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§ %’% % SUSTAINABILITY COMMITTEE MEETING
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=,,=H % Town of Southwest Harbor

Southwest Harbor Town Office & Via Zoom*
Thursday, January 8, 2026, 5:00 PM — 6:30 PM

AGENDA (1/5/26)

Call to Order

Welcome to Committee members and guests!
Roll Call

Adoption of the Agenda

Adoption of Minutes

Reports from Committee Work Groups
Next Meeting Date

Other Business

e O N L ol e

Adjourn Meeting

Library Link for this Committee: CISWH-SUSTAINABILITY

! Approved Zoom links for scheduled meetings are posted on the Town’s website:
http://www.southwestharbormaine.org/


https://1drv.ms/f/c/0a46d5b603648587/EoeFZAO21UYggArRyQEAAAABW7y8ZlKi63kAI9MUq76shg
http://www.southwestharbormaine.org/
https://1drv.ms/f/c/0a46d5b603648587/EoeFZAO21UYggArRyQEAAAABW7y8ZlKi63kAI9MUq76shg
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T, SUSTAINABILITY COMMITTEE MEETING

Town of Southwest Harbor
Southwest Harbor Office & Via Zoom'!
Thursday, December 11, 2025 5-6:30 PM

MINUTES (10726

Note: The Committee’s mission and bylaws have been established by the Select Board. This is a
permanent Committee whose members are appointed by the Select Board.

1. CALL TO ORDER
Chair Nancy Weingarten called the meeting to order at 5:02 PM.

2. WELCOME

The Chair welcomed committee members attending in person and remotely, members of the
public, visitors and guests.

3. ROLL CALL

Attending:?

-Craig Kesselheim, Vice Chair & solid waste lead
-Leeann Rhoades, environment lead

-Nancy Weingarten, Chair

-David Scull

-Raney Bench

-Mary Ellen Martel

-Ken Rozsahegyi, Secretary

Les Heilakka (remote joined at item 6)

Excused absences:

Kalie Hess

Lydia Goetze, housing lead
Emily Samuels

Absences:
David Krueger
Bob Shields

Other members of the public present: Wilson Haimes of GMRI, No remote attendees

! Approved Zoom links for scheduled meetings are posted on the Town’s website: http://www.southwestharbormaine.org/
2 A quorum is present, with 8 of 13 appointees attending.
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4. ADOPTION OF THE AGENDA

The agenda was adopted (Mary Ellen moved, Raney 2™ ).

5. APPROVAL OF MINUTES

The minutes of the previous meeting were approved?® (Craig moved, Mary Ellen 2"9).

6. REPORTS FROM COMMITTEE WORK GROUPS

A. Housing Report by Mary Ellen

1.

First public housing conversation was held at the SWH historical society Manset
meeting house. Emily, Nancy, and Mary Ellen presented and 9 people attended,
all had a lot to say and appreciated the opportunity. Suggestions were recorded
and will be typed up. The comments were anonymous. The next one is planned
for the Common Good on January 18", Different venues and times will
accommodate more people who may want to participate.

B. Environmental Workgroup Report by Leeann

l.

Leeanne looked into how other towns manage the deer population. Websites from
nature conservancy and cornell university has good resources and examples.
other towns community deer management plan

Link to website Resource Library | Community Deer Advisor

There are many approaches and considerations seen in research and town
discussions.

Bar Harbor Story reports on the number of road kills on MDI

Deer ticks, deer destruction of property, fencing to protect plantings, living with
the deer in their natural environment, vehicle collisions.

Raney suggests gathering facts and data to present a narrative.

Titles of publications seen on the website include “The Relationship Between
Deer Density, Tick Abundance, and Human Cases of Lyme Disease in a
Residential Community” and “White-tailed Deer in Northeastern Forests:
Understanding and Assessing Impacts”

Climate resiliency listening session The next listening session for Climate
Resiliency is January 29" at the SWH Library from 530-7PM. This will be the
second session, and will be different from the first session. Wilson confirmed the
session information.

People want to know more, and there are ways to get the information to them.
YouTube videos would be good in addition to the in-person presentation sessions.

3 All motions are approved unanimous unless otherwise noted.
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10.

11.

12.

13.

Tick repellants and treatments (like neem and other oils) can be made available to
the public by the town.

The water and sewer data request was reviewed. This was written up in the last
minutes. The lack of fire hydrant data on the provided maps was noted. The new
sewer water treatment plant upgrade was discussed, the plant is located at the
harbor’s edge, now has a new digester that should ensure cleaner effluent
discharges into the harbor, and the plant is protected better from sea-level rise
that threatens the plant site.

The town properties “energy audit” proposal put forth by David K. is proceeding
and will be presented to the Select Board (Note: The proposal was voted
approved by the Select Board at their meeting on December 30, 2025 after David
K presented the proposal.)

Les pointed to the Maine CDC website for information resources on ticks Link to
website: Ticks | Maine Center for Disease Control & Prevention

C. Solid Waste workgroup report by Craig

1) Solid Waste Report to the Select Board: The first report on Solid Waste to the
Select Board was at their meeting on December 9. Craig, Kalie, and Ken
took turns presenting. Link to video here: Solid Waste Report to SB 12-

2025.mp4

There were presentation items that offered opportunities for the Select Board to
take action, and support was found for the following:

e To modify the town budget to separate solid waste as a distinct budget item.
This allows for visible tonnage and cost tracking and to educate the public;

e To authorize the Town manager to request waste hauler routes and customer
information from Gott’s disposal to audit routes and ensure fair practices.

e To have a workgroup committee meeting with the Town Manager to discuss
budget category changes, to get automatically get copies of monthly bills,
and discuss the EMR contract.

2) The Coast Guard waste pickup and taxpayer payment for the waste was
highlighted and will remain a topic for consideration. The Committee
maintains that the coast guard, as a federal agency* does not pay taxes and
should pay for the full cost to dispose of its own solid waste. ANP pays for
the full cost of its waste)

3) Craig audits EMR scale tickets about 4 times a year. There are hand written
tickets, a recent finding was that 5 slips had no attribution, no account name.

4 The US Coast Guard is a division of the Department of Homeland Security (DHS), while ANP is a division of the
Department of the Interior (DOI).
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4)

S)

6)

7)
8)

9)

Yet this was billed to SWH. The marathon generated a ton of waste with bags
collected all along the route, and that was collected and billed to SWH.
School composting is running smoothly. This program would make a good
article.

Janna Richards, Resilience Coordinator of the Hancock County Planning
Commission, was present at the meeting and offered to help SWH to apply
for waste diversion grants. Link: Janna Richards - HCPC

Craig is interested in sponsoring a Select Board visit to the transfer station, to
start a conversation on operations. EMR is a contractor to the town, and the
town has authority over waste flows.

Craig attended formal training at DEP, and there are no records that EMR
staff have been formally trained.

The owner of EMR, Lee Worcester, was present for the Solid Waste
presentation.

