
 
 

Town of Southwest Harbor 
Harbor Committee 

5/7/2025 
 

Attendance 
Committee members: Anne Napier, Nick Madeira, John Stanley, Donald Sullivan, Josh Ray 

Absences:  Corey Pettegrow, Justin Snyder, Mike Berzowski, Bill Norwood 

Harbor Master: Rob Leavitt 

Selectboard Liaison: None 

 

Motions During Meeting 

● Motion by John, Seconded by Anne: Approve minutes from 04-07-2025 

(5-0) 

● Motion by Anne, Seconded by John: IV- Wooden deck option for 

temporary decking (5-0) 

1. Call to Order/Roll Call 
a. 6:00pm 

2. Visitors to be heard, not on the agenda. 
a. none 

3. Approval of Minutes- 04-07-2025 
a. Approved 

4. Harbor Ordinance- Commercial Mooring Assignments 
a. Transfer ownership of Jerry Tapely Mooring to Jerry’s widow. Then 

in turn transfer mooring to grandson Justin Seavy.  
 

5. Harbor Master Report 



a. Fee Structure -Rental Mooring Fee should be $50/night 
John Motion, Anne seconded (5-0) 
 

6. Manset Dock Renovation Update 
a. A motion was made to move forward with temporary repairs of the 

Manset pier by installing wooden decking as a temp fix. Motion by 
Anne, seconded by John (5-0) 
 

7. Crab Buyer Policy 
a. Not enough members to discuss, tabled for next meeting 

 
8. Lobster Buyer Policy, with renewal policy 

a. Not enough members to discuss, tabled for next meeting 
 

9. Harbor User Policy 
a. The Harbor committee has been asked to review and update the 

Harbor User Policy. 
b. Not enough members to discuss, tabled to discuss 

 
10.  Harbor Committee Bylaws 

a. The committee members in attendance concluded that 9 members is a 
good number of committee members.  

b. More than 9 can become unconstructive 
 

11. Comments from the Committee 
a. Mike Slater will be back this summer to be a deputy/assistant harbor 

master. 
12. Suggestions for Next Meeting  

a. The committee should begin working on Parking design for potential 
Kiosks.  

13. Adjournment 
a. 7:24pm 

 


