
 
Town of Southwest Harbor 

Harbor Committee 
2/14/2022 

 
 

I.      Call to order/Roll Call 6:00 Ron Weiner, Anne Napier, Donnie 

Sullivan, Nick Madeira.  

Absent: Corey Pettegrow, John Stanley, Oliver Curry  

II.      Visitors to be heard none  

III. Approval of Minutes Will be presented on 3/14/22 

IV. Harbormaster Report Nick mentioned concern for the LTD hoist 

rope being worn. Ron motioned to ask HM to set up a maintenance 

repair and report schedule for the HC, Anne 2nd. Voted 4-0. 

Discussion about MTD ramp/barge fees. To be revisited 3/14 

V.     Land for Maine’s Future Nick reports that there are new grants 

that might fit SWH 

VI. Hook Lot Development Discussion on “step one” to grade the 

parking lot, then go for permits.  

VII. Ordinance Discussion on Derelict vessels 

VIII. Pay Parking UTD Nick has made arrangements to meet with a 

company regarding parking kiosk.  



IX. Comments from the committee Nick reported that Mike 

Brzezowski is petitioning to serve on the Harbor Committee. Ron 

suggested that the HC put the Hook Lot development “back on the 

table” 

X. Suggestions  Donnie suggested that HC pay closer attention to 

important items in conjunction the Hook Lot development. Donnie 

wants to talk about signage MTD and to draft a letter to Cranberry 

regarding parking  

XI. Adjournment Ron motioned to adjourn. 7:15 

 


