Town of Southwest Harbor
Harbor Committee
11/4/2024

Attendance
Committee members: Anne Napier, Nick Madeira, Mike Brzezowski, Justin Snyder, Billy

Norwood, John Stanley, Josh Ray, Corey Pettegrow
Absences: Donald Sullivan

Harbor Master: Rob Leavitt

Selectboard Liaison: Noah Burby

Motions During Meeting

e Motion by Mike: Approve 10-7-2024 minutes as amended (Justin
Seconded) (8:0)

e Motioned by Corey: Suggest to the town manager that we add a second
hoist to the Manset dock. (Billy Seconded) (8:0)

e Motioned by Mike: Suggest to the town manager to get the town public
works department to repair the lower town restroom which is in dire need of
repair. (Corey Seconded) (8:0)

e Motion by Justin: Adjourn (Corey Seconded) (8:0)

1. Call to Order/Roll Call
a. 6:00pm




2. Visitors to be heard, not on the agenda.

a

3. Approval of Minutes- 10-07-2024

a.

Amendment: Add that the committee signed a letter of thanks to Ron
Weiner for his service on the committee and that we wish him well.

4. Harbor Master Report

a.

g.
h.

Fall takeout under process
I.  Manset East dinghy out.
i.  Outer floats come out tomorrow.
iii.  No wake buoys are out.
Rotational Float Problem
i.  One is not viable, the other needs $16K of repairs, and new is
$23K.
Structural Review
I.  Manset and Lower Town docks need structural reviews after
storms last year.
Ii.  Funding for the review available in FEMA money.
li.  Sending for quotes from 3 engineering firms.
Iv. * Note from the committee: Please check the bulkhead/pinning
at the docks which seems problematic.

. Received $15k reimbursement for last year expenditures (Grant from

Submerged Lands)
John Spofford: can get replacement parts for the hoist to keep on hand
Manset West Side of Pier (From Corey)
I.  Fender pilings have bolts sticking out that are a hazard
il.  Photo of problem
Manset - Can we add a hoist? (From Corey)
Manset - Trap slide is loose (From John)

5. Harbor Budget/ Allocations

a.

b.

C.

The Harbor Committee in the past would meet with Harbor Master
about allocation ideas and priorities.
Harbor Master
I. Floats
Camera system:

I.  Mike suggested 1) review the Service Level Agreement for the
camera system and 2) make sure any expansions are contracted
based on requirements on distance, cover, ability to view
license plates, etc. instead of asking for 2 cameras or something
similar.

Ii.  Rob: Current camera budget is negative


https://drive.google.com/file/d/1u5BOBn0Rad1-vkfPN_XrlD4LsMJAyiw0/view?usp=sharing

e.

f.

J.

. Anne: Lift from upper town dock parking to water level (Anne has

ideas for grants)
The Capital Improvement Plan has severely inaccurate costs. EX:
Replacement dock is listed as $10k, but current cost in reality is $23Kk.

Upper Town Dock: Extend float to put float on the outside of the
pilings.

g. Parking Kiosks
h.
I.

Lower Town Dock bathrooms
More rental moorings
Signage

6. Parking Ordinance Review

a.

Noah’s very DRAFT version of parking ordinance revisions.

7. Manset Lot Development

a

8. Ordinance Changes for May 2025

a.
b.

C.

Will get suggestions from Harbormaster

John: Change wording from not leaving traps for more than 24 hours
to not leaving traps overnight.

Corey: Recommended against change suggested by John. Cannot tell
If traps or barrels have been rotated out and it would not allow for
people dropping off the night before for morning use. Past
Harbormasters would use flagging tape with time and date.

9. Freedom of Access Training

a.

Coming soon

10.Comments from the Committee

a

11.Suggestions for Next Meeting

a.

Manset Lot Development

12.Adjournment

a. 7:42pm


https://drive.google.com/file/d/1Z7PjfCk1oHSg3OLa0aUrIp5byMED_z48/view?usp=sharing

