calculation is that the State reduces our
payments according to our State assessment ratio. This reimbursement for our lost revenue is usually paid
in two installments, both (normally} received by the end of December.

Estimated Requested

This Year This Year  Next Year
FY22 First Payment ‘Actual > 64,487
Second Payment Estimated > 64,487
Total Payments 128,974 128,974
FY23 Estimated at the average of the previous three years. 92,895
Total - Homestead Exemption Reimbursement $128,974 $92,895
405-210 Federal Payments in Lieu of Taxes

The Federal government is required by law to reimburse local governments for a portion of the taxes lost
when it acquires property, although their good intentions often fall short when not enough funds are
appropriated by the legislature. When its budget is sufficient, the Town receives Payments in Lieu of Taxes
(PILTs) for land acquired by Acadia National Park. Generally, these payments tend to drop slighly each
year, unless they acquire more land.

FY22 Estimated at just slightly less than the previous year.
FY23 Estimated at just slightly less than the previous year.
405-220 Other Payments in Lieu of Taxes

In aadition to the Federal I-Dayments in Lieu of Taxes (PILT's) shown above, the Town usually receives a
PILT from the non-governmental Maine Coast Heritage Trust.

Fy22 This Year estimated at the average of the two previous years.
FY23 Next Year estimated at the average of the three previous years.

~ Continued on Next Page ~

Printed 1/11/2022 at 2:37 PM
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405-310 Cable TV Franchise Fee
FY22 Estimated at the average collections for the last two fiscal years.
FY23 Estimated at the average collections for the last three fiscal years.

Estimated Requested
405-340 Motor Vehicle Excise Tax This Year  Next Year
Auto Excise Tax is paid annually every month of the year. As the ecomomy improves, it rises rapidly,
but as the ecomonmy falls, it falls rappidly, so it can be very difficult to estimate. While | don't have
any historical data specific to Southwest Harbor, in Bar Harbor we found that 53% of our Excise Tax
revenue was received in the first six months of the fiscal year, so that approach has been used to estimate
This Year's revenue.

Actual Percent Estimated Estimated Requested
First Half of Total Second Half This Year Next Year
FY22 255,940 53% 226,966 482,906
FY23 Estimated at the same amount as This Year. 482,906
Total - Motor Vehicle Excise Tax $482,906 $482,906
803-00 Unassigned Fund Balance Used *

The final FY21 audit (for the year ending June 30, 2021) is not yet complete, but we ended last year with
revenues over budget and expenses well under budget, so | am confident that we will increase fund
balance this year. The FY20 audit determined that our Unassigned Fund Balance in the General Fund was
$1,561,941, but we used $152,500 to reduce taxes this year (FY22), so we will end the current fiscal year
with something over $1,409,441. While that may seem like a lot of money, the general rule of thumb is
that a community should hold about 25% of its General Fund expenses in unassigned fund balance, so we
should try to get our fund balance up around $2.4 million dollars. Currently our unassigned fund balance is
only 15% of our FY23 expenditures of $9,587,710. Consequently, the Select Board voted on January 25,
2022 to use no fund balance next year.

220-01 Revenue Sharing Resv.Transfer-in*

Municipal Revenue Sharing is a state grant program to which all municipalities are entitled, based on a
statutory formula. Among other things, funds for these grants come from sales taxes, so this program is
very sensitive to changes in the state economy, but even more subject to the whims of the State
Legislature, which often cuts our allocation to close State budget gaps.

By State Law, the General Fund can only use the amount which Town Meeting appropriates, even though
that amount is always different than the amount that the State actually gives us. Consequently, Municipal
Revenue Sharing checks are deposited to this "restricted fund", called the Municipal Revenue Sharing
Fund, and the amount appropriated by Town Meeting is transferred to the General Fund as revenue,
leaving the difference in the MRS Fund for use at a later time.

See Appendix Rsv for actual calculations of the amount we recommend using as General Fund revenue.

450-103 American Rescue Plan Act Grant

The Select Board has voted to use the entire proceeds of this two-year grant for the storm drains required
for the Main Street Project.

~ Continued on Next Page ~
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450-104 ME Dept. Marine Resources Grant

This is the state grant received for the planning of improvements to the Hook Lot at the Manset Town

Dock. This is a reimbursement grant. As of January 7, the State has been billed but has not yet
reimbursed the Town.

~ End of Appendix Rev ~

Printed 1/26/2022 at 11:30 AM
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Town of Southwest Harbor FY23 Budget Page: Rsv-3

General Reserve and Restricted Funds
General Reserve Funds - When fund balance is reserved, it either means that the resources are in a form that cannot be
appropriated and spent (such as inventory) or that the resources are legally limited to being used for a particular
purpose.
Restricted Funds - Includes fund balance amounts that are constrained for specific purposes which are externally imposed
by providers, such as creditors, or amounts constrained due to constitutional provisions or enabling legislation.
The general rule is that reserved and restricted funds can only be spent for the purpose for which they were put aside, unless
approved by the governing body that established the account. For example, the Town Manager or Select Board cannot change
the use of a reserve account without getting Town Meeting approval of a warrant article authorizing them to do so.

220-01  State Revenue Sharing Reserve *

Municipal Revenue Sharing is a state grant program to which all municipalities are entitled, based on a statutory formula.
Among other things, funds for these grants come from sales taxes, so this program is very sensitive to changes in the state
economy, but even more subject to the whims of the State Legislature, which often cuts our allocation to spend it themselves.

By State Law, the General Fund can only use the amount which Town Meeting appropriates, even though that amount is
always different than the amount that the State actually gives us. Consequently, Municipal Revenue Sharing checks are
deposited to this "restricted fund", called the Municipal Revenue Sharing Fund, and the amount appropriated by Town
Meeting is transferred to the General Fund as revenue, leaving the difference in the MRS Fund for use at a later time.

Revenues

In most years, the State sends us monthly checks, which tend to average about one-twelfth of the total amount received

each year. Monthly
Payments Year to  Average/ Estimated  Requested
Estimated Revenue Received  Date Nov, Month This Year Next Year
FY22 This Year was estimated by averaging
the year-to-date receipts. 5 78,427 15,685 188,225
FY23 Next Year was estimated at the same
amount as this year. 188.223
Account Balance
I recommend that we set a goal of trying to maintain a fund balance of around ............. $200,000
This will give us at least a one year buffer in the event the State Legislature decides not to
transfer the statutorily required revenues.
Year Before Last Last Yr. This Year  Next Yr.
FY20 Fy21 Fy22 Fy23
Audited Actual Estimated Requested
Year End Account Balances 102,729 51253 164,477 200,000
Change (51.476) 113,225 35,523
Transfers Out
FY22 This Year's budgeted transfer out was already set by Town Meeting last year................. (75,000}
FY23 Next Year's transfer to the General Fund was budgeted as follows:
The estimated amount we expect to receive from the State next year.......................ooviinnn. 188.225
Plus the excess fund balance being carried in the Revenue Sharing Fund:
Estimated Balance at the end of This Year: 164,477
Minimum Recommended Balance 200,000
Fund Balance available foruse ............... (35.523) (35.323)

Total Transfers Out  ($75,000) $152.702
~ Continued on Next Page ~

Printed 1/26/2022 at 11:31 AM
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220-20  Rhoades Park Reserve (See Apx. CCO)

Details of their budget request are shown in Appendix CC.

220-23  Tree Reserve (See Appendix CC)

Details of their budget request are shown in Appendix CC.

New Property Revaluation Reserve

We have been advised that our assessment ratios have worsened to the point that we have to begin a full property tax
revaluation. This is a process that will take three years, with payments to the revaluation contractor spread over the same time.
The proposed payments are as follows:

Fy23 37,000
FY24 37,000
FY25 18,500
Total 92,500

224-13  King Grant: Fire Respondr Jackets *

This was a grant received in the 2020 Fiscal Year that was intended for the Fire Department to purchase jackets.

124-30  Safe Rts.to School Grant (Main St) *

This may have been intended for the school crossing light, but there was another project in the works to make a walkway
from the road through the grass in the school parking lot so that students weren’t walking through the driving part of the
parking lot to get into the school. We are not sure the status of this project or when we received this grant.

224-9¢  Trail Grant *

We are unsure of the intended use.

224-92  Septic Tank Grant

This was probably a grant from the Maine DEP to replace a privately-owned septic system that was polluting surface or
groundwaters. Considering that the current (November 2021) balance is only $131.40, the Select Board should close this
account to fund balance.

224-94 Wellness Grant *

We are unsure of the intended use, but the Maine Municipal Employees Health Trust used to award such grants,
Considering that the current (November 2021) balance is only $124.53, the Select Board should close this account to fund
balance.

100-26 Consv.Comm: Endowment Resv. *

General checking account at The First from which the Conservation Commission pays all its bills, mostly from Charlotte
Rhoades Park. Details of their budget request are shown in Appendix CC.

Printed 1/26/2022 at 11:31 AM
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106-26  Consv.Comm: Future Projects Resv*

This is the Conservation Commission’s savings account at The First, which we believe is where they deposit donations.

160-28  Consv.Comm: Construction Resv.*

This was for the construction done on Rhoades Park, but it’s all done now, so this account is no longer active,
Considering that the current (November 2021) balance is $0.00, the Select Board should close this account to fund balance.

805-006  Police Fund Reserve *

This is the Police Department’s savings account with Bar Harbor Bank and Trust. It’s used similarly to a petty cash fund.

~ End of Appendix Rsv ~

Printed 1/26/2022 at 11:31 AM



FY 2022-2023 CSO FUNDING REQUESTS

The following Non-Profit community service organizations have
requested funds from the Town of Southwest Harbor.

Organization

Requested FY 22-23

Funded FY 21-22

Bar Harbor Food Pantry 2,500 2,500
Downeast Health/WIC 1035 1,035
Downeast Horizons/Health 1,800 1,800
Eastern Agency on Aging 1,500 1,500
Northern Light Home Care 1,870 1,870
Hospice of Hancock County 1,000 1,000
Island Connections 2,500 2,500
Island Explorer Bus Service n/a n/a

MDI Community Campfire Coalition 3,000 3,000
Mount Heights Cemetery 12,500 12,500
Westside Food Pantry 2,500 2,500
Downeast Community Partners 3,574 3,574
Harbor House 59,640 59,640
SWH Public Library 60,000 60,000
SWH-Tremont Nursing Services 78,000 78,000
Families First n/a 1,000
Life Flight 882 882

MT Desert Nursing Assoc n/a 2,000
SWH Historical Society 2,500 2,500
Island Housing Trust 2,500 2,500




36 Mount Desert Street

PO. Box 434

Bar Harbor, Maine 04609-0434
207 288 3375
www.barharborfoodpantry.org

November 30, 2021

Dana Reed, Interim Town Manager
PO Box 745
Southwest Harbor, ME 04679

Dear Mr. Reed:

On behalf of the Bar Harbor Food Pantry, | am seeking continuous support toward supporting
our vital work in your community and other regions of Hancock County. This past year we
served 36 residents of Southwest Harbor in multiple ways. We provide customized food boxes
that either can be picked up here at the pantry or on Thursday we have a dedicated volunteer
driver who delivers to patron’s home. On Fridays, we offer Fresh Food Friday at the pantry
where we put out fresh vegetables and fruits for the community to receive food for the
weekend. We partner with local organic farmers to get the very best produce. In addition, we
offer in store shopping market experience twice a week. We also partner with the Southwest
Harbor Clinic to provide emergency meals for patients expressing food insecurity concerns.