The current contract with EMR should be fully understood to improve
oversight and operations.

10) It was suggested that SWH will benefit from legal services advice. That

would be expensive. However, the contract can still be handled, there is local
expertise on the committee.

11) The Select Board responded to the fact that SWH has the highest tonnage of

solid waste per capita on MDI.

12) Link to video of the solid waste presentation to the Select Board:
13) link to video here: Solid Waste Report to SB 12-2025.mp4
14) The Select Board seems open to consider changes in solid waste cost

reduction and management.

15) There was discussion of pay to throw systems being more cost effective than

Secretary’s Notes:

)
2)

3)
4)
5)

SWH’s current open bin system.

THE NEXT MEETING of the committee is scheduled for Thursday, January 8, 2026 at 5:PM

OTHER BUSINESS: The Chair reminds all committee members to let her know in advance if a
member is unable to attend a meeting. It is critical to maintain a quorum.

ADJOURNMENT The meeting was adjourned at @ 6:30 PM

A recording of this meeting is available.

Members who have reference content to share with the committee can forward that to the Chair
and to the Secretary for inclusion in the digital library.

Link to the digital library for this committee: SWH-SUSTAINABILITY

Link to Solid Waste Reduction Task Force Report & content: SWH-SWRTF

Link to Comprehensive Plan Update Task Force Report & content: SWH-CPTF-2022
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These minutes are recorded by Ken Rozsahegyi, Secretary

I CERTIFY THESE MINUTES ARE DRAFT 3

Approved by the Committee and submitted by the Secretary on DRAFT

5 Minutes are APPROVED FINAL after approval by the Committee in a subsequent meeting.
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SWH committee targets businesses to pay fair share of solid waste cost

From The Quietside Journal LLC <thegsjournal@substack.com>
Date Thu 2025-12-11 8:21 PM

To kenroz@live.com <kenroz@live.com>

NEWS ARTICLE - FOLLOWING SELECT BOARD MEETING 12/9/25

Forwarded this email? Subscribe here for more

SWH committee targets businesses
to pay fair share of solid waste cost

Decade-long debate has produced no solution in Bar Harbor, only
consultant fees

LINCOLN MILLSTEIN @
DEC 12 é
o O 8N O READ IN APP A1

SOUTHWEST HARBOR, Dec. 11, 2025 - Which town on MDI will be the first to
remedy the inequity of waste disposal, as businesses and even the federal
government continue to enjoy heavy subsidies from residents who bear an

inordinate share of the cost.

Example: Claremont Hotel here with 34 guest rooms, two restaurants and a
bar pays the same as two homes with similar views of Somes Sound that
generate a fraction of the waste. In Bar Harbor, the restaurant Havana pays
about the same for its trash disposed at the town's transfer station as a two-

family home on Schools Street.

Claremont'’s sister hotel in the Village of Northeast Harbor, the Asticou, has 50
rooms, a restaurant and two bars but pays no more for trash disposal than a
seasonal home on Sargeant Drive. (Mount Desert is the only town which

provides trash pickup for both residences and businesses. Some private


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fredirect%2F2%2FeyJlIjoiaHR0cHM6Ly90aGVxc2pvdXJuYWwuc3Vic3RhY2suY29tL3N1YnNjcmliZT91dG1fc291cmNlPWVtYWlsJnV0bV9jYW1wYWlnbj1lbWFpbC1zdWJzY3JpYmUmcj0xbmF6Z2QmbmV4dD1odHRwcyUzQSUyRiUyRnRoZXFzam91cm5hbC5zdWJzdGFjay5jb20lMkZwJTJGc3doLWNvbW1pdHRlZS10YXJnZXRzLWJ1c2luZXNzZXMiLCJwIjoxODEyNzIyNTQsInMiOjMxNDY5MywiZiI6dHJ1ZSwidSI6OTk2MDk4NTMsImlhdCI6MTc2NTUwMjQ4NCwiZXhwIjoyMDgxMDc4NDg0LCJpc3MiOiJwdWItMCIsInN1YiI6ImxpbmstcmVkaXJlY3QifQ.YAgOyy5nUuyBdSt3vAx71ZDpZfZqQWPlo_oOhPaeTIs%3F&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908483238%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=karyDk6Qg0NiMcm8KIXrBLhMA2OwOOPOwEmLkTE%2B1Dk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fapp-link%2Fpost%3Fpublication_id%3D314693%26post_id%3D181272254%26utm_source%3Dpost-email-title%26utm_campaign%3Demail-post-title%26isFreemail%3Dtrue%26r%3D1nazgd%26token%3DeyJ1c2VyX2lkIjo5OTYwOTg1MywicG9zdF9pZCI6MTgxMjcyMjU0LCJpYXQiOjE3NjU1MDI0ODQsImV4cCI6MTc2ODA5NDQ4NCwiaXNzIjoicHViLTMxNDY5MyIsInN1YiI6InBvc3QtcmVhY3Rpb24ifQ.o1Cq_EnvgC9OiYcaLPkyd700fTOW4LXWpHvcWv1QA5c&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908510365%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CduDL9dYoq3Gt5vcRmCHUpJTnY1XRG5HvF1hFEaQ5k8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fapp-link%2Fpost%3Fpublication_id%3D314693%26post_id%3D181272254%26utm_source%3Dpost-email-title%26utm_campaign%3Demail-post-title%26isFreemail%3Dtrue%26r%3D1nazgd%26token%3DeyJ1c2VyX2lkIjo5OTYwOTg1MywicG9zdF9pZCI6MTgxMjcyMjU0LCJpYXQiOjE3NjU1MDI0ODQsImV4cCI6MTc2ODA5NDQ4NCwiaXNzIjoicHViLTMxNDY5MyIsInN1YiI6InBvc3QtcmVhY3Rpb24ifQ.o1Cq_EnvgC9OiYcaLPkyd700fTOW4LXWpHvcWv1QA5c&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908510365%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CduDL9dYoq3Gt5vcRmCHUpJTnY1XRG5HvF1hFEaQ5k8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2F%40theqsjournal&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908530992%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x3gsYfW%2FoVyotZ%2Fkt3yALwqbgdmoLKyO14vTn5GWqfo%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2F%40theqsjournal&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908551340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FRZm561Iirhq70dX5iAubtGFE6EeVF6gGBTqiIUqMiE%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2F%40theqsjournal&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908551340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FRZm561Iirhq70dX5iAubtGFE6EeVF6gGBTqiIUqMiE%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fapp-link%2Fpost%3Fpublication_id%3D314693%26post_id%3D181272254%26utm_source%3Dsubstack%26isFreemail%3Dtrue%26submitLike%3Dtrue%26token%3DeyJ1c2VyX2lkIjo5OTYwOTg1MywicG9zdF9pZCI6MTgxMjcyMjU0LCJyZWFjdGlvbiI6IuKdpCIsImlhdCI6MTc2NTUwMjQ4NCwiZXhwIjoxNzY4MDk0NDg0LCJpc3MiOiJwdWItMzE0NjkzIiwic3ViIjoicmVhY3Rpb24ifQ.mAVd1ULEF4AgZR6y0fgiVqRYxV9_-K5StIAvbTQ1qw4%26utm_medium%3Demail%26utm_campaign%3Demail-reaction%26r%3D1nazgd&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908570999%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=izn8Hc3SVH%2F8GRl8jEb6TzZB%2B1TJpnQVFjoU%2BkYvIBo%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fapp-link%2Fpost%3Fpublication_id%3D314693%26post_id%3D181272254%26utm_source%3Dsubstack%26utm_medium%3Demail%26isFreemail%3Dtrue%26comments%3Dtrue%26token%3DeyJ1c2VyX2lkIjo5OTYwOTg1MywicG9zdF9pZCI6MTgxMjcyMjU0LCJpYXQiOjE3NjU1MDI0ODQsImV4cCI6MTc2ODA5NDQ4NCwiaXNzIjoicHViLTMxNDY5MyIsInN1YiI6InBvc3QtcmVhY3Rpb24ifQ.o1Cq_EnvgC9OiYcaLPkyd700fTOW4LXWpHvcWv1QA5c%26r%3D1nazgd%26utm_campaign%3Demail-half-magic-comments%26action%3Dpost-comment%26utm_source%3Dsubstack%26utm_medium%3Demail&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908592357%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vItbCQ8%2B%2F9SFucty9hU9DxBf0Uc6%2Bvc15%2FHHopMj0tA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fapp-link%2Fpost%3Fpublication_id%3D314693%26post_id%3D181272254%26utm_source%3Dsubstack%26utm_medium%3Demail%26utm_content%3Dshare%26utm_campaign%3Demail-share%26action%3Dshare%26triggerShare%3Dtrue%26isFreemail%3Dtrue%26r%3D1nazgd%26token%3DeyJ1c2VyX2lkIjo5OTYwOTg1MywicG9zdF9pZCI6MTgxMjcyMjU0LCJpYXQiOjE3NjU1MDI0ODQsImV4cCI6MTc2ODA5NDQ4NCwiaXNzIjoicHViLTMxNDY5MyIsInN1YiI6InBvc3QtcmVhY3Rpb24ifQ.o1Cq_EnvgC9OiYcaLPkyd700fTOW4LXWpHvcWv1QA5c&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908613578%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qzBM%2FYgtXT4BBoH9%2FJQkd%2FAiG4HmW1hrhoohJ1kaIyc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fredirect%2F2%2FeyJlIjoiaHR0cHM6Ly9vcGVuLnN1YnN0YWNrLmNvbS9wdWIvdGhlcXNqb3VybmFsL3Avc3doLWNvbW1pdHRlZS10YXJnZXRzLWJ1c2luZXNzZXM_.06fhjrMZOTGRNvH8wKDG6Zo-jp6opvoTMsr1qUgnxcc%3F%26utm_source%3Dsubstack%26utm_medium%3Demail&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908633554%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=12hmOYo1QpkOghu8lCGh25E05QpFN6aiS9yLddT%2BWNc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopen.substack.com%2Fpub%2Ftheqsjournal%2Fp%2Fswh-committee-targets-businesses%3Futm_source%3Demail%26redirect%3Dapp-store%26utm_campaign%3Demail-read-in-app&data=05%7C02%7C%7C633fc986cf954657c6f308de391cc580%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639010992908654489%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZljGOPHE%2FJb7F8mLBjDFEy8a9rwp%2Fr3kkfaaU6DKzjo%3D&reserved=0

