
 
 

Town of Southwest Harbor 
Harbor Committee 

12/2/2024 
 

Attendance 
Committee members: Anne Napier, Donald Sullivan, Nick Madeira, Mike Brzezowski, Billy 

Norwood, John Stanley Corey Pettegrow, Justin Snyder, Remington Berzinis 

Absences: Josh Ray 

Harbor Master: Rob Leavitt 

Selectboard Liaison: Noah Burby 

 

Motions During Meeting 

● Motion by: Approve 11-4-2024 minutes ( Seconded) (8:0) 

● Motioned by Corey:  Recommend limiting commercial lobster buyer 

licenses to three businesses that are not transferable. Current license holders 

will have the first opportunity to renew their licenses. If a license becomes 

available due to a business not renewing or an increase in the cap, it will be 

awarded through a lottery, with priority given to Southwest Harbor 

businesses. (Billy Seconded) (9:0) 

● Motioned by Mike: Suggest to the town manager to get the town public 

works department to repair the lower town restroom which is in dire need of 

repair. (Corey Seconded) (9:0) 

● Motion by Justin:  Adjourn (John Seconded) (9:0) 



 

1. Call to Order/Roll Call 
a.  

2. Visitors to be heard, not on the agenda 
a.  

3. Approval of Minutes- 11-04-2024 
a.  

4. Harbor Master Report 
a.  

5. Harbor Budget/ Allocations 
a.  

6. Lobster Buying Trucks and Permits 
a. Currently limited to 3 permitted buyers. 
b. Interest in permits by 7 parties at the moment. 
c. Ordinance says “First come, first served” for permits. 
d. Committee agrees that 3 is a good number. 
e. Committee made a recommendation 

7. Ordinance Changes for May 2025 

Town of Southwest Harbor Ordinance: Commercial Lobster Buyer License 
Allocation 

Section 1: Purpose 
This ordinance establishes a fair and transparent process for allocating 
Commercial Lobster Buyer Licenses in Southwest Harbor, ensuring priority 
for local businesses while maintaining a cap of three active licenses. 

 

Section 2: License Limit and Renewal 

1. License Cap: The total number of Commercial Lobster Buyer 
Licenses is limited to three (3) active licenses. 

i. The Harbor Committee has the right to temporarily increase the 
number of active licenses if needed. 

2. Non-Transferability: Licenses are non-transferable and are issued 
exclusively to the business owner or entity specified on the 
application. 

3. Renewal Rights: Current license holders will have the first right of 
refusal to renew their licenses annually, provided they meet all 
renewal criteria set by the town. 



4. Renewal Criteria:  
a. Fees paid on time. 
b. License holders must demonstrate professional behavior on the 

docks and in other areas of operation. 
c. The license holder must demonstrate regular and active use of 

the license during the previous year. This could include proof of 
lobster transactions, tax filings, or other business records. 

 

Section 3: Lottery for Available Licenses 

1. When a Lottery is Held: 
○ A license becomes available if: 

a) A current license holder chooses not to renew, fails to meet 
renewal criteria, or forfeits their license. 
b) The town decides to increase the license cap beyond three 
(3). 

2. Applicant Eligibility: 
○ Applicants must meet all qualifications for holding a 

Commercial Lobster Buyer License. 
○ Southwest Harbor-based businesses will receive priority in the 

lottery. 
3. Application Period: 

○ The application period for the lottery will open on February 1 
and close on February 28th of each year. 

○ The application will include all commercial lobster buying 
permit documentation. 

4. Lottery Drawing Date: 
○ The lottery will be held on March 1st  (or the next business day 

if March 1st falls on a weekend or holiday). 
5. Lottery Process: 

○ All qualified applicants will be entered into the lottery. 
○ Applications from Southwest Harbor-based businesses will be 

drawn first. If no Southwest Harbor-based businesses apply, or 
all have been awarded, the remaining licenses will be drawn 
from the general pool of applicants. 

○ The lottery will be conducted in a public meeting by the town’s 
designated official(s). 

 



Section 4: Notification and Acceptance 

1. Notification of Selection: 
○ Selected applicants will be notified in writing within five (5) 

business days of the lottery. 
2. Acceptance Deadline: 

○ Selected applicants must accept the license and pay the fees 
within ten (10) business days of receiving notification. 

 

Section 5: Compliance 
All license holders must comply with town regulations and state laws 
governing commercial lobster buying. Failure to comply may result in 
license revocation. 

8. Parking Ordinance Review 
a. Noah is working on a draft of updates to the parking ordinance. 

9. Manset Lot Development 
a. Waiting to hear from FEMA on funding. 

10. Freedom of Access Training 
a. Members need to complete the training by thoroughly reviewing all 

information on www.maine.gov/foaa/faq 
11. Comments from the Committee 

a. Manset dock: Please check the bulkhead/pinning at the docks which 
seems problematic. (Corey) 

b. Verbal commitment from the fed to recover what we have lost in 
parking 

a. Mike suggested 1) review the Service Level Agreement for the 
camera system and 2) make sure any expansions are contracted based 
on requirements on distance, cover, ability to view license plates, etc. 
instead of asking for 2 cameras or something similar. 

12. Suggestions for Next Meeting 
a. Cameras 

13. Adjournment 
a. Adjourned at 7:46pm 
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