We receive no state or federal funding so must generate funding through the financial support
of individuals, foundations, towns and local businesses. Your contribution of $2,500 was most
helpful in being able to provide dignified food service to those in your community most in need.
We have worked hard to seek grants and public funding that ought to provide the necessary
funding to continue operating at the required level to ensure that citizens of Southwest Harbor
do not experience food insecurity.

We could not do the work we do without the support of Southwest Harbor and neighboring
communities.

Yours truly,

Owen J. Logue
Interim Executive Director



36 Mount Desert Street

PO. Box 434

Bar Harbor, Maine 04609-0434
207 288 3375
www.barharborfoodpantry.org

Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: Bar Harbor Food Pantry
Mailing Address: PO Box 434

Bar Harbor, ME 04609

Contact Person: Owen J. Logue
Phone: 207-288-3375
E-mail: ojlogue@bhfp.org
Amount Requested: 2,500
Are Youa 501 (c) (3)? YES x| NO
Tax ID #: 80-0382871

Program Description: We provide food and other household items at no cost to any
resident of Bar Harbor that seeks assistance. All patrons, are allowed to use the pantry up
to four times per month to ensure they are receiving enough food. We also deliver food

boxes for those without modes of transportation.

Program Budget
Income:

Federal/State Funds: $0
County Funds; $0
Municipal Funds: $ 15,742 (SWH $2,500)
Grants: $ 54,700
Donations: $ 487,943
Fundraising: See above
User Fees/Service Fees: $0
Investments: $ 414 income
Other 0

Total Income: $ 558,780

CSO Form 2022



36 Mount Desert Street

PO. Box 434

Bar Harbor, Maine 04609-0434
207 288 3375
www.barharborfoodpantry.org

Expenses:
Salaries & Benefits: $ 145,000
Program Supplies (food) $ 150,000
Utilities § 1,200
Rent/Mortgage (2 rentals) $ 35,000
Fundraising Expenses: § 2,000
Other: Repairs $ 3,000

Other: Tax/payroll/insurance $ 3,800

Total Expenses: $ 340,000
Net Profit/Loss: +$217,589

Please submit the following items along with your completed application:

o Cover letter outlining request and benefit to the residents of
Southwest Harbor;

e Written report to be printed in the Southwest Harbor Annual
Report (if required by policy):

» Organization Budget for Current Fiscal Year:

* Most Recent Audit Report_(if your organization is not audited.
please provide your organization’s most recent financial statement
and explain in your cover letter):

e Petition (ifrequired by policy):

All items, along with the completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be

considered.
/,« /‘f; \r_ //9
(A M It /30 /2 2)
Signature*” ¢ J Date
/ 4 ; # .
OUJP,‘ /// L/Dq g LA 7/&’-'14‘1 ZX";LU'Ff".v{‘_) 5)2,%4’
Printed Name -/ Title

CSO Form 2022



36 Mount Desert Street

PO. Box 434

Bar Harbor, Maine 04609-0434
207 288 3375
www.barharborfoodpantry.org

Bar Harbor Food Pantry Budget 2022

Salaries and benefits $145,000
Purchase of Food $150,000
Rent and utilities (2 rentals) $ 35,000
Taxes and insurance S 5,000

Miscellaneous- maintenance $ 5,000

Anticipated Budget $340,000



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: @i C Q(“ DAC AN
Mailing Address: MF Dabe C)j-?/ Sode 3A- E)Dt \O
Ellscanc ME 046 o3
i
Contact Person: Elizabelh Clehis
Phone: 201- 701 - 979\ |
E-mail: CourRY 2omainetamilyplan 0ing-0rY
Amount Requested: “ O A5
Are You a 501 (c) (3)? YES [T NO [:]
Tax ID #: Ci- 053\7679
Program Description: Cox oy ALy e - d\q e

Qams ey o¥ w Oaduué‘ﬁ. o \r\wt#\u %} e sidh um:,
S 2en A49 h‘uz;\rgu,éma 3 na«l’ /ex&w(a&m ot uramo nﬁr»/
0 S (¢., & LU"\A‘ .WL, (v\sl g;)m\..(_\j_ vy G QOKL.’J \\'\T‘\’fl&&/.

Program Budget

Income:
Federal/State Funds: 34 ) X, 439 (\5 month b)dozp— doe. 1o A me. exrension \

County Funds;
L. ¢ ) C v /4)
Municipal Funds: 51,097

Grants:

Donations:

Fundraising:

User Fees/Service Fees:

Investments:

Other%od do\\&rg(a v@jﬂ} 3 | Ul 'S '3 >
Total Income: $ | ,l@q—], 584

CSO Form 2022



Expenses:

Salaries & Benefits: '$3)5 | A lOO(D (\6 moﬂ’ﬂs)
Program Supplies: 52,103 ' ’
Utilities: (0,802
Rent/Mortgage 51,240 ) "
Fundraising Expenses: d
Other: Clien et | 0,V¥ 1
Other: maindena ace 3lp, 149
Other: ggd (@masg) 3 Y, 353
Total Expenses: |47, 534
Net Profit/Loss: 50

Please submit the following items along with your completed application:

e  Cover letter outlining request and benefit to the residents of

Southwest Harbor;

s Written report to be printed in the Southwest Harbor Annual

Report (if required by policy);

o Organization Budget for Current Fiscal Year:

o Most Recent Audit Report (if vour organization is not audited.

please provide your organization’s most recent financial statement

and explain in your cover letter);

o Petition (if required by policy):

All items, along with the completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be

considered.

“Bloneu Soedn L/1]200)
Signature) | Date’

ey Jaces WIC Diceotn
Printed Name Title

CSO Form 2022



WIC Program
248 State St. Suite 3A, Box #10
Ellsworth, ME 04405
Tel: 667-5304 ext. 7228 Fax: 667-6117

Serving Washington and Hancock Counties

Town of Southwest Harbor
P.O. Box 745
Southwest Harbor, Maine 04679

WIC would like to extend gratitude for the contribution of $1,035 to the program this year. 26
Southwest Harbor residents participated in the program this year. They received a nutritionally balanced
food package, breastfeeding support from Certified Lactation Consultants and materials such as hospital

grade breast pumps, storage bags, diapers, wipes and more.

This year to remove transportation barriers WIC utilized a portion of municipal funding to create
a partnership with Circle K and purchase fuel cards for families in need. This benefit would not have
been possible without municipal funds. | have included information on this program in the application
packet. Municipal funds were also recently used to purchase hooks for children o promote early literacy
and language. We focused on books focusing on kindness, diversity, inclusion and emotional regulation

as well as books for parents on toilet training, grief and co-parenting.

We welcome any questions and look forward to collaborating to best serve your residents next

year.

%W }é@%

Tawney Jacobs



FAMILY PLANNING ASSOCIATION
OF MAINE, INC.
D/B/A MAINE FAMILY PLANNING
FINANCIAL REPORT

June 30, 2020 and 2019



“Helping people reach their dreams”

November 23, 2021

Board of Selectmen

Town of Southwest Harbor
PO Box 745

Southwest Harbor, ME 04679

Dear Board of Selectmen:

We are requesting $1,800.00 from the Town of Southwest Harbor to enable Downeast
Horizons to continue our mission assisting adults and children with disabilities from you
town,

The rules governing Mainecare services our clients receive have changes, limits have been
imposed, and waiting lists have been implemented. These changes directly affect
individuals assisted by Downeast Horizons. Our annual budget of $8.2 million is very lean
and assists people with developmental disabilities by providing residential and community
support services. Funds received from municipalities and donors go directly to benefit
those we support.

Currently there are 280 individuals receiving direct services... approximately 580 family
members served indirectly.... And it is through our partnership with local municipalities
that we are able to meet this growing need for services. It is our belief that being included
in the community provides additional opportunities, a larger support system, and a higher
quality of life to the people we assist.

Please know we are personally grateful to your town for the compassion and past support
received for adults and children with developmental disabilities, down syndrome, and
autism. There has never been a year that seems to challenging, yet despite the economic
downturn, our communities and donors continue to see Downeast Horizons as a shining,
bright light for serving individuals living with developmental disabilities. Witnessing these
individuals’ bright smiles out in the community and the delight in their eyes, we know they
are an investment we see a return on everyday!

Thank you, on behalf of those we assist and for your consideration in providing a safe,
secure community life for those served by Downeast Horizons.

Sincerely,
.“/‘ ~ g
] 5
Ashley Johnson

Resource Coordinator

1200 STATE HIGHWAY 3
BAR HARBOR, ME 04609
TEL: 207-288-4234

FAX: 207-288-1056

77 UNION STREET
ELLSWORTH, ME 04605
TEL: 207-667-7464
FAX: 207-667-1977

Downeast Horizons
Board of Directors

Mr. Armand Auclair
Prosident, Brewer

Mr. Dana Young
Vice President, Lamoine

Ms. Tina Barrett
Secrelary, Monroe

Nir. Jeffrey Fernald
Treasurer, Ellsworth

Mrs, Jennie Gray
Greenville

Mr. Robert Hemenway
Winter Harbor

Mr. Gerry Monteux
Hancock

Mr. John Moore
Ellsworth

Mr. Michael Tadenev
Elisworth

Mr. Jerry Troger
Ellsworth

Mr. Anthony Zambrano
Executive Director



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: ’33@-'\? INTAR S \'\D o1 2ens
Mailing Address: V00 Stecle H’lﬁ heogey 3
I v 7 T
bar Harbor, HE 0607
Contact Person: QA Swleey, "Nelinsen
Phone: A F- Co(\; - FuH
E-mail: A \ohnSuns c/e/,, e o
Amount Requested: # / scoC - OO0 -
Are You a 501 (c) (3)? YES y/ NO
Tax ID #: Ol— D331

Program Description:

r\‘)bu NS \—*C\F\’L(Jﬂs (45515/‘) 4. 1(/ 5«4000:’+3 IA([IU/(/(,(C:/S

OL/ 'H/\ ({CUQ[O/’W\LN\“Y*LQ Ck\lbc‘d/?( KRS "ro Lo

\di( Ov\cg {v\\-\\\u\~\ LS.

Progrgm Budget
Income:
Federal/State Funds: 735 jf"} %&(1?‘, S9( . GJSW - \J\[“’\d CD\C}&
County Funds; -
Municipal Funds: & [ f . L TFF. OO
Grants: # cl‘?d“, AR .0
Donations: ﬁé HO , 570, 5F
Fundraising: ——

(

iF . f '(M"
User Fees/Service Fees: J 21z, 900, oo (J\OUM + Lu’*”/ Focd S [ 7>

Investments: Zf) AF, 2% . 3% Thabaandt T Tncome
Other z,ﬁ‘yhar,‘ﬂnm:;ze k2%, &@ 9.4
Total Income: $ 6,2\0 ', ST, OF

CSO Form 2022



Expenses:

Salaries & Benefits: jﬁ L( AT , 5 6% aff)
Program Supplies: f{@ q ((_(7 (9(0& C‘L‘?
Utilities: # 1, (ol 5 Jq

Rent/Mort b O, Do\ . R A Fopnes +pcs e
nt/Mortgage ﬂ . b P Qﬁg\ o

R

Fundraising Expenses:

Other: szLSrﬁmP»%s # 1, (39,0,33.5%

Other: Food ch. Hainfoves, Hmst,m # 200, 5% 3.54

Other: ./"\‘)u?«uuﬁid. L\‘/f‘”)}@" 1 352 5 A%, :
%otai ﬂfgéﬁ‘s‘\és 6) €, RO, 579, o7

Net Profit/Loss: H$O.c0

Please submit the following items along with your completed application:

r/ Cover letter outlining request and benefit to the residents of
Southwest Harbor:

¢~ Written report to be printed in the Southwest Harbor Annual
Report (if required by policy).

