Town of Southwest Harbor
Harbor Committee
2/3/2025

Attendance
Committee members: Anne Napier, Josh Ray, Nick Madeira, Mike Brzezowski, Billy

Norwood, Corey Pettegrow Remington Berzinis, Donald Sullivan, Justin Snyder (by phone)
Absences: John Stanley

Harbor Master: Rob Leavitt

Selectboard Liaison: Noah Burby

Motions During Meeting
e Motion by dJehrDonnie: Approve 1-6-2025 minutes (Corey Seconded)
(7:0)
e Motioned by Corey: Resend the recommendation to the selectboard based

on the original proposal that the committee created (Donnie Seconded) (8:0
(Anne abstained because she did not see what was presented to the
selectboard by Rob yet)

e Motion by Mike: Request that the harbor master gets three estimates for
replacing the decking to bring it to the H20 or greater using concrete forms
over pressure treated decking. (Billy Seconded) (9:0)



e Motion by Mike: Change the mooring rental fee to $40 to better fit the

local pricing for a mooring with no facilities and pursue the use of Dockwa

for renting the moorings. (Corey Seconded) (9:0)

Motion by Billy: Increase the Dock and Ramp Permit: Unlimited Uses to

$6,000 Resident and non-resident (Corey Seconded) (3:6)

|

Motion by Corey: Adjourn at 7:44 (Mike Seconded (9:0)

. Call to Order/Roll Call

a

N

. Visitors to be heard, not on the agenda.

a. There was a large group of people today (about 25).
3. Approval of Minutes- 01-06-2025

a

4. Harbor Master Report

a.

b.

C.

Online Moorings
1. Sheri will be updating mooring inspections
I.  57x moorings currently
ii.  x cancellations
Parking
I.  Need more space in Manset for more floats
1. Committee suggested moving more floats to the town
facilities
2. Comment from the public: Chalmers will work with the
town to offer discounted storage for some of the floats to
help make room.
Floats
I.  Chalmers has a 16x24 now. Rob is looking into the cost of the
float and if we can purchase it.

5. Dock Weight Limit Audit Report

a.

134

Wood is decaying and needs to be redecked including the sleepers.
Structure is in good shape, but could use some more strapping
Waiting on FEMA funding (75/25 funding - we pay 25%).
Decided on concrete forms over pressure treated decking.
Analysis was that it can handle H10 truck size (4,0001b front and
16,000Ibs rear) but can be raised to H15 to H20 with replaced
decking. The piles, pile caps, and stringers are H20 capable.



e. Note: The harbor master had sent the report to Nick Madeira before
today, but the harbor master emailed Nick and requested that he not
release the report to the committee yet.

. Harbor master sald that his reasonmg was to not have the

Fepel‘—t the engmeer bombarded with phone calls
f. The structural analysis report was required by the FEMA process.
g. 2025 decking CIP allocation is $85,000 at Manset
h. Rob consulted other towns on their policies and created an
independent policy that was not consistent with the committee’s
recommended policy.
I. * Mike will post the report attached to these minutes when he gets the
report and the approval to make it public.
J. Lobster buyers were asking for details about total weight vs axle
weight in the report.
6. Lower Town Dock Facilities Maintenance
a. We have a verbal approval of a SHIP grant of up to $100k match
grant.
7. Camera Update
a. Harbor Master Update
I.  We need more cameras
ii.  First quote: $30,000 for 3 cameras
iii.  Connectivity Works quote for two cameras on Manset for
$10,000
iv.  Another cheaper quote was $7-8,000
v. Evaluating a town-wide upgrade of the town police system
(Omega).
8. Hoist Inspection Report
a. Harbor Master Update
I.  Somatex conducted the inspection for Manset and Lower Docks
1. All passed aside from some ropes and they have been repaired
Ii.  Budgeted for a spares kit
Iv. Budgeted for a second hoist at Manset.
9. Addition of Hoist on Manset Pier
a. Budgeted
b. The new one will take the outer location and the outer hoist will be
moved in.
10.Harbor User Fees
a. Town manager is looking for increases
11.Comments from the Committee




a. Donnie: Somebody at the selectboard meeting said they didn’t want
to “grandfather” lobster buying licenses. He wishes Nick and Noah
spoke up about how the recommendation of the harbor master did not
match the harbor committee proposal.

I.  Nick was taken off guard by the difference in the document.
ii.  Noah did not have the harbor committee proposal before the
meeting.

b. Anne recommended that the harbor committee have the recommended
lobster buying policy reviewed by a lawyer.

c. Nick: Vehicle weight language should not be part of the license.

12.Suggestions for Next Meeting

a. Estimates for decking

b. Recap of what happens with the lobster buying permit
recommendation

c. Scott Grierson and his son are leading the coastal cleanup and want to
present it to use.

13.Adjournment
a.