homeowners and businesses in the other three towns hire commercial haulers

to pick up trash.)

The most egregious example is the Coast Guard station here which gets a
complete free ride. It only pays for hauling the garbage to the transfer station

here and nothing for the actual cost of disposal.

Now comes the sustainability committee in this town to try and move the

needle.

Tuesday night, it presented the select board with these findings about the

town'’s handling of its municipal solid waste:

1. SWH sends over 2,000 tons of MSW to landfill every year
2. SWH pays for M5W using property taxes

3. SWH pays for both residential and commercial MSW

4. SWH has the highest volume of M5W per capita on MDI
5. SWH commercial waste makes up 75% of MSW

6. SWH spends $500,000 - $600,000 on MSW annually

7. Ellsworth uses "pay to throw" with no taxpayer funding.
8. The highest volume waste is July & August

9. The lowest volume waste is January & February

It added, “The federal government should be on the hook for its own solid
waste tonnage, both at the base and in their exclusive family housing
neighborhood.”

It asked the select board to “require the Coast Guard to reimburse the town

for tonnage generated at both properties.”
It added:

"Taxpayers’ share of paying for solid waste disposal is unnecessarily opaque:
Most SWH taxpayers do not understand that solid waste disposal and
transport off-island is paid for out of property taxes, assessed by valuation
and not by volume of trash. There is, therefore, no way to incentivize
reduction, or to establish and track goals of waste reduction (of both waste

and taxes).”
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This town is one of only three municipalities in the state to have a privately

owned waste management operation, EMR Inc.

Tension between the committee and EMR reached a high pitch last year, as
members jousted with EMR owner Lee Worcester during contract

negotiations.

It doesn't help now that Worcester is poking the bear in the eye with his
proposal to build a 12-lot subdivision next to his abandoned landfill which
has never been closed properly according to the state DEP. The landfill is

designated as an “uncontrolled site.”

Such a designation is defined as "an area or location, whether or not licensed,
at which hazardous substances are or were handled or otherwise came to be
located, if it is concluded by the commissioner that the site poses a threat or
hazard to the health, safety or welfare of any person or to the natural
environment and that action under this chapter is necessary to abate, clean

up or mitigate that threat or hazard.”

Did Worcester make a political blunder in drawing attention to his waste

management practices?

It took citizens only weeks to launch a highly successful campaign at the
ballot box Nov. 4 to require testing of soil contaminants for any property
within a half-mile of where the state has deemed “an uncontrolled site” prior

to any land use that requires permitting.

The sustainability committee followed that lopsided 554-187 vote with its

report Tuesday, drawing more attention to EMR.

“"EMR’s compliance with basic operating rules is an ongoing concern, as
evidenced by a record of compliance correspondence with the DEP, and by
more recent formal complaints from residents lodged with the DEP,” the
committee stated in its 18-page report to the select board.

“EMR should be operating in accordance with State guidelines. Solid waste
from any approved source enters this town and is temporarily deposited in
bins, on top of this town'’s soils, and, aromatically, into the breathable air of

this town'’s adjacent neighborhoods.”
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The committee recommended the town “arrange periodic EMR site visits for
town representatives” and to strengthen “oversight of the transfer station by
requesting a formal DEP briefing on its compliance history and current
enforcement status at a public meeting, and by establishing regular reporting
of compliance updates to the town.”

