Town of Southwest Harbor
Harbor Committee
1/10/22

|. Call to order/ Roll Call 6:03 Anne, Corey, Nick, Donnie, John. Ron

was absent
Visitors Steve Paigles “here to listen”

Approval of minutes Corey motioned to accept minutes of

12/13/21. Donnie 2™, VVoted 5-0

Harbormaster report Corey motioned to mail proposed draft

Hook lot development Selectman Danny Norwood requesting a

Manset lot. Corey motioned, John 2"-check with Town Manager

V.
letter regarding derelict vessels. Anne 2", Voted 5-0

V.
meeting with HC and DEP to discuss future

VI. Ordinance-derelict vessels, parking Peter trout parking in
and CEO about LUZO

VII.

Pay parking UTD Nick proposed a parking kiosk discussion and
designated parking for Greenings Island residents. Anne Motioned
to ask Town Manager about a gated kiosk VS card kiosk. Corey
2", Also, internet access would need to be operational

Donnie would like to see insurance indication on the ONLINE
MOORING website



IX. Suggestions for the next meeting Harbormaster trailer. Corey

would like a camera update
X. Adjournment There being no further business Corey motioned to
adjourn, John 2", 7:31