Organization Budget for Current Fiscal Year:

«_Most Recent 4udit Report (if your organization is not audited.
please provide your organization’s most recent financial statement
and explain in your cover letter):

© Petition {if required by policy):

All items, along with the completed application, must be received by December 1% in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

@//- ”\QE}/)r Q\QQ\,«:L@V\ /g 3 / ]QA

Signature Date
@ 5\‘\% d:?\r\/) NeTAY '-RQS:U\ v, C&)q@xﬂ&\‘«ﬁ,
Printed Name -/ Title

CSO Form 2022



Eastern Area Agency on Aging

240 State Street
N Brewer, ME 04412
EASTERN AREA (207) 941-2865  (800) 432-7812
AGENCY ON AGING www.eaaa.org

Town of: Southwest Harbor
Greetings,
Last year Eastern Area Agency on Aging (EAAA):

* Provided health insurance counseling to over 6,000 community residents,

» Saved community residents $1.5 million in Medicare premiums, deductibles and copays,
¢ Provided 223,000 meals to homebound seniors, and

» Provided 45,000 hours of volunteer services across our region.

Because of the generosity of towns across our region, last year we were able to feed 40 older adults for an entire
Year. It is through the continued support of towns and municipalities like yours we are able to offer much needed
services and resources to community residents in Washington, Hancock, Piscataquis, and Penobscot counties.
Included you will find a report listing services EAAA provided to benefit your residents over the past 12 months
as well as their associated costs.

As you prepare your town’s budget, we ask that you consider Eastern Area Agency on Aging in next year’s budget
allocation.

> Your town’s allocation to EAAA last year: $ 1500.00
> Amount requested for 2022: $ 1,500.00

In the meantime, if you have questions, please call Dan Frye at 1-800-432-7812 or dfrye@eaaa.org. We have also
enclosed a one-page sheet that provides a summary of the programs and services we provide. Please visit
WWWw.eaaa.org to learn more about Eastern Area Agency on Aging's work.

Sincerely,

Dan Frye
Development Manager

Euastern Area Agency on Sging i a soi(cly - Privale, Non-Profil Chrgamezation



Eastern Area Agency on Aging

240 State Street
A Brewer, ME 04412
EASTERN AREA (207) 941-2865  (800) 432-7812
AGENCY ON AGING www.eaaa.org

ServlcesProvlded to the town of: Southwest Harbor . » - Hancock County

Program Units  Cost For

Description: ,
Name: P ___Served: Service:

Commodity
Supplemental Food
Program

mlfémily Care Giver Support and education to individuals caring for loved ones -
Services ___including Alzheimer’ s/dementia

Supplemental pet food

Home Delivered Meals Meals on Wheels & 3D Catermg

/ Office appomtments, home visits and telephone “calls

linking individuals with available services, including but not
} llmlted to Medicare counselmg

Information &
Assistance

*In 2021, Our State Health Insurance Assistance Program staff and volunteers helped residents save $1,058
by comparing their health insurance options, including edica re Part D.

Fasiern Seed Agjency on Sging v sodals - Private, Non Froftt Orgarization



Eastern Area Agency on Aging

240 State Street, Brewer, ME 04412
Tel: (TDD) (207) 941-2865 or (TDD) 1-800-432-7812
Fax: (207) 941-2869 www.eaaa.org

Town of Southwest Harbor
26 Village Green Way

PO Box 745

Southwest Harbor, ME 04679

November 19, 2021

Dear Town of Southwest Harbor

Eastern Area Agency on Aging (EAAA) is requesting $1,500 from the Town of
Southwest Hatbor for FY22/23.

It is the mission of Eastern Area Agency on Aging to provide older adults, caregivers
and adults with disabilities in Hancock, Penobscot, Piscataquis and Washington
counties in Maine with the information and access to resources they need to be
healthy, engaged and supported in their communities.

Funds received from the town of Southwest Harbor will provide services through the
Commodity Supplemental Food Program, family caregiver services, pet food through
the Furry Friends Food Bank, Meals on Wheels, and Information and Assistance
included but not limited to Medicare Counseling,

In FY21, EAAA setved 48 residents in Southwest Harbor. A detailed list of the

services provided is attached.

We sincerely thank you for the support you have provided over the last several years.

Sincerely,
A
Aj o %
Dan Frye ©

Development Manager

Your Area Agency on Aging Serving Penobscot, Piscataquis, Hancock & Washington Counties Since 1973



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: Eastern Area Agency on Aging
Mailing Address: 240 State Street, Brewer, ME 04412
Contact Person: Dan Frye
Phone: 207 941-2865 ext. 122
e-mail: dfrve@eaaa.org
Amount Requested: $ 1,500
Are You a 501 (c) (3)? YES x| NO
Tax ID #: 01-0328376

Program Description: See attached sheet that outlines services provided.

Program Budget
Income:

Federal/State Funds: *  $3,303,668
County Funds; $5.000
Municipal Funds: $50,000
Grants: $275,719
Donations: $193,977
Fundraising: $58,350
User Fees/Service Fees: $130,370
Investments: $57,050
Other: In-kind/Misc. $488.,397

Total Income: $4,562,531

CSO Form 2022



Expenses:

Salaries & Benefits: $2,108,667
Program Supplies: $1.025,598
Utilities: $28.850
Rent/Mortgage $130.,600
Fundraising Expenses: $105.,054
Other: indirect $642,940
Other: In-kind $488.,397
Other: Operations $32.425

HN

Total Expenses: $4.562.531
Net Profit/Loss:

=

Please submit the following items along with your completed application:

» Cover letter outlining request and benefit to the residents of
Southwest Harbor;

e Written report to be printed in the Southwest Harbor Annual
Report (ifrequired by policy);

»  Organization Budget for Current Fiscal Year:

¢ Most Recent Audit Report (if your organization is not audited.
please provide your organization’s most recent financial statement
and explain in your cover letter);

e Petition (if required by policy):

All items, aloﬁg with the completed application, must be received by December 1st, in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

,Zj < 74/7/6 11/19/2021
Signature™- Date
Dan Frye Development Manager
Printed Name Title

CSO Form 2022
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Northern Light Home Care & Hospice
H e alt h Foundation
" PO Box 931

Bangor, ME 04402-0931

November 29, 2021
Office 207.780.8624
Fax 207.772.0698
Town of Southwest Harbor

POB 745

Southwest Harbor, ME 04679-0745

To the Residents and Selectman of Southwest Harbor,

Thank you for your ongoing and generous support of the work that we do at Northern Light Home Care
& Hospice. We provide crucial community health services to help your residents remain in the comfort
of their own home for as long as they possibly can. We are nurses, rehabilitation therapists, social
workers, home health aides and if on hospice, volunteers and spiritual counselors, caring for people
when they are released from the hospital following an illness or surgery or who elect hospice services at
end of life.

Northern Light Home Care & Hospice faced many challenges this past year, but through it all we have
ensured high quality patient care, a devotion to our staff, and a commitment to improving the health of
the people and communities we serve. In the twelve months ending September 30, 2021 we have:

e conducted 133,028 visits to 8,087 homecare patients
¢ conducted 44,870 visits to 1,103 hospice patients

In addition to our Home Health and Hospice programs we provide essential public health services in the
community such as COVID-19 pop-up clinics, school located vaccination clinics, and COVID-19 testing at
a variety of facilities and businesses. In the twelve months ending September 30, 2021 we have:

¢ administered more than 40,000 COVID vaccines
s administered more than 10,000 flu vaccines
e administered 100’s of homebound vaccinations

These visitation numbers are nothing short of remarkable during these unprecedented times. As an
example of the good work we do, | share with you a quote from a grateful family.

“Dianna’s and my experience with hospice during her last seven weeks was totally
positive. Hospice was very sensitive to our wanting minimum visits due to COVID
worries, but the advice we received during the visits that did take place and over the
telephone were invaluable. | would not want to go through such an end of life
caregiving experience without hospice!”

This institution is an equal opportunity provider and employer. northernlighthealth.org/foundation



While we get reimbursed from Medicare, MaineCare, and other insurers this does not cover the full cost
of care or the cost to provide care for those without insurance. It also does not cover our efforts to
assist those in your community who may need a shower bench, blood pressure cuff, or nutritional
assistance. The support provided by the Town of Southwest Harbor is used to offset the shortage in
reimbursements and for those without insurance.

We hope that we have inspired you to consider maintaining your support with a FY23 gift in the amount
of $1,870. Please be reminded that our clinicians live in the communities they serve and that our board
of directors includes a representative who resides in each county we cover. | have included our board
list with this request along with our FY22 budget and overview of the care provided in your community.
Please reach out to me with any questions or concerns.

We are grateful for your past support and thank you for your consideration.

Please note that in lieu of audited financial statements from fiscal year 2020, we are including Pre-Audit
Financial Statements for fiscal year ending September 30, 2021.

Very truly yours,

Dt A/ —

Colleen Hilton
Senior VP, Continuing Care
President Home Care & Hospice



Town of Southwest Harbor
Community Service Organization
Funding Request

Organization name: Northern Light Health Home Care & Hospice
Mailing Address: PO Box 931
Bangor, ME 04402

Contact Person: Todd Nicholson, Philanthropy Officer Northern Light Home Care &
Hospice

Phone: 207-513-9018

E-mail: riichﬂbon@northernlight.org

Amount Requested{ $1,870 \
Areyoua501c3:  Yes—"
Tax ID #; 01-0246804

Program Description: Northern Light Home Care & Hospice is a not-for-profit home healthcare
and hospice provider in Hancock County. We provide nurses, rehabilitation therapists (physical,
speech, occupational), medical social workers, and home health aides to your residents
recovering from illness or surgery or receiving hospice services in the comfort of their own
home. We care for people regardless of ability to pay.

Program Budget (FY22 detailed budget is attached)

Income:

Federal/State Funds:
County Funds:
Municipal Funds:
Grants:
Donations:
Fundraising:
User Fee/Service Fees:
Investments:
Other:

Total Income:

CSO Form 2022



Expenses:
Salaries & Benefits:
Program Supplies:
Utilities:
Rent/Mortgage:
Fundraising Expenses:
Other:
Other:
Other:

Total Expenses:

Net Profit/Loss:

Please submit the following items along with your completed application:

s Cover letter outlining request and benefit to the residents of
Southwest Harbor;

e  Written report to be printed in the Southwest Harbor Annual
Report (if required by policy);

e Organization Budget for Current Fiscal Year;

e Most recent Audit Report (if your organization is not audited,
please provide your organization’s most recent financial statement
and explain in your cover letter);

e Petition (if required by policy);

All items, along with your completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

//G’i{] / 7/« /\/& i/[29/2

[%
Signature Date
— A Nyt A Ol
00D A MNiche e - Dredder A s iy, ~HCH
Printed Name Title 4 ’

CSO Form 2022
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OSPICE.

