






adequate fire flow volumes and pressure, water mains are generally designed to meet a 
current standard of at least 8"0. About half of the Town's present water lines are smaller 

· than 8"0. Over time, the Town should begin to replace its old and small diameter pipes 
with new 8"0 ductile iron mains. 

In this Master Plan, each component of the Town's infrash11cture was evaluated in detail on 
a street-by-street basis. Specific projects to address the major deficiencies that were noted 
are proposed. These projects and their estimated costs in current dollars are summarized 
below and grouped by suggested priority. High priority projects should be considered for 
implementation over the next one to eight years. Medium priority projeCts should be 
considered over an eight to fifteen year period and low priority projects are associated with 
infrastructure needs that are · not imminent, but should be considered perhaps in fifteen to 
twenty years. It should be noted that some of the low priority projects on streets that are 
currently in good condition include line items for crack sealing of the pavement. The Town 
may wish to accele;rate its crack sealing program to conduct this work early in its capital 
improvement program. This will help to preserve good condition pavement for a much 
longer period. 

As discussed in detail in this report, the following long term capital improvement projects 
and priorities were recommended: 

PROPOSED INFRASTRUCTURE IMPROVEMENT PROJECTS, PRIORITIES AND 
COSTS 

I. HIGH PRIORITY PROJECTS (1 TO 8 YEARS) 

1) J',4am:ell Lane 
2) V.lesley Avemie 
3) Steel 'Nater Tank Replaosmsnt/Chloramination 
4) Kings Lane 
5) Shore Road (Segment 1) 
6) Shore Road (Segment 2) 
7) Seal Cove Road (Segment 2) 
8) Blueberry Field Water Line 
9) Long Pond Road (Segment 2) 
10) Robinson Hill Road 
11) Forest Avenue 
12) Dirigo Road 
13) East Ridge :R mi.d 
14) Fernald Point Road (Segment 2) 
15) Sewer System Excess Flow Assessment 
16) Wastewater Treatment Plant Upgrade 
1 7) Lawler Lane 
SUBTOTAL HIGH PRIORITY PROJECTS 
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$ 610,000 
585,000 
870,000 
220,000 
330,000 
805,000 

590,000 
810,000 
315,000 - \ 
480 ooo f>r'--) 

' 
910,000 
515,008 
910,000 

75,000 
5,190,000 

180,000 
$13,870,000 
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II. MEDIUM PRIORITY PROJECTS (8 TO 15 YEARS) 

1) Clark Point Road (Segment 3) 
2) Seal Cove Road (Segment 1) (51~~"'j2..o,....t>) 
3) 'Long Pond Road (Segment 1) 
4) Claremont Road 
5) Spring Brook Lane 
6) Cedar Lane 
7) Wood Street 
8) esal Cove Road (Segment 3) 
9) Freeman Ridge Road 
SUBTOTAL MEDIUM PRIORITY PROJECTS 

III. LOW PRIORITY PROJECTS (15 TO 20 YEARS) 

1) · ~.4aple Lane 
2) Clark Point Road (Segment 2) 
3) Clark Point Road (Segment 1) 
4) Robinson Lane 
5) Salem. Town Road 
6) Hillcrest Circle 
7) , Ledge Road 
8) Harbor A venue 
9) Herrick Road 
10) N01ih Interceptor Sewer 
11) South Interceptor Sewer 
12) Village Green Way 
13) Fernald Point Road (Segment 1) 
14) 1 High Road 
cl5) No1ih Cause,xray I ane 
16) Alder Lane 
17)' Shorn Road (Segment 3) 
18) Ocean House Road 
19 Rid e Acres <?¥-.,~ ~ -.ao 
SUBTOTAL LOW PRIORITY PROJECT 

IV. MDOT COORDINATION PROJECTS 

1) Main Street Utilities (Segment 2) 
2) ·Main Street Utilities (8sgmsnt 1) 
3) Seawall Road Utilities 
SUBTOTAL MDOT COORDINATED PROJECTS 

TOTAL INFRASTRUCTURE IMPROVEMENT NEEDS 

lV 

$ 315,000 
930,000 

95,000 
415,000 
135,000 
65,000 

295,000 
-'245,000 
750,000 ('PA"?-TIA'-) 

$ 3 385 000 

$ 485,000 
185,000 
100,000 

3,000 
35,000 
19,000 
11,000 

240,000 
155,000 
165,000 
195,000 

6,000 
300,000 

180 000 
$ 1,779,000 

$ 185,000 
fl,350,000 
1,410,000 

$ 2,945,000 

$21,979,000 



As shown above, the Town has about $13.870 million dollars in high priority infrastructure 
improvement needs, $3 .3 85 million dollars in medium priority needs, $1.779 million dollars 
in low priority needs, and $2.945 million dollars in utility replacement work under MDOT · 
roadways for a total of $21.979 million dollars in identified infrastJ.'ucture improvement 
needs. These projects should be phased over the next twenty years as funding allows. The 
Town recently implemented a policy of funding its capital -improvement projects through 
general taxation. If the Town schedules these projects in groups that average $1.0 to $1.5 
million · dollars in scope, each group of projects would add about $92,000 in annual debt 
service to the Town's budget assuming twenty-year debt service at two percent interest. 
This would add $0.14 per thousand dollars of assessment to the Town's mil rate for each 
group of added projects. For specific water and sewer related projects, the Town may also 
be eligible for outside funding through various programs that are available for this type of 
work. 

The project priorities defined in this Master Plan should be viewed as being flexible and 
subject to modification to meet the Town's cun-ent and future priorities. In addition, cost 
estimates should be updated periodically to reflect normal inflation and changes in the 
constJ.'uction market economy that will occur over time. 
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