The report went on to recommend the select board to “consider updating the
land use ordinance to include performance standards, compliance plans,
penalties for non-compliance, and implementation of systems that mitigate

negative impacts on the adjacent neighborhood and Acadia National Park.”

The sustainability committee in Southwest Harbor is the only board of its kind
on MDI. Others with the same nomenclature are more PR instruments. They
operate educational programs in the schools and seek photo-ops in the
Islander.

Thirteen residents comprise the SWH committee which is divided into three

working groups - solid waste, environmental vulnerability and housing.

Last week | reported on the launch of its community forums to address the

housing crisis.

In an interview, committee chair Nancy Weingarten expressed admiration for

Ellsworth’s “pay as you throw” (PAYT) model.

“Ellsworth is a very interesting and simple example: Everybody pays for what
they throw.

“How do you implement the system, especially where we have a privately
owned transfer station, so we can't just tell them, ‘Okay, we're switching the

system now, and you have to figure out how to deal with it.

“We can't do that because they have to come to the agreement with us, at

least until 2029,” when the contract expires, she said.

Ellsworth requires bags for household trash going through the municipal
system, and cost is tied directly to the number of bags. Recycling is free, so
the system intentionally pushes people to divert cardboard, paper and

containers.
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Property taxes still fund the transfer station and capital cost, but a chunk of

the operating/cost-per-ton is shifted off the tax base and onto bag users.

Bar Harbor has been talking about a PAYT system for at least a decade. The
Town Council actually approved such a system in 2015, according to the

Islander. But the effort was dropped after objections at a public hearing.

Bar Harbor likes to throw consultants at a problem, like this one in February
when the firm erroneously pegged the solid waste cost at $800,000, or
$400,000 less than the actual total which included labor, utilities and supplies.
In 2023, finance director Sarah Gilbert warned that solid waste cost would hit
seven figures for the first time in history with most of the burden borne by

homeowners.
Ten years later, Bar Harbor Town Council is still ruminating.

In its report, the sustainability committee here calculated that SWH had the

highest per capita cost on the island.
It stated that tons of waste per resident for surrounding towns was:

SWH - 1.12, Bar Harbor - 0.93, Mount Desert - 0.91, Trenton - 0.87. Tremont -
0.6

Tuesday night, Lee Worcester challenged this section of the report, saying
that Bar Harbor was by far the highest producer of trash. But not “per capita”

as stated. | corroborated independently that the report was accurate.

POSTSCRIPT: A lawyer who identified himself as Jon Pottle represented
Worcester at the Planning Board meeting last week for Worcester's proposed
subdivision next to the landfill. Pottle is also counsel for Municipal WasteHub,
the consortium of 115 towns, including Southwest Harbor, which manages
the relationship with the waste plant in Hampden. | asked Pottle by email how
he could represent Worcester and EMR at the same time he is the counsel for

Municipal WasteHub. He did not reply.

Pottle also represented Planning Board vice chair John Williams when
Williams applied for a permit in 2020 to build a controversial parking lot in

downtown. Williams has publicly stated his support for Worcester's
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subdivision on multiple occasions and even once asked Worcester for

procedural advice on how to proceed with the subdivision application.

Neither Williams nor Pottle has publicly declared their relationship. Neither
has confirmed whether Pottle remains Williams's lawyer.
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Town of Southwest Harbor Sustainability Committee
Solid Waste Working Group Progress Report

December 2025

This document is a report from the Solid Waste Working Group of the Sustainability Committee to the
Town of Southwest Harbor’s Select Board and Town Manager. Our working group is a subset of three
members who have pursued information-gathering activities on behalf of the town’s taxpayers and
broader community welfare. Our working group’s goals include:

Increase private citizen and business participation in solid waste reduction through
education, outreach partnership, and advocacy

Partner with and support Select Board and Town Manager’s oversight of Southwest
Harbor’s Solid Waste Reduction Ordinance

Advocate for cost reduction, waste diversion, and waste reduction at any appropriate level

Action items potentially ready for Select Board consideration:

Move to approve the allocation of funding for Chickadee Composting to continue to serve
Pemetic School up to an annual amount up to $2,000/year. (See #1 below)

Move to direct the town manager to create a line item budget for solid waste in the town budget
for use at the 2026 town meeting. (See #2 below)

Move to direct the town manager to determine if the Coast Guard is adequately reimbursing the
town for solid waste tonnage. (See #3 below)

Work with Gotts to ensure that SWH residents aren’t paying for disposal of other towns’ residents
(See #4 below)

Support cost analysis by instructing the town office to automatically forward copies of monthly
solid waste bills paid by SWH to the Sustainability Committee. (These currently include bills from
Municipal Waste Hub, EMR, and Gotts)

A summary of our progress and concerns follows:

1.

Pemetic Elementary School has entered into a partnership to reduce school food waste.
Chickadee Composting, of Surry, will be collecting and composting food waste from the Pemetic
School cafeteria beginning in October 2025 and continuing through the school year. The school
has allocated grant money to cover the fee ($1620/school year).

For Select Board consideration: Since reducing tonnage fees by diverting food from the waste
stream also reduces the tax burden on all SWH residents, we recommend that the town explore
ways to ensure ongoing annual funding for this partnership (assuming that it is successful).

Taxpayers' share of paying for solid waste disposal is unnecessarily opaque: Most SWH
taxpayers do not understand that solid waste disposal and transport off-island is paid for out of
property taxes, assessed by valuation and not by volume of trash. There is, therefore, no way to
incentivize reduction, or to establish and track goals of waste reduction (of both waste and taxes).

For Select Board consideration: Elevate citizen awareness of the solid waste budget by
separately listing the cost centers related to waste hauling, storage and transfer in the Town’s
Annual Report and Budget. Quoting our Solid Waste Ordinance: “All rates for solid waste disposal

will be available to the public.” (SECTION 7: COSTS AND FEE STRUCTURE).
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3. Town taxpayers continue to subsidize the US Coast Guard's share of solid waste disposal, both
at the base and in government housing. The Coast Guard’s base oversees a vast coastal service
area composed of dozens of towns, not just our municipality. Until recently, the USCG believed
that it was paying for its tonnage by paying their contracted hauler. United States taxes should
pay for United States facilities. Further, Acadia National Park, our other federal neighbor, is billed
directly by EMR for their tonnage.

For Select Board consideration: The Federal government should be on the hook for its own solid
waste tonnage, both at the base and in their exclusive family housing neighborhood. Require the
Coast Guard to reimburse the town for tonnage generated at both properties.