A B VOLUNTEERS
of Hifucock Cownry

14 McKenzie Avenue o Ellsworth, Maine 04605 o www.hospiceofhancock.org
207-667-2531 o Fax 207-667-9406 o e-mail: info@hospiceofhancock.org

~ Volunteer Service Since 1980 ~

1880 ~ 2624
o
November 29, 2021
Town Manager and Select Board
2021 -2022 Town of Southwest Harbor
BOARD P.O. Box 745, 26 Village Green Way
OF DIRECTORS  Southwest Harbor, ME 04679
Patty Bergstrom Dear Town Manager, Select Board and Residents of Southwest Harbor,

Secretary

Jim Bradiey
Treasurer

Barbara Clark
Doug Jones
Paula Kee
Helen Meyer
Alice Noyes

John Primeau
President

Barb Small
Charles Tarr

Ben Wooten

STAFF

Jody Wolford-
Tucker
Executive Director

Lori Johnson
Puatient Care
Manager

Beverly Lamoureux
Office Manager

With gra&itude,
/?< G bl d Tk
J

ody/Wolford“Tucker, PhD
Executive Director

At Hospice Volunteers of Hancock County (HVHC), 2021 marked the beginning of our fifth decade
of compassionate service to our community and the second year doing so while confronting COVID-19,
the illness that has led to more than 770,000 deaths in our country alone. Hospice care has been deeply
affected by this devastating disease, dramatically changing how we care for people at the end of their
lives.

At the onset of the disease last year, we could not provide visits in the traditional way: no hugs, no
handholding, no singing for patients, no in-person patient care; but, as soon as we could make the
needed adaptations - advanced care-planning with our medical partners, additional training and personal
protective equipment and enhanced reporting practices for our volunteers - we resumed in-person
patient care within four months.

In addition, our Bereavement Support services and Community Education programs were adapted
to online platforms and we have been able to serve more people than ever through these mission-based
services. Our highly-utilized Equipment Sharing program has remained active throughout the entire
time of the pandemic, employing a by-appointment system that has worked well. We are proud of how
we have been able to serve our community, and very grateful for the support and partnerships that have
made this possible!

Our direct services over the past year have included:

¢ Patient Care and Caregiver Support to 74 patients, including 4 in Southwest Harbor.

*  Over 700 gestures of Bereavement Support directly to grieving community members,
including 3 Southwest Harbor residents.

¢ We provided used health-supporting medical equipment to 171 local residents in need,
including 2 residents of Southwest Harbor.

*  We hosted 33 educational programs online with average attendance of 20 participants each.

While we work in partnership with medical hospices, we are an independent non-profit
volunteer hospice organization and, as such, depend on the generous partnership with our
community for continued support. This past year and a half, more than any other, has demonstrated
that HVHC is a resilient organization that can adapt to the needs of our community. We are hopeful for
the future and will continue to grow in new ways to serve.

We consider the towns we serve to be partners in the provision of these services, and we appreciate the

support we have received from the Town of Southwest Harbor. Thank you for joining with us in
service to our community.

CARING HEARo

(%)

Berequement pragrot



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: H/”‘D:(/« V@’(U M CCES (3 F ‘ [\(,/”C‘t\ (f’lu“y
Mailing Address: ) /—’J/}/ <N /J( /—/ Ve

// CLi D "”7/“ ]}7[, /’5//?{’3(

Contact Person: . )(//,f l/ u/]
Phone: A./s/.// Gl 7 =215, 5/
E-mail: Lt ke f} heospiceo cthancock » O q
Amount Requested: ,f/ // e L !
Are You a 501 () (3)? YES /'//NO
Tax ID #: D/ =03 550 2
Program Description: ?m(d SENCES NG Lm,of ST /); T/ A

lzf‘!/’/ng piTh 1ife //mmfv ress e CLLiers er< and These

. v
[he cie ,’zﬁ o mu} /u\fl 9 AL T’L/ C L Ties Y N

e

Melated Y7 1 5.

(-

Program Budget
Income:

Federal/State Funds: Q}
County Funds; /
Municipal Funds: g ?-;’ 5 s
Grants: j/) 0T
Donations: G0 / Vi . v
Fundraising: / Sy £C
User Fees/Service Fees: (7
Investments: - £ 7 L HO g, 5
Ottt e ficot b 2, 500 =

!'CI‘LOEH)ITH(;O g/ HET ($ AGC. »08. 18

é)\.c‘/,\k(l Treening \
+ogs, @ ;;(lmé aTiéhe \,})
pi (jlm (5 d

.A—»/
L

CSO Form 2022



Expenses:
(" Incluces al)

Salaries & Benefits: 2.3Y% 893 20 7 Lkiges, Taes ¥ benetrs
Program Supplies: % C'za'} Sy, o .

Utilities: . S, R é@f”ﬂ

RCnl’/Mortgage &

Fundraising Expenses: _ ﬁ sV Rad

Other: _i1i4 "gE(%;Q 2/ /S 9y e

L seizang
Other: ;. Cuys,

B b poteinTenss.
Other: %4 " Nreivirve,
- p =y ) - 21t 37
Total Expenses: 2 G ,Q,/}.,. 2008 5¢
Net Profit/Loss: )

Please submit the following items along with your completed application:

»  Cover letter outlining request and benefit to the residents of
Southwest Harbor:

» Written report to be printed in the Southwest Harbor Annual
Report (if required by policy):

» Organization Budget for Current Fiscal Year:

* Most Recent Audit Report (if your organization is not audited
please provide your organization’s most recent financial statement
and explain in your cover letter):

e Petition (if required by policy):

All items, along with the completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

T / . p ¢ T . o 1
[Tt et T e (1/29 /202
Signe‘lt'urg/ / Date * /

M. T Sy Nl Lerd Tugber E oot ve Direcien
Printed Name" / Title

CSO Form 2022



Neighbors helping Neighbors

since 1997 on
Mount Desert Island
@O;PS p and the Surrounding Islands
HeppG ™
Since 1997
November 22, 2021

Ms. Marilyn Lowell

Town Clerk/Deputy Treasurer
Town of Southwest Harbor
P.O. Box 745

Southwest Harbor, ME 04679

Re: Island Connections — Southwest Harbor Town Appropriation
Dear Ms. Lowell:

On behalf of the island neighbors we serve, we hereby apply for an appropriation in line the
amount of § 2,500.00, which is in line with last year’s request from the Town of Southwest
Harbor. Island Connections hasn’t requested an increase from the Town of Southwest Harbor
and we have experienced an increase in the number of neighbors served.

During the past year and working around Covid-19 we have continued to provide free
transportation and other services for seniors and people with disabilities who reside in Southwest
Harbor in order to enhance our neighbors’ independence and quality of life. The enclosed
documents are in support of the Annual Town Report outlining the services provided by Island
Connections.

We do not have a financial audit conducted, therefore there will be no such submission at this
time. Should you require any fiscal year’s tax return, prepared by our accounting firm Coston &
Mclsaac, CPAs, please advise me.

We thank the residents of Southwest Harbor for their consideration.

Sincerely, . o

v i

L//; S

Doreen Willett
Executive Director

Island Connections - 93 Cottage Street Suite 101 - Bar Harbor - Maine - 04609 - (207) 288-4457



Town of Southwest Harbor
Community Service Organization
Funding Request

Organization Name:

Mailing Address:

Contact Person:
Phone:

E-mail:

Amount Requested:
Are You a 501 (c) (3)?
Tax ID #:

Program Description:

Island Connections

93 Cottage Street, Suite 101
Bar Harbor, ME 04609

Doreen Willett
207-288-4457

director@islconnections.org
$ 2,500.00

YES NO
04-3386167

Island Connections provides free transportation and

other services to seniors and people with disabilities from Mount Desert Island and the

surrounding islands to enhance their independence and quality of life by utilizing our

core group of dedicated volunteers.

Program Budget
Income:

Federal/State Funds: 0
County Funds; | 0
Municipal Funds: $ 14,490
Grants: $ 72,200
Donations: $ 71,610
Fundraising: $ 24,000
User Fees/Service Fees: 0
Investments: $ 3.420
Other

Total Income: $ 185,720

CSO Form 2022




Expenses:

Salaries & Benefits: $ 125911
Program Supplies: 3 36,521
Utilities:

Rent/Mortgage 6,000

A
Fundraising Expenses: $ 2360
Other: Vehicle § 1,145
Other: Volunteer Rewards _$  8.400

$

$

3

5,350
185.687
33

Other: Insurance

Total Expenses:

Net Profit/Loss:

Please submit the following items along with your completed application:

e Cover letter outlining request and benefit to the residents of
Southwest Harbor;

s Written report to be printed in the Southwest Harbor Annual
Report (if required by.policy);

e  Organization Budget for Current Fiscal Year:

* Most Recent Audit Report (if your organization is not audited,
please provide your organization’s most recent financial statement
and explain in your cover letter):

e Petition (if required by policy):

All items, along with the completed application, must be received by December 21% in
order for your requcst/ t9 be considered complete. Late or incomplete requests will not be
e ; i

S
considefed,’ ~, /7). 7 /

F/ 8y
# /’él/ / A

A 11/22/21
Signature Y Date
Doreen Willett Executive Director
Printed Name Title

CSO Form 2022



Keeping neighbors warm this winter.

November 24, 2021

Dana Reed

Interim Town Manager

Town of Southwest Harbor
26 Village Green Way
Southwest Harbor ME 04679

Dear Dana,

Attached please find all of the necessary paperwork supporting our request for continued town funding
for the MDI Community Campfire Coalition in the amount of $3,000.00.

The Coalition looks forward to continuing to provide heating assistance to those residents of Southwest
Harbor in need of help.

Sincerely,

Harbor House Community Service Center
The Neighborhood House

Fiscal Agent:

Harbor House Community Service Center
P.O. Box 836

Southwest Hbr, ME 04679

207-244-3713



Town of Southwest Harbor
Community Service Organization

Organization Name:
Mailing Address:

Contact Person:
Phone:

E-mail:

Amount Requested:
Are You a 501 (¢) (3)?
Tax ID #:

Program Description:

Funding Request

MDD\ Communichs Camplive, Coalchion
/o Harbor House. Condmunitty Center

0. Bnx B3 1o

outhustst Hior ME 04619
lnarid Kadmour

2071- 244 -231(%

thgrtd e lharbor housemdi . oy

* 3000.00
YES [x]| NO

Ol-o0Z212\%0

?rbm‘des \Aea+\n5 G ssistance.

4o a\ual‘t%\h@ WAividual s

Income:
Federal/State Funds:
County Funds;
Municipal Funds:
Granis:
Donations:
Fundraising:
User Fees/Service Fees:
Investments:

Other

Program Budget

(catntown mve s $ 30co excog
v e sed it 4o $3277)

#12,2711.00 Boc Hi
* 2,000.00
¥ 75 000.00

Total Income:

CSO Form 2022
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Expenses:

Salaries & Benefits:

Program Supplies:

Utilities:

Rent/Mortgage

Fundraising Expenses:

. oamownt d on
Other: lneadm@ assisiine 25,000 4o 30,000 Ln)eed cona tuel prias)

Other:
Other:

Total Expenses: ® 25,000 40 % 20,000
Net Profit/Loss: f}%q:g_—-[—, +o $14,277

Please submit the following items along with your completed application:

e Cover letter outlining request and benefit to the residents of
Southwest Harbor:

»  Written report to be printed in the Southwest Harbor Annual
Report (if required by policy):

* Organization Budget for Current Fiscal Year:

» Most Recent Audit Report (if your organization is not audited,
please provide your organization's most recent financial statement
and explain in your cover letter):

s Petition (if required by policy);

All items, along with the completed application, must be received by December 1% in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

W L O Kadhna ”

Signature Date
lngrid B o, Kachonnarr Execuhve Duvedor
Printed Name Title

CSO Form 2022



Meunt Height Cemetery Assaciation
rorgesl 1
SeuthwestNarpor ME 6y é}"?

