INVITATION TO BID
STORM DAMAGE SHORE REPAIRS
TOWN OF SOUTHWEST HARBOR, MAINE

1. RECEIPT OF BIDS

The Town of Southwest Harbor, Maine will receive sealed bids at the Southwest
Harbor Town Office, 26 Village Green Way, Southwest Harbor, Maine 04769
until Thursday, December 11, 2025 at 1:00 PM where the bids will be publicly
opened and read aloud.

2. PROJECT

Work under the base bid includes, but is not limited to, approximately 500 CY of
embankment excavation, 39 CY of roadway aggregates, removing and resetting 12
LF of guardrail, removing and resetting 185 CY of rip-rap, 9 CY of pavement
restoration, removing and resetting granite stair slabs, and all site work, tree
removal, earthwork, erosion control, traffic control, restoration of disturbed areas,
loam and seeding, and all incidentals as required for a complete project.

Alternate Bid No. 1 includes approximately 4 CY of roadway aggregate base, 2.3
CY of roadway pavement repairs, 200 CY of rip-rap, filter fabric, filter stone, and
90 LF of Hemlock guardrail.

Alternate Bid No. 2 includes abandonment of one catch basin, 7 test pits, 13 CY of
roadway repairs, 80 CY of rip-rap, filter fabric, filter stone, repair of a stacked
granite retaining wall, 160 LF of 12” storm drain, 20 LF of 18" storm drain, 3
Type F catch basins, and pressure treated stairs with a concrete landing.

Alternate Bid No. 3 includes approximately 18 CY of roadway aggregate base, 29
CY of roadway pavement repairs, 350 CY of rip-rap, filter fabric, and filter stone.

Alternate Bid No. 4 includes approximately 140 CY of rip-rap, filter stone, filter
fabric, and a reinforced concrete footing for granite stair slabs.

The project must be substantially completed within 90 consecutive calendar days
and complete within 120 calendar days after the execution of Notice to Proceed.
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3. PLANS AND SPECIFICATIONS

Plans and Specifications are on file at the following locations:

Olver Associates Inc. Southwest Harbor Town Office

290 South Main Street 26 Village Green Way

P.O. Box 679 Southwest Harbor, Maine 04769
Winterport, Maine 04496

Associated Contractors of Maine Construction Summary of Maine
188 Whitten Road 734 Chestnut Street

Augusta, Maine 04330 Manchester, New Hampshire 03104

Copies may be obtained from Olver Associates Inc., Environmental Engineers,
290 South Main Street, P.O. Box 679, Winterport, Maine 04496 upon receipt of
$200.00 for each set, non-refundable. If mailing is required, a $35.00 mailing fee
shall apply. Only registered plan holders who have obtained plans from the
engineering firm may submit a bid on the project. All questions during bidding
should be directed to Olver Associates.

4, PRE-BID CONFERENCE

A pre-bid conference shall be held Thursday, November 13, 2025 at 10:00 AM at
the Southwest Harbor Town Office, 26 Village Green Way, Southwest Harbor,
Maine 047609.

5. BID BOND
A certified check or bank draft payable to the Owner or a satisfactory Bid Bond
executed by the Bidder and Surety Company in an amount equal to five percent
(5%) of the Bid shall be submitted with each bid. No bid may be withdrawn for at
least 120 days after receipt of bids unless released by Owner.

6. QUALIFICATIONS OF BIDDER

The Owner reserves the right to reject any bid if the evidence submitted by, or
investigation of, such Bidder fails to satisfy the Owner that such Bidder is properly
qualified to carry out the obligations of the contract and to complete the work
contemplated therein. The successful Bidder will be required to provide both a
Performance and a Payment Bond, each representing 100% of the contract value,
at the time of contract execution.
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7. AWARD OF CONTRACT

The Owner reserves the right to reject any or all bids, to accept any bid that it
deems to be in its best interests, and to waive any irregularities in bidding.

Ms. Karen Reddersen

Town Manager
October 29, 2025
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