4. Qur contracted solid waste disposal facility operates on an honor system with few checks and
balances

e Today any private citizen, business, or temporary guest in the region can deposit their trash in
any town’s bin of their choosing. Other than personal recognition, there is no way to check
that trash is being disposed of in the correct bin. EMR operates entirely on an honor system in
this regard.

e Construction waste, once weighed on the scale, is not monitored for illegal, dangerous, or
toxic items embedded within loads. Liquids and solids alike are open to the elements and may
drain downhill from the concrete pad into open soil, or become airborne.

e Contracted haulers (e.g. Gott’s, LJ Hopkins) declare the municipality of their loads at the
scale. They are expected to deliver hauls that are exclusively billable to one town per load.
We are not aware of any system to confirm that haulers’ routes conform to this expectation,
and to our knowledge, compliance has never been monitored by either EMR or the town.

e Any person, resident or otherwise, can discard their garbage into any one of many
unmonitored dumpsters scattered throughout our town. Every dumpster’s load is paid for by
resident taxpayers, not by the business or residence where the dumpster is located.

e High-volume business and low-volume households pay for the town’s solid waste tonnage
according to their property assessment, instead of by the volume they discard.

For Select Board consideration: Spot-check haulers’ load-by-load routes and records for town
review. We believe that State licensed haulers (e.g. Gotts) are required to document all of their
accounts, which means that transparency and accountability should be available to the Town.

5. EMR should be operating in accordance with State guidelines. Solid waste from any approved
source enters this town and is temporarily deposited in bins, on top of this town’s soils, and,
aromatically, into the breathable air of this town’s adjacent neighborhoods. EMR’s compliance
with basic operating rules is an ongoing concern, as evidenced by a record of compliance
correspondence with the DEP, and by more recent formal complaints from residents lodged with
the DEP.

For Select Board consideration: Arrange periodic EMR site visits for town representatives.

Strengthen oversight of the transfer station by requesting a formal DEP briefing on its compliance

history and current enforcement status at a public meeting, and by establishing regular reporting

of compliance updates to the town. Consider updating the land use ordinance to include

performance standards, compliance plans, penalties for non-compliance, and implementation of

systems that mitigate negative impacts on the adjacent neighborhood and Acadia National Park.
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Future Priorities for our Working Group

Solid Waste Ordinance Is the Town’s new ordinance impacting our solid waste stream and taxes? Are
we in conformity with the ordinance? Should the ordinance be amended or leveraged to achieve the
town’s short- and long-term goals?

Town-to-Town EMR Contract Analysis Are the EMR contracts signed by area towns equal, fair and
appropriate? We will analyze the contracts from each town to consider how we can strengthen
Southwest Harbor’s contract in the future.

Address the current inequitable cost-sharing formula (via property valuation) by conducting a study of
pay-as-you-throw and other alternative funding models for town and citizen consideration. Consider
variables that include business v. resident rates and ways to incentivize waste reduction.

Foster collaboration and collective advocacy among all municipalities of MDI and within Hancock County
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MUNICIPAL SOLID WASTE

Overview

Southwest Harbor Maine
Sustainability Committee



Municipal Solid Waste

Southwest Harbor, Maine

Federal, State, and Local Laws

Values and Goals

SWH'’s Current system for MSW

SWH Task Force and Committee work
Regional differences in handling MSW
Public Engagement, Regional resources

N ok owbd-

Recommendations

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 2 Ver 2A



Municipal Solid Waste

Laws
1. FEDERAL: Federal regulation of interstate transport and handling

2. STATE: State Licensing and regulation of transfer stations, transport
haulers, landfills, hazardous materials and energy generation facilities

3. LOCAL: Maine State law empowers each municipality to create its own
local laws to regulate waste flows through local ordinance. Southwest
harbor voters approved the first Solid Waste Ordinance in 2024.

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 3 Ver 2A



Municipal Solid Waste

MAINE STATE LAW

\ DEPARTMENT OF

ENVIRONMENTAL
PROTECTION

MUNICIPAL LAW

(0

REGULATIONS
LICENSING
INSPECTIONS
TRAINING

Each municipality has control over all waste flows

in their jurisdiction through local ordinance.

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine

TRUCKS

TRANSFER STATIONS
LANDFILLS

WASTE TO ENERGY
HAZARDOUS WASTES
ENVIRONMENT CONTAMINANTS

) Q)
(D
REGULATIONS
LICENSING
INSPECTIONS
TRAINING
\_/
4 Ver 2A



Municipal Solid Waste

Example of municipal ordinances for MSW trucking

Heavy Trucks are licensed by the State to haul MSW loads on highways

municipalities may require municipal registration to operate locally.

Local Examples:
EMR

Gotts Disposal
Goodwin-CD
Acadia NP

Light trucks while they are not licensed by the State to haul MSW loads,
they are not allowed on highways, and loads must be under 2,000 lbs.

municipalities may require municipal registration to operate commercially.

Local Examples:

L Hopkins
Vinyl Tainter

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine S

Ver 2A



Municipal Solid Waste

Values and Goals-

SANITATION: protecting health of people and the environment

COST CONTROL

SWH is MIXED: Currently commercial waste and residential waste are mixed and fully

paid for by taxpayers in SWH. Most municipalities set limits, use pay-to-throw, or require
commercial waste to be paid for separately. SWH Commercial tonnage is 75% of tonnage
in summer and less in the winter season.

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 6 Ver 2A



Municipal Solid Waste bills
4

MRC NONPROFIT MUNICIPAL= MEMBERSHIP JOINDER AGREEMENT:
REGIONAL MUNICIPAL LANDFILL with 115 municipal member towns

MRC,MWH,MWS- long term commitment to receive tons of MSW at landfill & energy plant
-

J

Final destination
For all Tons of msw
Membership dues

-

too. Performed under 5 year contract
\§

EMR COMMERCIAL= EMR CONTRACT: PRIVATE TRANSFER STATION
and HAULING trucking tons of MSW to the MRC landfill above. Recycling

" Transfer &
Trucking of
same tons &
Misc disposal

ADD NONPROFIT= ACADIA DISPOSAL DISTRICT MEMBERSHIP:

(SWH,MT Desert, Tremont,Trenton)- excludes Bar Harbor.)
OFFERS HAZARDOUSE WASTE COLLECTION

Membership

DOES NOT NEGOTIATE CONTRACTS WITH EMR ON BEHALF OF MEMBERS dues

Gott’s Disposal service agreement for dumpster pickups
(town office, Fire station, Manset, etc) taken to EMR

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine
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Municipal Solid Waste

1) COMPREHENSIVE PLAN TASK FORCE -1996, 2010, 2023

* |dentifies landfill, infrastructure and zoning plan

2) SOLID WASTE REDUCTION TASK FORCE - 2024

* Read the 2024 year in review and the final report to the Select Board

3) SUSTAINABILITY COMMITTEE- 2025
* Solid Waste Workgroup

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 8 Ver 2A



Municipal Solid Waste

Common Regional differences in handling MSW
1) Separation of Business waste
2) Pay as you throw payment systems

3) Municipal Transfer Station / trucking ownership (vs private)

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 9 Ver 2A



Municipal Solid Waste

Public Engagement and Regional resources

1) Voter interest and supportis high

2) There are new community and private initiatives such as
composting and cardboard and container recycling

3) MDI town Sustainability Committees are engaged
4) Hancock County Planning Commission is engaged

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 10 Ver 2A



Municipal Solid Waste

Recommendations

1) Keep careful track of waste tonnage, rates, and budget

2) Collect local hauler customer data to inform policy

3) Engage in regional waste reduction efforts

4) Strengthen the SWH Solid Waste Ordinance to favor goals
5) Pursue Cardboard revenue, recycling options

6) Promote training, education and outreach

7) Consider alternative payment and collection models

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 11 Ver 2A



Municipal Solid Waste

FACTS

1. The Trash tonnage paid by SWH is growing by 8.5% annually

2. SWH has the highest costs and volume per capita

3. Unsecured dumpsters encourage dumping paid for by taxpayers

4. EMRis one of less than 3 private transfer stations in the state. All others are
municipally owned and operated, like Bar Harbor and Ellsworth.