November 29, 2021
| A0S,
{” -*»XQ/ o g
To Whom It May C 0 Do
y Concern, /\@ Q/@ \®\< Ny
2N S
A AR/
In addition to the sales of cemetery plots to the residents of Southwest Harbor, the ;/\jJ

Association has, as its charge and responsibility, the maintenance and upkeep of the
entire Cemetery. Anyone visiting any grave at any time should feel the Cemetery, as a
whole, is in good condition, pleasing and comfortable to the visitor, and no plot is
overlooked. Barring individual arrangements for memorials, plantings and care, no grave
is to be untended and the entire Cemetery is to be kept mown and in good repair.

In support of that responsibility, the Mount Height Cemetery Association respectfully
requests a funding contribution for the 2022 fiscal year of $12,500. These funds allow the
Association to better meet the standards it has set for the condition and character of the
Mount Height Cemetery, now and into the future.

Enclosed please find our written report to the citizens of Southwest Harbor and, as our
organization is not audited, copies of our Profit & Loss and Balance Sheet through
12/31/2020.

We have recently performed a review of our operations and prepared a budget based on
current income and expenses, and have projected future capital needs for the
organization. We have attempted to foresee the coming year’s investment income, set the
guidelines for maintenance standards in relationship to that indeterminate number, and
decide the timing of any additional expenditures deemed necessary. Our funding request
is based on that budget.

Sincerely,

W‘M

Wendy P. Dolliver
President, Mount Height Cemetery Association



Town of Southwest Harbor
Community Service Organization
Funding Request

Organization Name: Mount Height Cemetery Association

Mailing Address: PO Box 861

Southwest Harbor, ME 04679

Contact Person: Wendy P Dolliver, President

Phone:
E-mail:
Amount Requested: $12,500.00
- Are Youa 501 (c) (3)? YES D NO
Tax ID #: , 23-7197296

Program Description:

Operation of Cemetery / sales restricted to Southwest Harbor residents.

Program Budget

Income:
Federal/State Funds: See Financial Statements

County Funds;

Municipal Funds:

Grants:

Donations:

Fundraising:

User Fees/Service Fees:

Investments:

Other

Total Income: $

CSO Form 2021



Expenses:

Salaries & Benefits: See Financial Statements

Program Supplies:

Utilities:

Rent/Mortgage

Fundraising Expenses:
Other:
Other:
Other:

Total Expenses:
Net Profit/Loss: See Financial Statements

Please submit the following items along with your completed application:

o Cover letter outlining request and benefit to the residents of
Southwest Harbor;

»  Written report to be printed in the Southwest Harbor Annual
Report (if required by policy):

*  Organization Budget for Current Fiscal Year:

s Most Recent Audit Report (if your organization is not audited.
please provide your organization’s most recent financial statement
and explain in your cover letter):

e Petition (if required by policy):

All items, along with the completed application, must be received by December 11t in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

Y ez 12/1/2021

S%ture Date
James R B Snow Treasurer
Printed Name Title

CSO Form 2021



Westside
Food
Pantty

Sharing Is Our Story
December 1, 2021

Town of Southwest Harbor
26 Village Green Way

PO Box 745

Southwest Harbor, ME 04679
Attn: Marilyn J. Lowell

Dear friends,

On behalf of the Westside Food Pantry, | am pleased to make application for a Town of Southwest
Harbor Community Service Organization Funding grant for the fiscal year 2022-23 in the amount of
$2,500. All required documents and forms are enclosed under this cover letter. Below you will find an
outline of the request and information on our services and how they benefit the residents of
Southwest Harbor. | am happy to meet with any individual or committee involved in the evaluation and
award process for clarifying or further articulating the Westside Food Pantry’s service to the Town of
Southwest Harbor and its residents.

The Westside Food Pantry: Background, Facts, and Services

e The Westside Food Pantry opened its doors to the public in October 1990 on a regularly
scheduled basis. The Pantry disbursed non-perishable food staples from the undercroft of St.
John Episcopal Church, 315 Main Street, Southwest Harbor.

e The mission of the Pantry was and remains to address food insecurity among the residents of
the west side of MDI. The Pantry seeks to be responsive to the seasonal economic reality of the

“west side of MDI, helping during the winter months when income from summer employment is
eliminated or reduced.

e Initially food donations were received in and around Southwest Harbor at business and public
locations. Most of the food distributed however, was purchased from the Good Shepherd Food
Bank, Auburn, ME.

e [n 1994, due to space and logistics considerations, the Pantry entered a partnership with the
Southwest Food Mart (IGA) to distribute food vouchers instead of stocking and distributing
food from St. John Church. The vouchers in $10 script are distributed to Westside residents
based on a schedule determined by household size, with extra vouchers for children. The

For 31 Years!
A Cooperative Sharing of the Westside Communities and St. Andrew & St. John Episcopal Church
P.O. Box 767 * Southwest Harbor, ME 04679 * 207-664-8615 * westsidefoodpantry@gmail.com
Web: Westsidefoodpantry.org * Facebook: Westside Food Pantry




vouchers are redeemed now at three local markets: Southwest Food Mart, Gott’s Store, and
Hansen’s Qutpost.

e Today food vouchers are distributed on two Sundays (first and third) during the months of
November through April. Distribution takes place at St. John Episcopal Church, 315 Main
Street, Southwest Harbor.

e Currently, a single adult, head-of-household, receives $60 in vouchers each month. A second
household adult receives $40, and each household child receives $30 in vouchers. An
additional $20 voucher is granted for one or two children, and another $30 in vouchers for
households with three or more children. A household of two adults and two children would
receive $180 in food vouchers per month. Vouchers must be picked up by the head-of-
household adult each month in person, or by approved proxy. In special circumstances
vouchers are delivered by USPS.

e Seasonal identification cards are issued to head-of-household adults annually upon proof of
residence (Southwest Harbor, Tremont, or Mt. Desert only). Proof of custody of all household
children must also be verified annually.

e The Pantry also participates in distributing Thanksgiving and Christmas extra food vouchers to
Westside residents.

¢ The Pantry operates solely by donations from individuals—both year-round and part-year
residents, MDI and off-Istand Churches, local businesses, civic and social clubs and
organizations, and fund-raising events hosted by various individuals and Westside
organizations. Donations are tax-exempt as an outreach program of St. Andrew and St. John
Episcopal Church, Southwest Harbor.

e The Pantry currently is a major contributor to providing weekend food backpacks to Pemetic
and Tremont School children who are identified in need by school nurses and principals. This is
a year-round program organized by Harbor House, Pemetic and Tremont Schools, and
volunteers.

e The Pantry is operated by a volunteer non-stipendiary director, a working volunteer committee,
and governed by the Rector, Wardens, and Vestry of St. Andrew and St. John Episcopal Church,
Southwest Harbor.

Benefit of the Westside Food Pantry to Southwest Harbor Residents (all figures reflect the Nov. 2020
through June 2021 Distribution Season: 8 months)*

e Average of 112 Southwest Harbor households served per month. (55% of all households served
by Pantry/month)

e Average of 149 Southwest Harbor adults served per month. (55% of all adults served by
Pantry/month)

o Average of 47 Southwest Harbor children served per month. (55% of all children served by
Pantry/month)

For 31 Years!
A Cooperative Sharing of the Westside Communities and St. Andrew & St. John Episcopal Church
P.O. Box 767 * Southwest Harbor, ME 04679 * 207-664-8615 * westsidefoadpantry@gmail.com
Web: westsidefoodpantry.org * Facebook: Westside Food Pantry




e Average of $9,924 in vouchers distributed to Southwest Harbor households per month.
(679,398 total for the 8-month distribution season) (55% of total value of vouchers distributed

by Pantry/month.)

e Atotal of $1,000 was contributed t0 food items for the Weekend Backpack Project benefiting
an average of 35 students from the Pemetic and Tremont Schools.

e $133,939 of voucher dollars remained with Southwest Harbor food market businesses. (99% of
Pantry voucher dollars distributed benefitted Southwest Harbor businesses.)

e Building-up the Southwest Harbor community through participation, sharing, cooperation, and
goodwill by 5 Island churches, 4 civic and social clubs and organizations, 13 local businesses, 3
local and public foundations, 395 individual donations, 1 fundraising activity—all contributed
time, energy, resources, and goodwill to support and sustain the Westside Food Pantry in 2020-
21.

Funding Request

The Westside Food Pantry requests Town funding of $2,500 to support its voucher distribution
program to the residents of Southwest Harbor. This request represents approximately 3.1% of
the dollar value of the vouchers directly given to Southwest Harbor residents in the 2020-21
distribution season. We look forward to the Town'’s participation in this work of addressing
food security among our neighbors and friends.

Please feel free to contact me for any clarifications of this submission or with questions. As always, |
would welcome the opportunity to discuss the Westside Food Pantry, how it benefits our residents,
and this application with Town staff, Warrant Committee, or Board of Selectmen.

Very respectfully submitted,

Dean Henry, Director

PO Box 280

Southwest Harbor, ME 04679
207-664-8615

Encl.: 1. Funding Request application
2. Annual Report submission
3. Program Budget for current Fiscal Year 2020-21
4. Audit Report of St. Andrew and St. John Episcopal Church (with remarks pertinent to the

Westside Food Pantry highlighted)

For 31 Years!
A Cooperative Sharing of the Westside Communities and St. Andrew & St. John Episcopal Church
P.O. Box 767 * Southwest Harbor, ME 04679 * 207-664-8615 * westsidefoodpantry@gmail.com
Web: westsidefoodpantry.org * Facebook: Westside Food Pantry




Town of Southwest Harbor
Community Service Organization
Funding Request

(Enclosure 1)

Organization Name:

Mailing Address: Westside Food Pantry
Contact Person: PO Box 767
Southwest Harbor, ME 04679
Phone:
. Dean Henry
e-mail:

207-664-8615
Amount Requested:

Are You a 501 (c) (3)? westsidefoodpantry@gmail.com

$2,500.00

YES NO X The Westside Food Pantry takes its
tax exempt status from its
affiliation with St. Andrew and St.
John Episcopal Church, Southwest
Harbor.

Tax 1D #: 31-1629166

Program Description: The Westside Food Pantry provides food security services to residents of the towns of
Southwest Harbor, Tremont, and Mt. Desert, ME. The Pantry program for which this funding is requested
provides food vouchers to qualified and registered residents of these three towns only. The vouchers are
distributed in accordance with a set schedule of benefits determined by household size and number of
children present. This Pantry program operates during the months of November, December, January,
February, March, April, May, and June for the express purpose of supplementing “off-season” reduced
incomes with additional food purchasing resources. The vouchers are redeemable at three west side food
markets: Southwest Food Mart, Gott’s Store, and Hansen’s Qutpost.



Downeast Community Partners
248 Bucksport Road
Ellsworth, ME 04605

November 30, 2021

Town of Southwest Harbor
PO Box 745
Southwest Harbor, ME 04679

RE:  Annual Request for Local Match Funds
Dear Board of Selectmen:

Downeast Community Partners (formerly WHCA and CFO) wishes to extend a thank you to the Southwest Harbor
Selectmen and residents for your past support. Downeast Community Partner’s mission is to improve the quality of
life and reduce the impact of poverty in Downeast communities. Attached is a flyer that I hope will assist you in
informing townspeople what we offer. If you would like more copies ot additional information, please just ask.

