Town of Southwest Harbor
Harbor Committee
1/6/2024

Attendance
Committee members: Anne Napier, Josh Ray, Nick Madeira, Mike Brzezowski, Billy

Norwood, John Stanley, Corey Pettegrow Remington Berzinis

Absences: Donald Sullivan, Justin Snyder
Harbor Master: Rob Leavitt

Selectboard Liaison: Noah Burby

Motions During Meeting

Motion by John: Approve 12-2-2024 minutes (Corey Seconded) (7:0)
Motioned by Corey: The ordinance change from last meeting will be an
addendum to the fee structure rather than an ordinance. (Billy Seconded)
(9:0)

Motion by John: Adjourn (Billy Seconded) (9:0)

Call to Order/Roll Call

Vis?iors to be heard, not on the agenda
Apgroval of Minutes- 12-02-2024
Ha?bor Master Report




Weight Limits on Docks after Engineering Survey
I.  Limits could be raised with upgraded decking on Manset
ii.  Lower Town Dock (H20) = 30,000lbs
ii.  Manset Town Dock = 20,0001bs
iv.  Steve from Pinnacle Hill completed the survey
v. (Corey Pettegrow voiced that this limit seems exceedingly now
and is limiting lobster truck access.)
vi.  Rob will get Nick the report that can be posted for all to view
FEMA
I.  Manset
1. Has been brought back to pre-storm condition (No more
funding from FEMA)
2. We have now been redirected to a state official to pursue
state-level funding.
Jan 9th: Hoist inspections

. Cameras:

i.  Quote for adding cameras to Manset pier ($6,000) and harbor
web cameras ($10,000 for a one camera)
Ii.  There is no service contract for the cameras
ii.  One needs repair
Lower Town Dock
i.  Bid granted to Chalmers $3,500 to pull floats to repair and
install two new moorings.
Peter Trout Parking
I.  They are concerned about the floats blocking their parking.
ii.  Dumpster was moved to add two spots.

5. Lobster Buying Trucks and Permits

a.

b.

Can simply make an addendum to the fee schedule explaining the
process for buying rather than a new ordinance which is a longer
process.https://1drv.ms/w/c/60335eaddcd6116e/EWQ87-9r -
XFn3EX7QdKwY4BZ3jM4qiAkd6CE-KXOVLY6A?e=MSePCh

https://1drv.ms/w/c/60335eaddcd6116e/ERSAL jSrbQJMgO3xMhW3c
gkBL4vWOrCKEOaBFNyUZOFAqw?e=31mLrF

Proposed ordinance from the last meeting will be added as an
addendum to the fee structure rather than a new ordinance.

6. Ordinance Changes for May 2025

a.

None

7. Lower Town Dock Facilities Maintenance

a.

CIP Funds from the harbor will be used.


https://1drv.ms/w/c/60335eaddcd6116e/EWQ87-9r_-xFn3EX7QdKwY4BZ3jM4giAkd6CE-KX0VLY6A?e=MSePCh
https://1drv.ms/w/c/60335eaddcd6116e/EWQ87-9r_-xFn3EX7QdKwY4BZ3jM4giAkd6CE-KX0VLY6A?e=MSePCh
https://1drv.ms/w/c/60335eaddcd6116e/ERSdLjSrbQJMgO3xMhW3cgkBL4vW0rCKE0aBFNyUZOFAqw?e=31mLrF
https://1drv.ms/w/c/60335eaddcd6116e/ERSdLjSrbQJMgO3xMhW3cgkBL4vW0rCKE0aBFNyUZOFAqw?e=31mLrF

b. Rob is checking with the Town Manager for an update.
8. Cameras

a.
9. Freedom of Access Training

a. Members need to complete the training by thoroughly reviewing all
information on www.maine.gov/foaa/faq

10.Comments from the Committee

a. Cranberry Islands are putting in a substantial extension to rip rap.
Rob verified that they had the proper permit.

b. Sustainability Committee may be good to get involved in a
community program to repair and update our floats to get them
through another year.

c. Second Hoist, about $13,000 from Spofford

d. Corey suggested having a spare parts kit for the hoists.

e. High school and HCTC may be able to help with float repairs or
rebuilds.

11.Suggestions for Next Meeting

a. Weight Limits

b. Camera Update

c. Lower Town Dock Facilities

d. Floats and availability of CIP money to replace some.

12.Adjournment

a. Adjourned at 7:01pm



http://www.maine.gov/foaa/faq

