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Town of Southwest Harbor

Harbor Committee
09/13/21
Attendance
Committee members: Anne Napier, Corey Pettegrow, John Stanley, Donald Sullivan Nick Madeira.

Excused Absences: Ron Weiner
Harbor Master: Oliver Curry
Public: None
I. Call to Order/Role Call
               Meeting called to order at 6:00
II. Visitors to be heard 
None.
III. Acceptance of minutes
Corey made a motion to accept minutes. Donald second   Vote (5-0)
IV. Harbormaster Report

· Learning the harbor and people
· Report on equipment 
· Concerns about the Harbormaster office. Corey made a motion to ask Dana what to do for Harbormaster office space.  
V. Harbor fees
Discussion about parking fees and barge fees.  Also, discussion about a need for a dumpster,  Led into discussion about a bench at Harbor Ln. Harbormaster will explore
VI. Parking at town dock facilities 
Committee decided to enforce the ordinance for no overnight parking in Manset-order signs and mount as needed
VII. Greenings island parking
A motion was made to allow one parking pass per household
VIII. Camera update 
Oliver reported we are waiting on quotes. Corey suggested a public access camera

IX. Ordinance 
Suggested to change ordinance to reflect Greenings I. parking 

X. Comments from the committee
XI. Suggestions for the next meeting
XII. Adjournment 
Donnie motioned to adjourn. John second. 

Being no further business the meeting was adjourned 7:54pm