DCP requests your suppott to apply for and leverage funding to provide and expand services to your community. The
Covid-19 pandemic has had an impact on DCP, and although the doots never closed, changing rules and safety
protocols did have an impact on the services provided. This primarily shows up as a reduction in rides provided, as
many medical appointments shifted to virtual. At this time, we are seeking core support to maintain our services.
DCP offers services designed to meet its mission, and to reduce isolation in your community. Many of the
supportive services offered by DCP have a ditect impact on town expenditutes by teducing reliance on yout
general assistance program and increasing the reinvestment in goods and services by those who receive
support. This represents a true partnership with your town in responding to the needs of your citizens.

We request $3, 574 to help low-income and vulnerable people in your community. During the last fiscal year, DCP
provided $53,656 in services to your community. Southwest Harbor residents requested and received the following
services:

Services Provided Number of

Households/Individuals ~ Amount Expended/$$ Value
The Heating and Warmth Fund (THAW) 3/8 $643
LIHEAP (Fuel Assistance) /40 $17,425
Housing 2/3 $23 427
Free Income Tax Preparation (teturns prepared)
Transportation (number of rides, not individuals) 246 $6,771
Aging in Place /3 $5,100
Christmas Magic /9 $270
School Supplies /1 $20
Head Start
Total $53,656

In addition to the above, DCP opetates the Heping Hands Garage Program, which makes reliable used cars available at
reasonable rates and terms; and offers business loans to local entrepreneuts.



As one of the larger non-profits in eastern Maine, DCP employs one Southwest Harbor resident.

Thank you for your consideration. We would like to meet with you or your budget committee to answer any questions
or address any concerns. Please let me know the appropriate meeting date so that we can be sure to have someone
attend. You can reach me at 610-5944 ot by email at sarah.nugent@downeastcommunitypattners.org.

Sarah Nuge ¢
Manager
Communications and Resource Development



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: DOM/H 2 D/ CJDWOO?V/?/ /4/ /Q’ /m,%
Mailing Address: g RL/( /om 1 4 d /

U /3 mm*f% ME oirs

Contact Person: \__)L)Vf ah N \)Or,a‘j
Phone: 2207 - bl ly U&L/&L) X5%L/L/
E-mail: Vira L n VDﬂ{( @ dow nescdt Coram Oy y@:ﬂ+m/5 &rﬁ
Amount Requested: g 5'3 4. _éo »
Are You a 501 (c) (3)? YES >\f NO
Tax ID #: O - DATFE 7Y

/’Wﬂ/oﬁéon (vitticy . Iits 1?7/5%/@1 0 1< Lrnffolfc ﬁ% Qb / é‘-ﬂ—c/
/ur)u e —[ﬂw )//14(({"’4?5!’ 1/7[001/ C’/ﬂ_llji i (fD)unM/ 571 Cwnmﬂr)/ :/ﬂ/ h

Program Description: e (af&ce;mfﬂwax/ﬂ DL @7/)2,00,@,,7 <0V L{ 7[/09’)[0/

Program Budget
Income:
Federal/State Funds: 19,29 3 959
County Funds; )
Municipal Funds: 3”@( O pp
Grants: A ?&{ L 5¢/
Donations: 23 5%
Fundraising: ii//, oor
User Fees/Service Fees: F39,.977
=3 114
ﬁzq’f:(;tal Income: $22, poO',. /Y 0

CSO Form 2022



Expenses:

Net Profit/Loss:
)T t/nc[/u(/w L= k/,h )M

Salaries & Benefits: .8 =2 02/
Program Supplies: 72 4, 9O
Utilities: G2, T
Rent/Mortgage!’ rd /z’eémli cnl 42,978
Fundraisling: Expenses: ” /,dan
Other: /?Z: f;jj :)01[85 776’2]?}
Other: (ot Asﬁﬁmac@ /9, 895, 357
Other: Znd, /,;AL C;ﬂ/ T0), 744
Total Expenses: )2, LfS’ﬁl. NE
/36, 544

7 L]CL”'K)OJ ), Tt %g‘wﬂ/w}
Please submit the followmg items along with your completed application:

()ﬁh?n! )¢ T

o Cover letter outlining request and benefit to the residents of

Southwest Harbor;

o Written report to be printed in the Southwest Harbor Annual

Report (if required by policy):

e Organization Budget for Current Fiscal Year;

»  Most Recent Audit Report (if your oreanization is not audited,

please provide vour organization’s most recent financial statement

and explain in your cover letter):
o Petition (if required by policy);

All items, along with the completed application, must be received by December 1% in
order for your request to be considered complete. Late or incomplete requests will not be
con51de ped.

12027 \J{ ,,///,

Sléna

ture

&/ﬁ/ﬁ /(/V4£,7+

Printed Name

CSO Form 2022

/(/3u/20:%/

Date /
Mﬂ/’l@/ﬁ/ QB’)/W/’/J?.‘/”( ) ;74 Fn-
Title /

fnc! [@iceQovelpima;



November 29, 2021

Dana Reed

Interim Town Manager

Town of Southwest Harbor
26 Village Green Way
Southwest Harbor ME 04679

Dear Dana,

Attached please find all of the necessary paperwork supporting our request for
continued town funding for the Harbor House Youth Center and Youth Sports
Programs. This year we are requesting $59,640, the same amount as requested
last year.

We look forward to continuing to provide quality community services to the
Town of Southwest Harbor.

Sincerely,

Ingrid Wilbur Kachmar

Executive Director

329 Main Street & 38 Herrick Road
PO Box 836, Southwest Harbor, Maine 04679
www.harborhousemdi.org () 207 244.3713 (f) 907 944.9569



Town of Southwest Harbor

Community Service Organization
Funding Request

Organization Name:

Mailing Address:

Contact Person:
Phone:

E-mail:

Amount Requested:
Are You a 501 (c) (3)?
Tax ID #:

Program Description:

Harbor House C@mmuni—k{ Sena ce Center

P.o. Pox 830

Soutthwsest Hor, ME  0UGT9

lngrio\ Kadhmar

201-7244Y-373

Naritd @ narlbor house md. org
)

*59, (,40.00

YES

x| NO

O6l-02712 150

\!Lch{/V\ 5|Oor'+6 ound

\JL outtn center

(5wt 459, k4o Trem $21,2715)

Program Budget
Income:
Federal/State Funds:
County Funds;
Municipal Funds: %O{ q415. 60
Grants:
Donations:
Fundraising: 2,00. 00
User Fees/Service Fees: 3, 800.00
Investments:
Other
Total Income: s ©8.215.00

CSO Form 2022




Expenses:

Salaries & Benefits: 25 a35. 00

Program Supplies: Z2,2500.00

Utilities:

Rent/Mortgage

Fundraising Expenses:

Other: \Jelhicles H,229.00

Other: Fctd\i-}\wj allec. 5,2571.92

Other: adpun auloc. b, 87025

Total Expenses: oYy [092.17

Net Profit/Loss: (-1l0,%71. H)

Please submit the following items along with your completed application:

Cover letter outlining request and benefit to the residents of
Southwest Harbor;

Written report to be printed in the Southwest Harbor Annual
Report (if required by policy);

Organization Budget for Current Fiscal Year:

Most Recent Audit Report (if your organization is not audited.
please provide your organization’s most recent financial statement

and explain in your cover letter):
Petition (if required by policy):

All items, along with the completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be

considered.

Do FO Vol — ]2alzoz

Signatiire Date
| narma H.wo. Kackhmars Execothve Divector
Printéd Name Title

CSO Form 2022



To the Town of Southwest Harbor, 12/1/21

Southwest Harbor Public Library requests $60,000. The Library fundraises through appeal
letters, fundraisers, and applies for appropriate grants. The Trustees also constantly work to
grow the endowment. Core library services are free and have been since 1895.

Free service

Books

Audio Books

Downloadable audiobooks, eBooks
DVDs

Periodicals

Puzzles

Music CDs

Kindles

Easy inter-library loan requests
Reference assistance

Programs for adults and children
Computer and technology classes
Health insurance enroliment help
High-speed Internet access
Computer and laptop use

Digital Maine Library databases
The Digital Archive of SWH

Non-library services by donation:

. Photocopy machine
Printer
Faxes

Respectfully submitted,

& 1A

Erich Reed

Director

338 Main Streer, Post Office Box 157, Southwest Harbor, Maine 04679-0157
Telephone and Fax - 207.244. 7065 E-Mail - circulation@swharbor.lib.me.us  Online - www.swharbor lib.me.us



Town of Southwest Harbor
Commumty Service Q Organization
Funding Request

'»OtganizdtiQn Name: iou’ﬂ, MJ+ ‘JDJ p L 1 L c L L/L/V)
Mailifig Address; o @5 ’? o x \S /-}
)ﬂ\,ue[J( \j(l/oo/, V\/\\“ O%é?g
Contact Person: o TrieS
PHone: | /701 "L“W\ '?O(OT
E-mail: ya dep Lha, 7 f}
Amount Requested: . ( 0 Oos e
Are Youa 501 () (3)? YES 7] NO.
Tax ID #; D) O”LL‘H S“’Lf?
Program Description; E N dasa (a Lz, /H\/OJ N
o \)&fnr]LV) OT/ /D i ( _ mu\ug‘w\f @f\‘r &/\/9
AN /(j)tﬂ 5 ! N\Omu ‘ Omg“ &\)Jj‘}’
({J st

v T B
Program Budget 202- [

Income; | ,
Federal/StateBunds: o
County Punds; e e
Manicipal Funds: _ . éo o®o
Grants; L /S" ooa_
‘Deénatiotis: - . ATg 600
Fundraising: Eyaide  _ 37, 850
User Fegs/Service Fees: i ) . & 4-50 ,
Investmeiits: . 1€, 3o
Other L . ©°

Total Tncome: . 4‘71 4 ”0

€SO Form 2022



Expenses;

Saldries & Bénefits:

~ Progratn Siipplies:

Utilities: o __ f% 000
Reiit/Mortgage . L o -a.
Fundraising Exgensest L 9, taoe
Other;.“Fa.m!e']'leSU_ o . 28 &7
Other; |
Other: —_ _
Total Expenses o :_ 4*:5 8 3?3
Net Profit/Lioss: —— 2 7&7

Please submit the following items alotig with your Gbmple‘t‘edrapp’fli‘qqtfic;gzs

o Coverlelter putlmzng reqgiiest, and benef‘ L ta the: res:dehts of
Soutkw” .arbor',

. Pez‘ztzon (ifi requzred bvbpolzcv)

Halong with'the completed: apphcatwn, inust be received by ’D_ecamber 18440
er. £ J)‘{our réquest to'be considered: complete, Late or incomplete requests will not'be
considered.

o L o {1/33/2/

‘ S1gnature Date:

Crk ‘Zw . D

"‘Prmted Narie o ' Title:

C80:Form 2022



Southwest Harbor / Tremont Nursing Service, Inc.

Southwest Harbor / Tremont Ambulance Service
P.O. Box 437 » Southwest Harbor ¢ Maine 04679
Phone (207) 244-3521

November 16, 2021

Town of Southwest Harbor
P.O. Box 745, 26 Village Green Way
Southwest Harbor, ME 04679

The Board of Directors of the Southwest Harbor/ Tremont Ambulance Service is submitting this
application to request town funding for the upcoming fiscal year 2022-23. As MD! and the country have
faced a year of challenges, we have been committed to making the changes necessary to keep our
service providing year-round, 24/7.coverage for our community members. The town’s consistent
funding has played a big part in making this possible, and through October of this year we have
completed 393 emergency runs. :

As the stress of the Coronavirus stretched our staff and financial resources, we developed new staffing
parameters, allowing for consistent service coverage. In 2020 and 2021 we applied for and received two
Payroll Protection Plan Small Business loans. Our new billing service has significantly increased our
income for services provided, our staff has consolidated expenditures through single payer supply
ordering, and our annual appeal received generous support from both year-round and summer
residents.

