Town of Southwest Harbor
Harbor Committee
10/7/2024

Attendance
Committee members: Anne Napier, Nick Madeira, Mike Brzezowski, Justin Snyder, Billy

Norwood, John Stanley, Donald Sullivan
Absences: Corey Pettegrow, Josh Ray
Harbor Master: Rob Levitt
Selectboard Liaison: Noah Burby

Motions During Meeting
e Motion by John: Approve 9-4-2024 minutes (Justin Seconded) (7:0)

e Motioned by Justin: Set the cap of user permits to 55 (Billy Seconded)
(2:5)
e Motioned by Justin: Motion to adjourn. (Billy Seconded) (7:0)

1. Call to Order/Roll Call
a. 6:01pm

2. Visitors to be heard, not on the agenda.
a.

3. Approval of Minutes- 09-04-2024
a. Approved

4. Election of Officers
a. Chairperson = Nick Madeira
b. Vice Chairperson = Donald Sullivan
c. Secretary = Mike Brzezowski




5. Harbor Master Report

a.
b.

@

f.
g.
h
I.
J.

Less traffic (end of season)
Working with Chalmers, Ocean House, and public works for planning
take out.
I.  One of two rotational floats was condemned and the other
needs repairs. Working on figuring out funding.
ii.  Planning pier repairs and replacements
ii.  Structural evaluation of Manset and Lower Town Docks -
working on scheduling.
iv.  No town moorings for the last three weeks.
v. MDI Lobster is listed as “General Development” not working
waterfront.
Two no wake buoys in the last storm, but were recovered. Last no
wake buoy needs a thimble repair. Found others also but they need
repairs. Contacted Coast Guard for updating pattern.
Lights are all working
Ferne R is getting bottom cleaned and mooring is getting inspected. It
will be hauled when it can.
Working with Augusta for funding to haul concrete boat wreck.
Harbormaster is now officially the shellfish warden.

. Working with Cranberry Isle on parking problems.

Selectboard is dealing with Peter Trout parking.
Posted No parking between signs at the kayak launch ramp

6. Mooring Waiting List Update

a.
b.

Will be published soon to Online Mooring
Anne suggested to change “Riparian” to “150ft of shorefront
property” on the waitlist

7. Harbor Budget/ Allocations

a.

b.
C.

d.
e.

Make sure that harbor fees collected are put to the harbor and not the
general fund.
Use the expense budget first, it doesn’t roll over.
After reviewing funding needs between Harbormaster and Town
Manager, many of the needed repairs are listed significantly low (less
than 50%) and are listed as 5+ years out in the CIP.

I.  Need to update pricing and prioritize.
FEMA meeting tomorrow - funding for winter storm damage
CDS Funding - needs a plan to be submitted to a senator to bring
forward, due April 2025 for 2025 (Justin shared this information)

8. Parking Ordinance Review

a.



9. Ereedom of Access Training
a. Nick will follow up. We did not receive anything yet.
10.Comments from the Committee
a. Cap on user permits (current cap is 55, 51 licenses are currently
purchased)
b. Donnie asked Noah about public access, has anything been done.
Noah: Not yet.
I.  North Causeway Lane
ii.  Cable Crossing
iii.  Harbor Avenue
iv. Lawler Lane
11.Suggestions for Next Meeting
a. Comprehensive list of spending priorities for repairs and replacement
b. Parking ordinance review
c. Cap on user permits
12.Adjournment
a. 7:30pm




