
 
 

Town of Southwest Harbor 
Harbor Committee 

06/03/2024 
 

Attendance 
Committee members: Anne Napier, Donald Sullivan, Nick Madeira, Josh Ray, 

Justin Snyder, Billy Norwood, Cory Pettegrow 

Excused Absences: John Stanley, Ron Weiner, Mike Brzezowski 

Harbor Master: Absent (Deputy Harbor Master Mike Slater Present) 

Selectboard Liaison: Noah Burby 

Town Manager: Marilyn Lowell 

 

Motions During Meeting 

● Motion by Cory: Approve 05-08-2024 minutes (Justin Seconded) (7:0) 

● Motion by Cory: Create Commercial Mooring Category to Fee Schedule 

(Bill Seconded) (7:0) 

● Motion by Cory: Open Seawall Road (Justin Seconded) (7:0) 

● Motioned by Donnie: Motion to adjourn. (Cory Seconded) (7:0) 

 

I. Call to Order/Roll Call 

A. 6:04pm 

II. Visitors to be heard, not on the agenda 



A. Ryan Donahue: Interested in the ruling for businesses 

III. Approval of Minutes- 05-08-2024 

A. Approved 

IV. Harbor Master Report 

Report by Deputy Harbor Master Mike Slater. 

Manset Town Dock 
• Installed 11-piece Dingy Dock with help of Scott / Mark of Public Works 

Group. 
• Installed Float M-3 – we now have five floats available for docking - M-3 

was refastened with stainless screws – floats M-3 and M-5 are equipped with 
a bench for the public. 

• Plan to install 9-piece Dingy Dock No. 2 June 18 with the high tide. 
 
 Manset Parking Lot 

• Per Committee request surveyed lot for signage – 13 signs grace the parking 
lot – adequate IMHO – except for a few outlaws, the parking lot is under 
control – outlaw solution: tow away at owner’s expense. 

• Public Works Group repainted the parking stripes in the asphalt lot. 
• St. Peter’s Church – Pastor authorized use of St. Peter’s parking lot for 

overflow traffic except on Sunday morning. 
• All boat stands belonging to the Town have been moved to the Public Works 

yard. 
 
 Harbor Master Office 

• Goodwin Construction installed 1 inch water line and four-inch sewer lines 
to the Office – water lines buried 4 foot deep and padded. 

• H.G. Reed will complete the head components in the Office. 
 
 Upper Town Dock 

• Installed 10-piece Dingy Dock with the help of Seavey Personnel. 
• Installed Gott trash box. 
• Installed Porta Potty. 
• Installed 100 feet of hose with nozzle. 

 
 Lower Town Dock 



• Dock Crane – removed / replace remote control with 10 feet of electrical 
cable and new yellow control box – aids fishermen in loading / unloading 
gear. 

• Four Floats are nearing end of life – docks suffering from “nail sickness” i.e. 
deterioration of wood in the vicinity of iron nails and especially at end of 
plants is severe - repairing these docks on a daily basis – will need to replace 
two of these floats during 2025. 

• Repaired / installed freshwater hose with nozzle. 
 
 Online Mooring Renewals 

• Mooring Permits Paid – 344 paid with 112 outstanding – 76% paid 
 
 Service Mooring Renewals 

• 138 paid with 21 outstanding – 87% paid 
 
 Harbor Operating Expenses 

• May Harbor Expense Summary will not be available until approximately 
June 12 – upon completion of the May accounting data, the expenses will be 
forwarded to the Committee under separate cover. Please note Harbor has 
not experienced any unusual expense during the month of May. 

 
 Commercial Fisherman Permits 

• As of May30, 2024, have received payments from 28 individuals – at the 
Committee meeting a list of those fishermen who have paid will be 
available. 

 
 Harbor Master Vessel 

• Vessel in Excellent shape. 
• Participated with USCG simulated recreational vessel in distress – Harbor 

Master vessel was located via lat and long data, towed and then placed on 
the hip and returned to Manset Town Dock. 

• Installed three NO WAKE signs in the Harbor via the Harbor Master Vessel. 
 
 Payment of Fees at Harbor Master Office 

• In order of preference: credit/debit card, personal check and cash. Cards data 
will be used to complete Credit / Debit Card Authorization Document 
including a signature which is forwarded to the City Clerk. Personal checks 
will be forwarded to the City Clerk. Cash will be handled per Police 
Department Procedures i.e. people paying with cash will be directed to the 



City Clerk and transportation will be provided, if necessary, by the Harbor 
Personnel. 

 
  
Deputy Harbor Master Hours 
Monday, Wednesday and Friday – 8 am to 4 pm. 
Tuesday, Thursday, Saturday and Sunday – Deputy will walk all docks in morning 
and evening – extra hours as necessary. 
 
Note: these hours will be amended upon arrival of Harbor Master 
 

V. Harbor Master Search 

• Bob Leavitt is still interested and trying to secure housing. 

 

VI. Habor Master Job Description and Retention 

• Is Southwest Harbor competitive with pay and benefits? 

• Deputy Slater offered to do a survey of comparable towns HM salary 

and benefits. 

VII. Fee Schedule Discussion 

• Under the current definition of “Resident” Local Commercial 

Business are being asked to pay fees as a non- resident 

• Motion to create a commercial business fee, with resident and non-

resident fees for moorings. 

 

VIII. Mooring Waiting Lists and Categories 

• There are non-resident businesses on the resident mooring waiting list 

• There are residents on the non-resident mooring waiting list 

• What happened to the mooring waiting list fee? 

 

IX. Comments From the Committee 



• Signage needed for lower town dock: “Pass at Own Risk”. The dock 

is a danger to public safety 

• The town needs to make every effort to open 102A through Seawall 

 

X.  Suggestions for Next Meeting 

• Discuss definition of “riparian” 

 

Adjournment 

A. Adjourned at 7:28pm 

 
 