All these positives make us optimistic about the future, but we must also remain mindful of the financial
challenges ahead. It's unlikely that Payroll Protection Plan loans will be available in the coming year.
Costs of fuel and medical supplies are rising, and projected cost-of-living raises will significantly increase
our payroll expenses. We are also seeking to hire a full-time Service Director, a move that will further
increase our expenses, but one we feel will improve the long-term success of the service. And finally,
Rescue 2 is approaching the end of its life, so the major investment of purchasing a new ambulance is on
the near horizon.

Attached, please find the required paperwork for our request of $78,000.00. This is the same amount
that the town has allocated for the ambulance service in the past two years. We have been very
grateful for the town and the community’s past support and feel that it is incumbent upon us as a Board
of Directors to keep the cost to the town residents as low as possible. Our board and talented EMS
personnel are committed to providing our residents and visitors with professional, compassionate care
atall times. We are here to serve our community and your support makes this possible. If you have any
questions, please contact our Treasurer, Patti Selig at 207-244-5007.

Sincerely

Margy Vose

Board President: Southwest Harbor/Tremont Ambulance Service

Since. 1969, A 501 ( C) ( 3 ) non-profit organization



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: Soutinwesi Havhor-"Tezmont Nursin g Sev vice
Mailing Address: PO Bpx 427

Sputhwest Harbor ME CH614G

Contact )Person: Path_ 5¢e| 1'415) Tredasayer
Phone: Ac7-2H4 -5 pp77
E-mail: PDat . el 1‘5} vy qma (. com
Amount Requested: S 73, 00¢
Are You a 501 (c) (3)? YES | NO
Tax ID #: Cl-03715 14
Program Description: We pirovide ernerdence med i cal

tave, W&:(-@gi‘,qa-} eNecks 14t 45815t 4p The cAlze ns et sSwi

And_Suvrounding 1pwine . Ouy Dorsemnnzl dre Watlae L p.,/~0»{‘f_':\5;}3{'7a'5
) t I~ )

angl raiain 2 leVels v nele Yo Basie EmT wip 1o Pardamed e .
Program Budget
Income:
Federal/State Funds: ~
County Funds; -
Municipal Funds: A3, oecw
Grants: -
Donations: 1o veo
Fundraising:
User Fees/Service Fees: 15 voe
Investments: 27,1795
Other
Total Income: $ 3,745

CSO Form 2022



Expenses:
Salaries & Benefits: 520 3 o
Program Supplies: Ho Y470
Utilities: 9,170
Rent/Mortgage 2,Hvo
(Appeal et d,) Fundraising Expenses: Looo
Other: {nsurance. (g, 100
Other: Dispatein Fee 14 oo
Other: ProfesSionad Fees 15, Yo,
Totsl Bpessdss > =P — 7240
Net Profit/Loss: e, 285 7

Please submit the following items along with your completed application:

o Cover letter outlining request and benefit to the residents of

Southwest Harbor;

o Written report to be printed in the Southwest Harbor Annual
Report (if required by policy):
Organization Budget for Current Fiscal Year:;
Most Recent Audit Report (if your organization is not audited,

Dlease provide your organization's most recent financial statement

and explain in your cover letter);

o Petition (if required by policy):

All items, along with the completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be

_considered.
%ﬁ@ ///,g;i 2,

Signatyffe Daté
/ %&c@a‘raf' % s 264/«0( ?/ZM/’}/Q\__,L_
Printed Nagde Title

CSO Form 2022



SWH-Tremont Ambulance Service

Ambulance Fees

Donations

Municipal
Southwest Harbor
Tremont

Distribution from Investments

Total Income

Annual Appeal Expenses

EMS Licenses
Cable & Phones
Insurance Expense
Miscellaneous
Office Expense
Professional Fees
Rent/Utilities
Repairs
ALS Backup Fees
Ambulance Expense
Dispatch Fee
EMS Equipment
EMS Supplies
Training Expense
Radios
Uniforms
Payroll

Total Expenses

Net Income

2021
Budget
115,000

40,000

78,000
50,000
27,795
310,795

2,000
920
4,870
18,100
3,140
4,100
18,400
2,700
2,000
7,000
7,740
24,000
3,000
18,000
5,600
1,210
2,000
252,300
377,080

(66,285)



FLIGHT FOUNDATION

November 24, 2021

“Town of Southwest Harbor
PO Box 745
Southwest Harbor, ME 04679

Mainers have always been known for their courage, creativity, grit, and willingness to help a friend or neighbor in need.
The past eighteen months have challenged us all in many ways, but together we have remained steadfast to these
qualities that make Maine “the way life should be.” From all of us at LifeFlight of Maine, thank you for doing your part
to keep Maine strong and connected. Your recent gift to LifeFlight is a vital signal about the importance of the service
we provide to those in your community, as well as Mainers across the state. As a non-profit organization, we rely on
the support of many types of donors to support our mission. We hope you will continue to support LifeFlight.

The reach and relevance of LifeFlight is stronger than ever before. It has been an extraordinarily busy and challenging
year to deliver the lifesaving care and transport that is only available from Lifeflight. Since March 2020, we have cared
for 1,535 positive (or presumed positive) COVID-19 patients. Since the organization was founded in 1998, we have
transported 32,000 patients. These transports include Mainers of all ages, from newborn to young adult to seniors;
from all points of Maine from York to Presque Isle and everywhere in between. Imagine the ripple effect that has on
families, friends, generations, and communities. Most importantly, LifeFlight cares for every patient regardless of
insurance or financial status.

Since 1998, 110 residents of Southwest Harbor have been cared for by LifeFlight, with 12 in the past year. In addition,
LifeFlight has made 6 scene calls to your community to support local fire/rescue and EMS partners.

We rely on Maine communities like Southwest Harbor to ensure that all Mainers have access to critical care and
medical transport when they need it, 24/7/365. Last year, 184 towns supported LifeFlight for a total of $113,876. This
year we need these communities, and more, to come together so we can reach our goal of raising $125,000. Thank you
for your recent gift in July. As you plan for your next budget year, will Southwest Harbor once again support
LifeFlight with a gift of $882 (a rate of $0.50 per capita)?

The funds raised will help provide education and training to our crews and EMS/Fire agencies around the state,
upgrade and replace medical equipment, enhance Maine’s aviation infrastructure, and bring a third, new critical care
helicopter to Maine in 2022.

In the attached packet we have provided additional information including: general information and FAQs about
LifeFlight, a map of Maine transport locations, and a map of Maine communities that have supported us. Please
contact Ashley MacMillan at The LifeFlight Foundation at 207-300-5832 or amacmillan @lifeflightmaine.org with any
questions. If additional information or a specific town application form is required with this request, please let us
know.

Thank you for your support, and for helping ensure that that your friends, families, and neighbors have access to
critical emergency care when and where they need it.

Sincerely,

- Q ~ ,\\‘_ . ( ot 2/6“1(;;4«/'«
Thomas Judge Kate O'Halloran
Executive Director Executive Director
LifeFlight of Maine LifeFlight Foundation

P.S. If a past request was recently approved and an invoice is required, please contact us so we may submit the invoice.

PO Box 899 Camden, Maine 04843 (207} 230-7092



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: The LifeFlight Foundation
Mailing Address: PO Box 899

Camden, ME 04843

Contact Person: Ashley MacMillan, Director of Annual Giving
Phone: (207) 300-5832
E-mail: amacmillan@lifeflightmaine.org
Amount Requested: $882
Are You a 501 (c) (3)? YES |X | NO
Tax ID #: 52-2377085
Program Description: LifeFlight of Maine is the primary provider

of critical care air and ground transportation services throughout the State

of Maine. Critical care services are supplied directly to patients at emergency

scene calls in support of local EMS and public safety crews, and also within
ospital emergency depariments and critical care units.

Program Budget
Income: |

Federal/State Funds: Please see attached budget

County Funds;

Municipal Funds:

Grants;

Donations:

Fundraising:

User Fees/Service Fees:

Investments:

Other

Total Income: $

CSO Form 2022



Expenses:

Salaries & Benefits:

Program Supplies:

Utilities:

Rent/Mortgage

Fundraising Expenses:
Other:
Other:
Other:
Total Expenses:
Net Profit/Loss:

Please submit the following items along with your completed application:

o Cover letter outlining request and benefit 10 the residents of
Southwest Harbor;

o  Written report to be printed in the Southwest Harbor Annual
Report (if required by policy);

o Organization Budget for Current Fiscal Year:

°  Most Recent Audit Report (if your organization is not audited
please provide your organization’s most recent financial statement
and explain in your cover letter):

e Petition (if required by policy);

All items, along with the completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be
considered. '

G Gt November 23, 2021
Signature Date

Victoria Bathaate Development Assistant
Printed Name Title

CSO Form 2022



DATE:
TO:

RE:

Southwest Harbor Historical Society

December 1, 2021

Town of Southwest Harbor
P.O. Box 745

Southwest Harbor, ME 0679

Funding Request for 2022/2023 Fiscal Year

Enclosed please find information for the Southwest Harbor Historical Society’s request for
funding consideration at the FY 22/23 Town Meeting. We are requesting $2,500 to help with the
recouping of funds for the steeple work completed earlier this year.

SWHHS incurred a major expense of $135,000 for the restoration of the steeple on our
building, former Manset Union Church. While we were fortunate to receive a $60,000
grant from Maine Steeples Fund, we were responsible for the $75,000 balance. Even
though we have recovered $ 47,000 to date through a fundraising effort, there is still a
shortfall of $28,000 to recoup our $75,000 cost.

SWHHS has not been audited. The accounting firm of Coston and Mclsaac prepares our
annual tax returns for our fiscal year ending August 31.

While our mission is the “preservation, documentation and presentation of the history of
the Town of Southwest Harbor,” the pandemic has greatly altered our ability to be open
to the public for programs and fundraising events in 2020 and 2021. After acquiring our
building in July 2018, we were able to present five well-attended programs in 2019.

Although we haven't been open to the public, we have been busy updating and securing
our archival storage system and preparing the former sanctuary for programs and
exhibits by removing a stage area, so the floor is all one level that provides easy access
for handicapped people. And, we are excited to report that we are receiving some
interesting artifact donations that will greatly enhance our exhibits when we are able to

open to the pubilic.

Thank you for your consideration of our request.

U Wt amee)

Aimee Williams, Board President

Southwest Harbor Historical Society, P.O. Box 272, Southwest Harbor, ME 04679
www.swhhs.org



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: Sﬂuﬁﬁ%wﬁs’% Harboe z‘i/fsﬁ)r/"caé Soc /'@*f/
Mailing Address: PO. Box 472 |
5.1 Mackor ME. 04675
Contact Person: /)/m(:a /j(,):'/// u(}m S - /)/'(,’S.
Phone: Q07- 44| - 725/
E-mail: Gimee paul £ 1 padirunner Com
Amount Requested: 4 9?’ \‘% 0P °°
Are You a 501 (c) (3)? YES >< NO
Tax ID #: S0 - A07 o) 3
Program Description: Oue _missien 1s o collest.

