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                           SOUTHWEST HARBOR
                                       TOWN MANAGER SEARCH

STAFF & PUBLIC COMMENTS

                                       April 9, 2021
Issues Facing Southwest Harbor
Hiring Qualified People

Retaining Police Officers
New Town Garage

Declining Population/Especially younger population
Have a Capital Improvement Plan

Road Improvements

Affordable/Available Housing 

Drug Adiction

Reasonable Tax Rate

Following the comprehensive Plan/Planning Process

New Full Time Residents

Town Water & Sewer Capacity/Infrastructure
Economic Development

Selectboard Forward Thinking/ Deal with Policies

Manager Qualities
Has Municipal Manager Experience
Team Player

Communicates with Staff

Open Door Policy

Open to Ideas & Discussions

Sense of Humor

Not a Micro Manager

Has Department Head Meetings

Easy to work with

Has accountability of all staff

Sees the big picture/visionary
Like Dana
Integrity/Honesty

Listens to everybody and Department needs

Willing to work, step in when necessary

Resolves Issues
Understand Municipal Finances

Fair Person, Level Headed

Gets things done for the best of the community

Be part of the community

Strong Computer/Technology skills

Involves Dept. Heads with budget

Let’s people hired do their jobs

Supports and backs up staff

Understands Town Comprehensive Plan

Shares Information 

Does Employee Evaluations

Has Leadership/ develops a team
