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Town of Southwest Harbor
Harbor Committee
12/13/21

Attendance
Committee members: Anne Napier, Corey Pettegrow, Donald Sullivan Nick Madeira,

Ron Weiner, John Stanley
Excused Absences: None
Harbormaster: Oliver Curry
Public: None
I. CALL TO ORDER/ROLL CALL Anne Napier, Ron Weiner, Nick Madeira,

Donald Sullivan, Corey Pettegrow, John Stanley (present 6:24pm)
Il. VISITORS TO BE HEARD None

I11. APPROVAL OF MINUTES 11-08-21 Corey motioned to approve as presented

Donnie 2", Voted 5-0 John Stanley not present for this vote

IV. THANK YOU LETTERS Anne composed letters of thanks to Jesse Gilley and

Scott Grierson to be signed and mailed. Ron motioned to accept and mail the
letters, Corey 2", Voted 6-0

V. HARBORMASTER REPORT Discussed sinking of NAVIGATOR. Town

floats and online mooring system. Parking at town facilities.




VI. CAMERA UPDATE On Selectboard agenda for 12/14/21

VII. HARBOR FEES Discussion about Cranberry ferry and what questions we

might hear at the town meeting. Talked about a yearly fee for mooring waiting
list. Nick suggested that we could revisit waiting list fee next meeting when
the ordinance is discussed Corey made a motion to request that Town
Manager find budget for a year-round dumpster at Upper Town Dock, Ron
2", Voted 6-0

VIIl. ORDINANCE Donnie opened discussion about derelict vessels

IX.COMMENTS FROM COMMITTEE Anne recommended we read the

Comprehensive plan and understand the vision for the Harbor.

X. SUGGESTIONS FOR THE NEXT MEETING Hook lot development.

Ordinance for derelict vessels

XI. ADJOURNMENT There being no further business, Corey moved to adjourn the
meeting, John 2", Voted 6-0