/7
/ﬁres,ﬂru(ﬂ and Cxhib/t artifucts relate d
‘/‘b/l A /’)lS‘?’“Q/‘u (‘“‘f <_f)/4\7/4")a)c”x‘§f /7[ c?r/)/)/'. d(/ &
!)a/cm Fir 200 groms $or Yhe fmmmam'vf/u' /‘Dm‘%—ﬁ()/zrvc/em/‘a )

Program Budget
Income:
Federal/State Funds: -
County Funds; T
Municipal Funds: 4 2 500 °e \
Grants: i 5_0(50'@0 ( L‘/ﬁa"ﬁ)
Donations: Y5 HOO ee
Fundraising:
User Fees/Service Fees: i a.300 e
Investments: -
& ; 1 ... 00
Other Nowrg Jettor Ads. : /J 000
Total Income: $ / b 2¢O ¢

CSO Form 2022



Expenses:

Salaries & Benefits: -

Program Supplies: @ A, 550 °°

Utilities: 2 wpap *°

RentAMertgage ¢ 1,000°° [ Exln bH’S}
Fundraising Expenses:

Other: ZEnsurance. € Jloop o0

Other: BLOL ferounds MUT % 4300 °°

Other: Pofpssional Fees 71980 °°°

Ohee Tgtqfﬁ;c‘[‘)eéﬁses: Frsoee

Net Profit/Loss:

Please submit the following items along with your completed application:

»  Cover letter outlining request and benefit to the residents of
Southwest Harbor:

» Written report to be printed in the Southwest Harbor Annual
Report (if required by policy):

Organization Budget for Current Fiscal Year:

*  Most Recent Audit Report (if your organization is not audited,
please provide your organization’s most recent financial statement
and explain in your cover letter):

e Petition (if required by policy):

All items, along with the completed application, must be received by December 1%, in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

/ZI/MEL Zd/\,é&.amw / Q/ :,/ 202

Signature Date
/%mee Wr 7y ams President
Printed Name Title

CSO Form 2022



SWHHS - Treasurer Report

Income: Aug 2021 YiD Budget Comments
Donations 2,000.00 7,022 7,000 |Donation for stage removal
Grants - 5,000 2,500
Membership Dues 30.00 2,540 2,500
Newsletter Ads - 225 900
Retail Sales - 68 500
Town Funds - 2,500 2,500

Total Income 2,030.00 17,355 15,900
[Expenses:
Archival Supplies - 212 800
Building - Repairs & Maintenance 5,000.00 5,422 1,200 |Stained-glass windows repaired
Business Fees - 838 100
Dues - 78 155
Exhibits - - 2,000
Grounds - Repair & Maintenance - 160 600
Insurance 1,332.00 1,332 1,400 |Annual premium
Office Equipment - 1,001 1,250
Office Supplies - 263 125
Postage & Mailing - 339 550
Printing & Copying - 1,037 1,200
Professional Services - 625 1,200
Program & Events - - 50
Sales Tax - - 40
Technical Services - 75 -
Technology: hardware/software - 65 200
Utilities: Electricity - 456 700
Fuel Ol - - -
Sewer/Water - 602 850
internet/Phone 395.82 1,477 1,100
Website Costs - 215 2,380
Miscellaneous 5,438.24 7,436 -
Total Expenses 12,166.06 21,632 15,900
NET Gain/Loss {10,136) (4,277) -

Checking Accoount:

|Beginning Balance 26,869.18
Income 2,030.00
Expenses (12,166.06)

Ending Balance 16,733.12

Fuel Oil Account - Acadia Fuel LLC
Prior Balance 725.19 :
Current Month's Usage - (1,024.81)
Current Balance 725.19

*




ISLAND HOUSING TRUST

PO Box 851 Mount Desert Maine 04660

November 29, 2021

Marilyn J. Lowell

Town of Southwest Harbor
PO Box 745

Southwest Harbor, ME 04679

Dear Ms. Lowell:

Island Housing Trust respectfully requests $2,500 from the Town of Southwest Harbor in support of our
Home Ownership Assistance Program (HOAP). Please find enclosed Island Housing Trust’s request for
2022 funding and a report on the use of funds received last year. Thank you for your 2021 support.

IHT’s HOAP program provides funding to eligible home buyers who can afford the mortgage payments
of a home purchase, but do not have sufficient cash in hand for the required down payment. IHT
established the HOAP program in 2010, recognizing that ready cash was often the only obstacle to some
year-round households seeking to purchase a home on MDi where they work. Since then, IHT has
enabled the purchase of 16 homes with HOAP funding, four within Southwest Harbor, and several in
each other town on the island.

The average HOAP funding award has been $25,000 - $30,000. IHT is asking each town on MDI to
contribute to HOAP, as needed support that enables us to continue this program and of equal
importance, to demonstrate each town’s commitment to promoting year-round housing in their
community. A contribution from the Town of Southwest Harbor would be leveraged with funds from
grants and donations to help a median income household live in town.

HOAP funding remains with the house, so that it resells at a price reduced by the awarded HOAP
funding, keeping it affordable into the future. IHT holds affordability covenants that transfer with the
property, in perpetuity. The covenants establish a Maximum Resale Formula, which keeps the resale
value within an affordable range for year-round employees on MDI into the future.

Every HOAP property builds the portfolio of protected year-round homes, which keeps our year-round
neighborhoods more intact, allows employees to live where they work and have their kids in school near
their employment, and fosters a stronger community of volunteers and customers for year-round
businesses, all in a fairly low-investment approach to support our year-round communities.

Funding for the HOAP program is truly an investment in the Town’s future as a year-round community.

Sincerely,

M NN e
Marla O’Byrne
Executive Director



Town of Southwest Harbor
Community Service Organization

Funding Request
Organization Name: Island Housing Trust
Mailing Address: PO Box 851

Mount Desert, ME 04660

Contact Person: Marla O’Byrne

Phone: 207-244-8011

E-mail: mobyrne@islandhousingtrust.org

Amount Requested: $2,500

Are You a 501 (c) (3)? YES X | NO

Tax ID #: 22-2993615

Program Description: IHT promotes viable, year-round communities

by advancing year-round housing on MDI. IHT holds covenants on 38 properties, with

13 residents in Southwest Harbor.

Program Budget
Income:

Federal/State Funds: S0
County Funds; $0
Municipal Funds: $17,500
Grants:
Donations: $10,000
Fundraising: S
User Fees/Service Fees: S0
Investments:
Other:_Reserve : $12,076

Total Income: $44,576

CSO Form 2021



Expenses:

Salaries & Benefits: $12,500
Program Supplies: $750
Utilities:

Rent/Mortgage

Fundraising Expenses: $1760

Other: HOAP Covenant Review $500

Other: HOAP Request $29,066
Other:
Total Expenses: $44,576
Net Profit/Loss: $0

Please submit the following items along with your completed application:

o Cover letter outlining request and benefit to the residents of
Southwest Harbor;

e Written report to be printed in the Southwest Harbor Annual
Report (if required by policy):

* Organization Budget for Current Fiscal Year:

o Most Recent Audit Report (if vour organization is not audited,
please provide your organization’s most recent financial statement
and explain in your cover letter):

e Petition (if required by policy);

All items, along with the completed application, must be received by December 1st, in
order for your request to be considered complete. Late or incomplete requests will not be
considered.

/C( cenKeon i November 29, 2021

ngnature Date
Marla O'Byrne Executive Director
Printed Name Title

CSO Form 2021



ISLAND HOUSING TRUST

2021 OPERATIONS & PROGRAMS BUDGET

REVENUE

Contributed Support
Earned Revenue
Interest-Savings/Short Term Inv
Subtotal Earned Revenue

TOTAL REVENUE

EXPENDITURES
Operations
Subtotal Operations
Programs
Projects
Home Ownership Assistance Program
Subtotal Programs

TOTAL EXPENDITURES

NET REVENUE (LOSS)

$2,965,000

S 1,600
$2.966,000

S 512,290
S 512,290

S 952,000

62,500
$1,014,500
$1,526,790

51,439,210
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Town of Southwest Harbor Budget

Index

Administration

Ambulance (see Community Service Organizations)
Appeals Board (See Boards & Committees)
Appropriation Reductions

Assessing (see Contracted Services)

Assessments

Bar Harbor Food Pantry (see Community Service Organizations)

Benefits, Employee

Board of Appeals (See Boards & Committees)

Boards & Committees

Budget Message

Budget Summary

Budgeting Practices

Capital Improvement Program Fund

C.LP.

Code Enforcement Department

Community Service Organizations

Conservation Commission (See Boards & Committees)
Contingency (See Administration)

Contracted Services

County Tax

Debt Service

Dispatch Division of the Police Department

Downeast Community Partners (see Community Service Orgs.)
Downeast Health/WIC (see Community Service Organizations)
Downeast Horizons (see Community Service Organizations)
Eastern Area Agency on Aging (see Community Service Orgs.)
Elections

Employee Benefits (See Benefits, Employee)

Fact Sheet

Families First (see Community Service Organizations)

Fire Department

Fund Balance Used: Municipal

Fund Balance Used: School

Glossary of Terms

Good Budgeting Practices

Harbor Committee (See Boards & Committees)

Harbor Department

Harbor House (see Community Service Organizations)
Health Insurance

Highway Department

Historical Society (see Community Service Organizations:)

Printed 6/1/2022 9:45 AM

Expense-1

Revenue-2

Expense-

Expense-2
Intro-4
Intro-7

Intro=10

Expense-8

Expense-8

Expense-1

Expense-3

Expense-2

Expense-2
Expense-8
Expense-2
Expense-6

Expense-7
Intro-15

Expense-6
Revenue-2
School-1
Intro-11
Intro-10

Expense-7

Expense-4

Page: Index-1

Dbt
Dsp

Hbr

Hit
Hwy
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Town of Southwest Harbor ¥Y23 Budget

Page: Index-2

Page Appendix
Historic Cemetery Committee (See Boards & Committees)
Hospice of Hancock County (see Community Service Orgs.)
Insurance (except health insurance) Expense-3 Ins
Island Connections (see Community Service Organizations)
Island Explorer Bus Service (see Community Service Orgs.)
Island Housing Trust (see Community Service Organizations)
Legal Services (See Administration)
Library (see Community Service Orgs: SWH Public Library)
Life Flight (see Community Service Organizations)
MDI Campfire Coalition (see Community Service Organizations)
Mount Desert Nursing Association (see Community Service Orgs.)
Mount Height Cemetery (see Community Service Organizations)
Municipal Buildings Expense-3 MB
Non-Property Tax Revenue Revenue-1 Rev
Northern Light Home Care (see Community Service Orgs.)
Planning Board (See Boards & Committees)
Police Department Expense-5 PD
Property Tax Revenue Revenue-1 --
Reimbursement Programs Expense-4 --
Reserved & Restricted Funds Expense-8 Rsv
Revenue Sharing Reserve Revenue-2 Rsv
Revenues, General Fund Revenue-1 Rev
Revenues, School Fund School-1 -
School Appropriations Expense-8 --
School Fund School-1 --

Select Board (See Administration)

Southwest Harbor Historical Society (see Community Service Orgs.)
Southwest Harbor Public Library (see Community Service Orgs.)
Southwest Harbor/Tremont Nursing Service (see Community Service Orgs.)
Streetlights (See Contracted Services)

Street Trees (See Highway Dept. and Conservation Commission)

Summary by Cost Center Intro-13
Tax Cap Compliance Calculations Intro-14
Tax Rate Estimate Intro-9
Timeline Intro-13

Town Clerk (See Administration)

Town Manager (See Administration)

Warrant Article Reconciliation Intro-8
Warrant Committee (See Boards & Committees)

Westside Food Pantry (see Community Service Organizations)
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