PLANNING BOARD MINUTES
TUESDAY, JUNE 16, 2026
6:00 PM
SOUTHWEST HARBOR TOWN OFFICE
TOWN OFFICE & ZOOM

I. CALL TO ORDER/ROLL CALL
The Chair called the meeting to order at 6:00 PM.

Members present: Charlotte Gill, Joel Wolak, John Williams, Michael Levesque, and Vice Chair
Lee Worcester.

Chair Davis and Member Ksionzyk were absent.
II. ADOPTION OF AGENDA
There were no modifications to the agenda.

Before proceeding to New Business, the Board discussed potential Planning Board representation
on the Land Use Ordinance Review Committee. Member Levesque stated that he would be unable
to serve if meetings were scheduled to begin at 5:00 p.m. Member Wolak expressed interest in
serving on the committee.

Member Levesque moved to recommend Member Wolak to the Select Board for appointment as
the Planning Board representative on the Land Use Ordinance Review Committee. Member
Williams seconded the motion and the Board voted 4-0-1 to approve the motion with Member
Wolak abstaining.

III. MINUTES
May 5, 2026

Member Levesque moved to approve the May 5, 2026 minutes as prepared. Member Gill seconded
the motion, and the Board voted 5-0 to approve the motion.

IV. CONFLICT OF INTEREST

There were none disclosed.



V. NEW BUSINESS

1. Site Plan Review for 130 Shore Road

PB Review Reason: Commercial Principal Structure of Greater than 1,000 sq. ft.
Change: Demo existing storage building and construct a new storage facility
Public Hearing

Vice Chair Worcester noted that the Board was using the newly created application review
checklist. He asked whether the project was located in Zone B and within the Shoreland Zone. The
applicant responded that the proposed area of development is located more than 250 feet from the
water. Although a portion of the property lies within the Shoreland Zone, all proposed work will
occur outside of that area.

Member Williams moved that the Board will review the application under the Land Use
Ordinance, not the Shoreland Zoning Ordinance. Member Wolak seconded the motion and the
Board voted 5-0 to approve the motion.

Paul Monyak introduced himself as the project representative. He explained that the proposal
consists of constructing a 26,000-square-foot metal storage building on a frost wall foundation.
Water service will be provided primarily for the building's fire suppression system. The building
will be approximately 36 to 38 feet in height and will be located in the general area of the existing
Ship Store, which is proposed to be demolished.

An unidentified speaker asked about potential noise impacts associated with the project. Kirk
Ritter explained that the existing lift currently travels down the street. With the proposed building
set farther back, the lift will have a more direct path between buildings. As a result, it is anticipated
that noise levels will be reduced compared to current conditions.

Vice Chair Worcester reviewed the submission requirements with the Board, addressing each item
individually.

The Board discussed the applicable buffering requirements and the level of buffering required for
the project.

Member Levesque moved that the project be required to provide a Level 1 buffering plan. Member
Williams seconded the motion and the Board voted 5-0 to approve the motion.

Member Levesque moved to find the application complete. Member Williams seconded the
motion and the Board voted 5-0 to approve the motion.



Vice Chair Worcester moved to close the completeness review portion of the meeting and to open

the public hearing. Member Williams seconded the motion and the Board voted 5-0 to approve
the motion.

An unidentified speaker asked the applicant to explain the project timeline. Kirk Ritter stated that
site work is planned for this summer, followed by a winter shutdown. Construction is expected to
resume in mid-to-late March 2027 with installation of the building, and the project is anticipated
to be completed by mid-July 2027.

An unidentified speaker asked for additional information regarding the anticipated hours of
construction. Kirk Ritter responded that the contractor's typical workday is from 7:00 a.m. to 3:00
p.m., and that construction would not begin before 7:00 a.m. He added that he would speak with
the contractors to confirm their anticipated work schedule.

Member Levesque suggested that installing a fence could help reduce construction noise affecting
neighboring properties. Vice Chair Worcester noted that the Land Use Ordinance does not regulate
construction hours and explained that any measures to minimize impacts on neighbors would be
voluntary efforts by the applicant as a good neighbor.

Another unidentified speaker presented the Board with photographs of his water view from his
property before the applicant installed a new Quonset hut and then showed photographs of his
view with the new hut blocking that view.

Vice Chair Worcester moved to close the public hearing. Member Williams seconded the motion
and the Board voted 5-0 to approve the motion.

There was substantial discussion between the Board and Mr. Ritter regarding whether the work
required a permit or Planning Board approval. Mr. Ritter stated that he had contacted the Code
Enforcement Officer prior to doing the work and was advised that, because the proposed structure
was considered an accessory structure, no permit was required.

The Board then discussed how to proceed with the application given the uncertainty surrounding
whether the work constituted construction without the required permits. Members expressed
concern that, without a determination from the Code Enforcement Officer, they were unable to
determine whether a violation had occurred or what impact, if any, that would have on the Board's
review of the application.