5. EMR staff and operations are regulated by Maine DEP.

6. SWH still pays for the trash coming from the US Coast Guard properties

7. ANP hasits own garbage trucks and pays EMR a gate rate without contracts or fees.

8. ADD member towns each have unique contracts with EMR.

9. ADD does not negotiate any municipal contracts with EMR.

10. ADD member towns comprise 99.5% of EMR’s business by volume. ANP is the next

largest customer.

Municipal Solid Waste Sustainability Committee of Southwest Harbor, Maine 12
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About the work of the Southwest Harbor Solid Waste Reduction Task Force in FY24

OUTH W, 5y,
0 f Looking back, the Task Force of appointed volunteers worked to understand the
@ ey details of how we in Southwest Harbor dispose of solid waste; how much it costs, what
-ﬁrﬁ % industry standards there are, and how we might consider changes to better align with our
community values. We received guidance and support from Select Board member Jim
A Valette, performed independent research, and held numerous public meetings.
1905

The Task Force ended in April 2024 after issuing a final report on April 30, 2024.

We encourage all readers of this letter to dig into that final report for a more detailed understanding of our work,
our findings and recommendations. In addition, all of our assembled research and complete record of meetings
are publicly available. The final report is available on the town website (see the Select Board page).

Since then, one year after issuing that report, we’re encouraged that voters and officials of SWH have
responded- taking many of our recommendations to heart and together, we have already made real changes:

1) SWH now has a solid waste ordinance, approved by voters in November.

2) SWH now has a permanent sustainability committee to continue the work.

3) SWH rejoined the nonprofit Acadia Disposal District in order to work side by side with our other MDI
area towns on hazardous waste, recycling, education and outreach, and resource coordination. SWH’s
ADD representative is Select Board member Jim Valette, playing a leading role in district planning.

4) SWH now has an improved waste management contract with Eastern Maine Recycling following our
detailed recommendations.

5) SWH revealed that the Coast Guard Station trash disposal is paid for by SWH taxpayers, while Acadia
National Park trash disposal is paid for by the National Park Service.

Looking ahead, there is more to figure out, but because of the Task Force’s work, the town is better
positioned to build more knowledge and strengthen our approach to waste management.

e We now understand and claim our statutory powers of local government over solid waste management
that our state lawmakers gave us. SWH has jurisdiction over all waste originating in and transported
through our town.

e We know how to count and measure waste, and how the local and regional system works.

e We have a better idea of how much work there is ahead of us to lower costs and reduce the high tonnage
of waste we all pay for. Listening to our residents will lead to public involvement and change.

e We have formed beneficial alliances with towns having similar committees that work on waste
management and recycling issues.

On behalf of all past members of the Solid Waste Reduction Task Force, we thank you for the opportunity to
serve the public interest.

Ellen Pope 03/25/2025
Ellen Pope, Chair ..o s ssoeon Date

AR hepsr™ 25/202
Ken Rozsahegyi, Secretary ///ﬂw//'/ﬁ/"/?’/ﬁ Date 03/25/2025



Town of Southwest Harbor, Maine

Solid Waste Reduction Task Force
by Ken Rozsahegyi, SWRTF
September 9,2023 Version 3.0

JULY 2023 SOLID WASTE MANAGEMENT COSTS

Below are the itemized actual cash costs billed to SWH for disposal of solid waste.

$53,879.00

For clarity, three categories of waste are represented: Basic trash, Recycling waste, and Other types of waste
Data Source: Invoice billing from MWS,MRC, EMR, Gotts for payment by Town of Southwest Harbor

VENDOR KEY

EMR- Eastern Maine Recycling, Inc. (Licensed for MSW transfer, Transfers Station)
MWS- Municipal Waste Solutions, inc (division of MRC, operator of Hampdon Facility)
MRC- Municipal Review Committee (Municipal Association Joinder Agreement fee)
GOTTS- Gott's Disposal - Licensed for local hauling

ADD- Acadia Disposal District (annual membership dues only)

RECYCLING WASTE
ACTUAL COST PER TON: $470.78 TOTAL PAYMENTS: $3,883.85

CASH PAYOUTS FOR WASTE MANAGEMENT BASIC OTHER RECYCLINGl GRAND TOTALS
PAID TO EMR 23,554.89 5,942.14 3,883.85 $33,380.88
PAID TO MWS 19,686.01 - $19,686.01
PAID TO MRC (billed quarterly) 357.11 - $357.11
PAID TO GOTTS 455.00 - $455.00
TOTAL s388385  $53,879.00
BASIC TRASH
ACTUAL COST PER TON: $185.04 TOTAL PAYMENTS: $44,053.01
PURPOSE PAY TO SERVICE TONS QTy RATE $ BILLED
DUMP MWS DISPOSAL 238.07 238.07 S 82.69 19,686.01
DUMP MRC DUES 238.07 $ 1.50 357.11
HAULERS-t EMR HAULING to MWS-Hampton 238.07 238.07 $ 72.46 17,250.55
HAULERS-t EMR HAULING Bypass to Old Town 238.07 $ 5.44 1,295.10
HAULERS-1 EMR Hauling aggregate FUEL charge S 842.13 1 842.13
FACILITY FIEMR ACCESS FEE to transfer station S 4,167.11 1 4,167.11
SERVICE LOCATION ITEM Qry RATE
HAULERS-I GOTT DUMPSTER FIRE DEPT RENTAL 158 18.00 18.00
PICKUPS 2S 12.00 24.00
DUMPSTER TOWN GARAGE RENTAL 13 22.00 22.00
PICKUPS 35S 15.00 45.00
DUMPSTER LOWER DOCK RENTAL 1S 18.00 18.00
PICKUPS 13 S 12.00 156.00
DUMPSTER MANSET DOCK RENTAL 18 22.00 22.00
PICKUPS 4 S 15.00 60.00
DUMPSTER UPPER DOCK RENTAL 13 18.00 18.00
PICKUPS 6 S 12.00 72.00
TOTAL COST TO SOUTHWEST HARBOR for MSW $44,053.01
ACTUAL COST PER TON of BASIC TRASH(MSW): $185.04

