
1 | P a g e  
 

   
PLANNING BOARD MINUTES 

TUESDAY, APRIL 7, 2026 
6:00 PM 

SOUTHWEST HARBOR TOWN OFFICE 
TOWN OFFICE & ZOOM 

__________________________________________________________________________________ 
 
I.  CALL TO ORDER/ROLL CALL 

 
The Chair called the meeting to order at 6:00 PM. 
 
Members present: Chair Eric Davis, Joel Wolak, Charlotte Gill via Zoom, John Williams, Michael 
Levesque, and Vice Chair Worcester. 

 
Member Ksionzyk was excused absent. 

 
II.  ADOPTION OF AGENDA 

 
There were no modifications to the agenda. 
 
III.   MINUTES  
 
There were no minutes for approval. 
 
IV.  CONFLICT OF INTEREST 

There were none disclosed. 

V.  NEW BUSINESS 

Building Permit Application Review for 344 Main St. 
   -PB Review Reason: Change of Use 
   -Change: Convert 2nd floor storage space into 2 br dwelling unit. 

The Chair opened by explaining that the application proposes a change of use for an existing space 
to create a two-bedroom dwelling. David Milliken and Helen Messemer were present via Zoom to 
respond to any questions from the Board. 

The Board then reviewed the submission for completeness. CEO Kushla noted that the public 
hearing for this application is scheduled for May 5, 2026. 
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Chair Davis moved to find the application complete.  Vice Chair Worcester seconded the motion 
and the Board voted 6-0 to approve the motion. 

VI. OLD BUSINESS  
 
Land Use Ordinance Soil Testing Discussion 

Chair Davis noted that the most recent draft of the proposed language represented a significant 
improvement over the existing provisions. He acknowledged that the draft was not perfect and that 
legal counsel could likely identify areas of concern, but expressed that he was ready to move the 
proposal forward to the voters. 

Member Wolak agreed, noting that he found the email response from an attorney at the Maine 
Municipal Association to be informative and helpful in understanding the proposed language. 
Other Board members stated that they had not yet reviewed the MMA response and requested 
additional time to read the memorandum. 

CEO Kushla noted that his next step would be to meet with the Musson Group and a representative 
from the Maine Department of Environmental Protection to further review and refine the proposed 
language. 

VII. CEO ISSUES  

RV used as bunk house behind commercial building in Zone A 

CEO Kushla explained that Island Time Bike Rentals is requesting approval to install a 
recreational vehicle on their property in Zone A. He noted that the unit would not be connected to 
water or sewer services, but occupants would have access to restroom facilities within the existing 
business building. 

He further explained that the ordinance permits private campsites for a limited duration. The Board 
then reviewed the applicable private campsite regulations. 

No PB Meeting April 21, 2026 

CEO Kushla reminded the Board that there was no meeting on April 21, 2026. 

VIII.  NEXT MEETING DATE: May 5, 2026 6:00 PM  
 
IX. ADJOURNMENT 
  
Member Levesque moved to adjourn the meeting at 6:19 PM.  Chair Davis seconded the motion 
and the Board voted 6-0 to approve the motion.   
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_____________________________________________________________________________________
Eric Davis       Date 
Southwest Harbor Planning Board Chair  
 


