Town of Southwest Harbor
Harbor Committee
3/3/2025

Attendance
Committee members: Anne Napier, Josh Ray, Nick Madeira, Billy Norwood, Corey Pettegrow

Remington Berzinis, Donald Sullivan, Justin Snyder (by phone)

Absences: Mike Brzezowski, John Stanley
Harbor Master: Rob Leavitt

Selectboard Liaison: Noah Burby

Motions During Meeting

Motion by Cory: Approve 02-03-2025 minutes. Anne noted that John was
not at the meeting and could not make the motion. Also found there to be a
mis-quote of HM concerns. Minutes were tabled until recording could be
reviewed.

Motion by Corey: Adjourn at 7:24 (Josh Seconded (9:0)

Call to Order/Roll Call
a.

Visitors to be heard, not on the agenda.
a. non

Approval of Minutes- 03-03-2025




a. Anne noted that John was not at the meeting and could not make the
motion. Also found there to be a mis-quote of HM concerns. Minutes
were tabled until recording could be reviewed.

4. Clean Maine Harbors

a. Representatives were not available.

5. Harbor Master Report
a. Online Moorings
I.  Sheri will be updating mooring inspections
1. 57x moorings currently
ii.  x cancellations
b. Manset Ramp
. Goodwin filled the end of the launch ramp to fill the drop off at
low tide point.
c. Floats
I. A new (used) float has been added into the rotation
i.  Swapping floats around at LTD, to begin maintenance rotation
d. FEMA
I. There will be a conference call on 3/26 to review all projects.
e. There are parties interested in a “Crab Buyer Permit”.

6. Lobster Buyer Policy, with renewal policy
a. Moved to discuss and develop at the next meeting.

7. Harbor User Policy
a. More consideration was required. Committee agreed to revisit at next
meeting.

8. Comments from the Committee
a.

9. Suggestions for Next Meeting
a. Bid documents
b. Crab Permits
c. Harbor Use Permit




d. Recap of what happens with the lobster buying permit
recommendation
e. Clean Maine Harbors

10.Adjournment
a. 7:24




