
 
 

Town of Southwest Harbor 
Harbor Committee Minutes 

8/2/2024 
 

Attendance 
Committee members: Anne Napier, Corey Pettegrow, Donald Sullivan , Nick Madeira, Josh 

Ray, Justin Snyder, Billy Norwood 

Absences: John Stanley, Ron Weiner, Mike Brzezowski,   

Harbor Master: Rob Levitt  

Selectboard Liaison: none 

Town Manager: Marilyn Lowell 

 

Motions During Meeting 

● Motion by Anne:  Approve 7-1-2024 minutes (Cory Seconded) (7:0) 

● Motioned by Corey:  Town should have one complete set of spare parts to 

replace and rebuild hoists at the town docks. (Josh Seconded) (7:0) 

● Motioned by Corey Donnie: Definition of Resident should be modified to 

include the state statute for definition of “Resident” in addition to the 

existing language of 183 days occupying a dwelling in Southwest Harbor 

(Billy Seconded)(7:0).  

● Motioned by Corey: Motion to adjourn 7:36pm. (Anne Seconded) (7:0) 

I. Call to Order/Roll Call 

A. 6:03pm 



II. Visitors to be heard, not on the agenda. 

A.  

III. Approval of Minutes- 08-01-2024 

A. Approved 

IV. Harbor Master Report 

  

Harbor Master’s Report for the July 1, 2024 Committee meeting. If you have 

questions, please advise prior to the meeting and we will attempt to provide the 

answers at the meeting. 

A. Online Mooring 

1. Wait list will be applied to Online Mooring 

2. Town has 533 approved moorings, 46 still under review. 

 

B. Cameras are back on-line. They have been down due to the water 

district construction at Apple Lane. The Main server has now been 

moved to the Harbor Master office.  

 

V. Jack Kelly- Resident Definition : Jack was not present. Motion to add the 

state statute definition of resident to the existing definition of resident in the 

Harbor Ordinance.  

VI. Mooring and Float Wait-list : Some minor changes for resident and non-

residents within the town.   

VII. Conduct Policy : Town Manager presented the committee with a refresher 

of the conduct policy. 

VIII. Comments from the Committee :  

A. The Select Board has requested more information on parking kiosks 

for town dock locations. Nick has made arrangements for the 



representative from IPS to come to the select board meeting and make 

a presentation, and answer any questions from the committee.  

B. There is a Shoreline Stabilization meeting scheduled at the Old Surry 

School on 08-07-2024. 

C. The next meeting will be 09-04-2024, as the Monday will be Labor 

Day. 

IX. Suggestions for Next Meeting 

A. Update from Noel Musson 

X. Adjournment 

A. Adjourned at 7:36pm 
 

 