Member Levesque moved to table this application to the July 7 meeting to allow the Code

Enforcement Officer to investigate the possible violation. Member Gill seconded the motion. No
vote was taken.
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Mr. Monyak asked whether the Board would consider making compliance with the Code
Enforcement Officer's determination a condition of approval.

Member Wolak asked how the Quonset hut was affixed to the ground. Mr. Ritter explained that it
was anchored to a concrete slab. He added that, if the structure's height was determined to be an
issue, they would consider lowering it. Mr. Ritter also stated that the applicant would comply with
any corrective action required by the Code Enforcement Officer to resolve any identified violation.

Member Williams moved to proceed with the application review, approve the project with
conditions, and table the matter until the July 7, 2026 meeting. Member Levesque seconded the
motion. No vote was taken.

Mr. Monyak requested clarification, stating that he understood the Board to be considering
approval with conditions while also requiring the applicant to return at a subsequent meeting. He
asked how those two actions would work together.

Matt Williams of the Musson Group clarified that, if the application were tabled, it would need to
return to the Planning Board for further consideration. Alternatively, if the application were
approved with conditions, the Code Enforcement Officer could work directly with the applicant to
resolve any identified violation, allowing the project to proceed without returning to the Board.

Member Levesque moved to approve the application with the condition that any violation
identified by the Code Enforcement Officer be resolved before work on the project commences.
Member Gill seconded the motion and the Board voted 5-0 to approve the motion.

Member Gill asked whether removing the building would constitute a resolution of the violation.
It was confirmed that it would.

2. Site Plan Review for 220 Seawall Road

PB Review Reason: Commercial Principal Structure of Greater than 1,000 sq. ft./Change
of Use

Change: Constructing commercial garage on residential house lot

Public Hearing

The Board discussed the purpose of the application review. Scott Preston explained that the
building itself had previously been permitted by the former Code Enforcement Officer. The current
application was before the Board because the applicant was requesting a change of use from a
residential garage to a commercial garage.

Mr. Preston stated that an existing 20-foot by 20-foot garage had been demolished and replaced
with a 28-foot by 40-foot garage. He explained that the existing driveway access would remain
unchanged, eight parking spaces were proposed, and fencing would be installed to provide
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buffering for the existing residence on the property and neighboring properties. He further noted
that the existing septic system would continue to be used, the project had been discussed with the
water company, any exterior lighting would be shielded, and a 4-foot by 4-foot sign was proposed.

The Board conducted a completeness review of the application and reviewed each of the required
submission items.

Mr. Preston provided the Board with building elevations indicating a height of 19 feet, 6 inches,
as well as floor plans for the proposed structure.

Member Levesque moved to accept the floor plans and building elevations as part of the
application. Member Wolak seconded the motion and the Board voted 5-0 to approve the motion.

Member Levesque moved to apply Level 1 buffering to the project. Vice Chair Worcester
seconded the motion and the Board voted 5-0 to approve the motion.

The Board noted that a 6-foot-high fence would be installed to provide buffering.

The applicant stated that the driveway would be paved. Member Gill asked how stormwater runoff
would be managed. Mr. Preston explained that the driveway would be graded to direct runoff to a
gravel area and ultimately toward Route 102.

The Board noted that the Land Use Ordinance requires one canopy tree to be installed within the
parking lot. It was also noted that the tree could be planted anywhere within the parking area to
satisfy the ordinance requirement.

The Board discussed the ordinance provisions relating to nonconforming lots and how they applied
to the project, as the property does not meet the minimum lot area requirement. Matt Williams
explained that the property is a legally nonconforming lot containing existing structures. The
Board then discussed the ordinance's expansion provisions and the applicable calculations.

Member Levesque moved to find the application complete. Member Williams seconded the
motion and the Board voted 5-0 to approve the motion.

Vice Chair Worcester closed the completeness review and opened the public hearing at 8:16 PM.
No one spoke and Vice Chair Worcester closed the public hearing.

Member Levesque moved to approve the application with the following conditions:
1. The applicant shall confirm with the Maine Department of Transportation whether a road

opening permit is required.
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2. The applicant shall provide the Code Enforcement Officer with written confirmation
from the Water Department regarding service to the property.

3. The applicant shall obtain a sign permit prior to installing any new signage.

4. The applicant shall confirm with the Code Enforcement Officer that the existing septic
system is adequate to accommodate the proposed additional bathroom.

5. The applicant shall revise the site plan to shade or otherwise identify the proposed gravel
areas.

6. The applicant shall revise the site plan to include one canopy tree within the parking area
in accordance with the ordinance.

7. The applicant shall calculate and provide the total existing building square footage on the

property.
Member Gill seconded the motion and the Board voted 5-0 to approve the motion.
VI. NEXT MEETING DATE: July 7, 2026 6:00 PM

VII. ADJOURNMENT

Member Levesque moved to adjourn the meeting at 8:19 PM. Member Williams seconded the
motion and the Board voted 5-0 to approve the motion.
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Southwest Harbor Planning Board Chair
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