CASH PAYOUTS FOR BASIC TRASH

PAID TO EMR 23,554.89
PAID TO MWS 19,686.01
PAID TO MRC (billed quarterly) 357.11
PAID TO GOTTS 455.00

TOTAL $44,053.01

ITEM TONS RATE BILL|
EMR SINGLE SORT RECYCLEABLES (includes cardboard, plastics, glass, t 8.25 $225.00 $ 1,856.25
EMR SUBCONTRACTED TRUCKING sent to Cassella 3 TRIPS S 660.79
EMR FUEL CHARGE for subcontractor S 191.81
EMR Monthly Facility fee S 1,175.00
TOTAL PAID FOR RECYCLING WASTE $ 3,883.85
OTHER TYPES OF WASTE
IACTUAL COST PER TON $143.60 TOTAL PAYMENTS: $5,942.14
ITEM TONS RATE BILL
EMR CONSTRUCTION DEBRIS 24.27 177.63 $ 4,311.08
EMR CONSTRUCTION DEBRIS FUEL CHARGE S 127.58
EMR GREEN WOOD DISPOSAL 9.25 783 S 724.28
EMR GREEN WOOD DISPOSAL FUEL CHARGE S 17.37
EMR METAL WASTE 1.21 11336 $ 137.17
EMR METAL WASTE FUEL CHARGE S 61.18
EMR FREON DISPOSAL 6 3271 $ 196.26
EMR TIRES DISPOSAL 0.23 2045 S 47.04
EMR INERT FILL DISPOSAL 0.42 58.43 S 24.54
EMR UNIVERSAL WASTE FEE S 295.65
$ -
TOTAL COST TO SOUTHWEST HARBOR for OTHER WASTE 41.38 S 5,942.14

PER TON (THIS IS FOR REFERENCE AS MIXED MATERIALS SKEW RESULTS) S 143.60




GOVERNANCE & MANAGEMENT

TOWN OF SOUTHWEST HARBOR, MAINE )

Powers: The Select Board has authority to make decisions on all
The SELECT BOARD municipal matters in the public interest under State law: Make
Elected Officials -5 appointments, approve budgets, policies, contracts, and oversee

Version SC 2025-04-06

\_ details of municipal operations. y,
 — — ———
(" SWHCOMMITTEES ) (©  SWHBOARDS ) / SWH TOWN MANAGER \
Appointed Appointed Contracted
Powers: Powers: Duties: Management of

municipal operations under
State and local law.

(Town Manager Plan)

To Advise The Select Board Legal Authority to take

certain actions under law

\_

To Complete assigned tasks

\_ | | J

@rmanent Committees: \

Conservation Commission -7

J

Supervise employees, administer
contracts, utilize procedures,
represent municipal interests,
coordinate Select Board activities,

/ BOARD OF APPEALS -7 \
Judicial review of requests

Harbor Committee -12
Historic Cemetery Committee -5
Shellfish Committee -7

for waivers of law or appeal
of decisions by town officials

Has power to grant waivers
and overturn town decisions

Qd report to the Select Board. /
m/\unicipal Employees\

Sustainability Committee - 12

- %
e Town Clerk

Warrant Committee -12 I I
PLANNING BOARD -7 \ .

-

_ ) Treasurer
Project Committees: ) .

. Review and decide construc- « Police Chief
Comprehensive Plan 2010 tion and renovation applica- Fire Chief

Comprehensive Plan Task Force 2022 tions under zoning ordinance

Solid Waste Reduction Task Force 2024
GMRI Vulnerability Assessment TF 2025 \
SWH/T EMS Planning Committee 3+1 | |

. . e Public Works Director
Governed by: municipal law,

State law .

.

Code Enforcement Officer
/ WATER SEWER DISTRICT -5\ k

BOARD OF TRUSTEES / I | \
Manage public utility providing Contract Services
municipal water and sewer e
Governed by: State Law, .
MDI-SWH Housing Authority - 6 State Agencies (DEP) .

Hancock CTY Plan Commission -2 Public Utilities Commission

W-Reg School -3, MDI-Reg HS y \_ Y,

/ Non-profit & public interest corporations and independent groups that may be funded in part by SWH: \
SWH/T Ambulance Service SWH Historical Society Friends of Chris’s Pond
Common Good Soup Kitchen Friends of Acadia Maine Municipal Ass’n

Mt. Desert Island HS
SWH EVENTS, MARATHON

Harbor Master

Municipal Representation:
Acadia Advisory Commission - 1

Acadia Disposal District -1

Municipal Review Committee -1
P Waste disposal & recycling

Various services to the public

J

Island Housing Trust
A Climate To Thrive
SWH Public Library

Animal Shelter

Pemetic Elementary School League of Towns

Acadia Senior College Acadia Disposal District
Municipal Review Cmte

Bar Harbor Food Pantry /

~N

West side Food Pantry Harbor House Hancock Cty Plan Com

\ Downeast Transp/Island Exp

Downeast Com Partners Mt. Height Cemetary

/ Business sectors, Federal Government sectors, and private interests in SWH:

Hotels Campgrounds Boat builders & Marina
Construction Professional Services Restaurants

Tourism Retail Health Care

Vacation rentals Chamber of Commerce Fishing

Real Estate Solid Waste Processing Arts

Summer Residents Recreation & Right of Way

US DOI- Acadia National Park

Landscape & homecare

k US DHS- Coast Guard

Note: The maximum number of appointees is indicated to the right of each listing.

Environment Protection




Solid Waste Reduction Task Force of Southwest Harbor, Maine Final Report Spring 2024

Recycling And Trash Per Capita

SWH has high trash volumes per capita, and low recycling tonnage per capita.

TONS OF WASTE PER RESIDENT

SOUTHWEST HARBOR 112
BAR HARBOR D 003
MOUT DESERT I 00!
TRENTON I 0s7
TREMONT I 0.6

CENSUS & MRC 3 YRS DATA




Solid Waste Reduction Task Force of Southwest Harbor, Maine Final Report Spring 2024

SWH cost chart for August

Trash Transport EMR $23,474 e tractin
Trash Dump MWS 519919 | DebrisEMR  Other-EMR AUGUST 2023
Recycling - EMR $3,160 Local Pickup . go; ~3%
Local Pickup Gotts $536 G;’;ts ' ¢
Construction Debris EMF 34,387 °
Other - EMR $1,603 Recycl MR __—
5% Trash Transport
Total for August $53,079 EMR
44%
Trash Dump
MWS
38%
10 The Cost of Solid Waste Disposal December 18, 2023

Solid Waste Reduction Task Force of Southwest Harbor, Maine



1. SWH sends over 2,000 tons of MSW to landfill every year
2. SWH pays for MSW using property taxes

3. SWH pays for both residential and commercial MSW

4. SWH has the highest volume of MSW per capita on MDI
5. SWH commercial waste makes up 75% of MSW

6. SWH spends $500,000 - $600,000 on MSW annually

7. Ellsworth uses "pay to throw" with no taxpayer funding.
8. The highest volume waste is July & August
9. The lowest volume waste is January & February



FOLLOWING SELECT BOARD MEETING OF 12/30/25
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= Town of Southwest Harbor

H % Southwest Harbor Office & Via Zoom'

A Tuesday, December 30, 2025 6 PM
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NOTES FROM Select Board MEETING
Select notes regarding the Water and Sewer District presentation to the Select Board.

