Southwest Harbor Conservation Commission
Meeting Agenda
June 6th, 2023
4:30pm Town Office and on Zoom

I	Roll Call and Excused Absences.
	Adoption of Agenda; query conflict of interest: Agenda
	Approve minutes of May 2, 2023

II	Reports, Updates, and Communications:

Treasurer Report


Tree Warden Update


Rhoades Park Update


Veterans Park Update


		By-Laws Update


III 	Chris’ Pond Park: Discussion of Stewardship and Preparation for August Selectboard Meeting:

General Stewardship: New Sign, Shed, Fire Pit, Walking Path(s), Weekly Summer Inspections, Safety

Engineering: Pond Wall Stability, Dam/Water gate

Tree Work

Pond environmental studies: Water quality, Controlling aquatic plants 

Volunteer Sourcing: COA, High School, Pemetic, Coast Guard, Skaters and Parents, Residents, Others? Fall Clean-up?

Fundraising/Communications

Property Survey 

 
IV	Any other business