The Select Board hosted a presentation by the SWH Water Sewer District in the meeting of Tuesday,
12/30/25. At this meeting the District Manager presented an overview of district operations to the Select
Board.

The 18 questions below were provided as a reference for use by the Select Board in relation to the SWH
Water Sewer District presentation. The Sustainability Committee has discussed questions like these in
meetings.

HISTORY:

The SWH Water Sewer District is a public interest utility established by state law to singularly manage
water and sewer services to the public under State statute and the rulemaking of the Maine Public Utilities
Commission and DEP. It has no competition- and trustees are appointed by the SB and obligated to
operate in the public health interest as a function of government.

Below in red are recorded notes from the presentation to the Select Board by Aaron, the interim District
Manager:

e The upgrade of the WWTP work will be completed in April 2026. The plant is on a tiny parcel of
land. The completed plant is more complex, with more machinery to clean waste. This machinery
will help the pumps last longer.

e Rates will need to be raised to pay for mostly electricity consumption of the new sewer treatment
equipment.

e On Water, CPA McHenry, last year was the first 1.5 pct increase since the district was formed.

e 15% increase is possible. The digester processing180,000 gallons was located in the parking lot
due to shortage of space.

e During the work, the need to continually empty temporary holding tanks while the work was being
done increased costs.

e The District is solvent.

e Employees of the District are 5 full time with 6 full time after the new District Manager is hired.
Aaron stated that they are actively looking for a permanent District Manager.

e Projects that are upcoming: cleaning the sludge from the two waste lagoons to keep them
operational.

! Approved Zoom links for scheduled meetings are posted on the Town’s website: http.//www.southwestharbormaine.org/
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Southwest Harbor Sustainability Committee & at the SB meeting of December 30, 2025

A line of credit for $250,000 was needed to pay for the temporary cleaning of the sewer holding
tanks during the treatment plant work.
The upgraded plant digester uses a lot of electricity to process waste.

QUESTIONS (answers appear in red text)

1.

10.

11.

12.
13.

Are either of the two SWH campgrounds connected to the SWH water or sewer system? How are
the campground water supply and waste handled?

1. Seawall campground (ANP) is connected to the water supply, but uses a local septic
system and leah field for waste.

2. Smugglers Den is connected to both the town water supply and town sewer treatment
plant.

Are there any buildings along water mains that are NOT connected as customers? If so, is it
verified that they do not have unauthorized unmetered connections?
Historically, have there ever been unauthorized service connections to water or sewer lines of the
district or to neighbor's lines?
What are "private" lines and are they documented? What are "seasonal" lines and are they
metered?
Was 2011 the last year the water and sewer system maps have been updated by Oliver Associates?
(this is the date printed on 15 year old water and sewer maps provided in response to a recent
FOAA request).

1. These are the latest system maps available
Can you provide a list of all deeded property owned by the water sewer district. (Include water
main routes as well as parcels.) These are public properties.
What is the deeded mapped route of the blueberry field water main (from the treatment plant to
Main street)? What is the width of the property owned by the public SWH WSD to maintain the
blueberry field water main? Are any abutters encroaching and using the property for personal
use?
Please list the age of each of the water main lines and rate their condition (including the Blueberry
Field Main).
Could there be lead in tap water due to outdated service connections and pipes located on
customer properties? Can this be investigated and tap water tested to protect customer health?

1. EPA mandated lead and copper testing, service connections and pipes, they found all but
150 services remaining to be confirmed, last year this was done. Of those no lead was
found. Copper was 0.19 ppb, Lead was 2.1 ppb. (15 ppb threshold).

How many fire hydrants are connected to the water supply system? Are these hydrants mapped,
properly located, and maintained? Do they require a higher water pressure to function?

1. There are about 65 hydrants, water pressure needed is 30-40 pounds. There are a couple of
hydrants that may not be ideal on Freeman Ridge.

What is the estimated service life for the water treatment plant on Apple lane? Should sea-level
rise be taken into consideration as reason for location of the next wastewater treatment plant to
higher ground?

1. The service life of the WWTP is for a minimum of 20 years. The sea level rise was taken
into consideration by law, with studies.

Who are the largest customers by volume?
Does the system have adequate peak season capacity to handle future growth?
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Southwest Harbor Sustainability Committee & at the SB meeting of December 30, 2025

14. Is the current budget adequate to meet maintenance goals?

15. How often does the Maine Public Utilities Commission audit operations?

1. Maine Public Utilities Commission does not audit operations, it is the Drinking Water
Program of the State DEP, see major and minor deficiencies ie, no updated manual for the
SCADA system.

16. What is the quality of drinking water provided?

1. The quality is high, and the CCR consumer confidence report is posted to the district
website.

17. Is the sewer system at risk of overflow during heavy rains because of the storm water? This
overflow then dumps contaminated pollution directly into the harbor. What can be done to redirect
stormwater?

18. Is SWH exempt from having an MS4 system? (Municipal Separate Storm Sewer System)

For reference, below are relevant notes from recent Sustainability Committee Minutes:

Southwest Harbor Sustainability Committee meeting of November 13, 2025

5) WATER-SEWER SYSTEM MAPS REQUEST: The Committee requested a copy of the SWH
Water Sewer District system maps to gain insights into town planning, housing potential, density
and growth planning, and infrastructure capacity.

A) The original set of digital water sewer maps provided to the Chair by the WSD district
manager were blurry and hard to read.

B) In follow-up, Ken submitted an official FOAA request to the SWH FOAA officer (Town
Clerk) in order to obtain quality water and sewer system PDF maps from Oliver Associates.

C) The FOAA request was received, and the Water Sewer District Manager, Aaron provided a set
of Oliver Associates maps dated from 2011, 15 years old. These were better quality than the
original set, but they are not current and appear to be missing key elements like fire hydrants,
and primary water supply mains, and symbol keys and legends.

D) Customer water meter usage data was also requested in the FOAA request but unfortunately
was not provided due to a new 2025 Maine law protecting customer utility data from FOAA
requests. This law only recently went into effect*.

Ken offered examples of why a municipal utility should internally audit their customer
data. There are common concerns in all metered utility supply systems. Examples of
problems that customer data can reveal are:

e NO METER Identify and investigate properties along mains without a meter of record

e UNUSUAL METER VALUES Investigate meters with unexpected values- low or high
(could indicate a faulty meter, meter tampering, or meter bypass)

e UNAUTHORIZED SERVICE Investigate all supply line routes for unauthorized
service tap connections

These notes are recorded by Ken Rozsahegyi, Secretary
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