Town of Southwest Harbor
Harbor Committee
Meeting Minutes
4/1/2024

Attendance
Committee members: Anne Napier, Donald Sullivan , Nick Madeira, Josh Ray, Corey

Pettegrow, Billy Norwood, Ron Weiner, John Stanley, Justin Snyder, Noah Burby
Absences: Mike Brzezowski,
Harbor Master: Absent

Selectboard Liaison: Absent

Motions During Meeting
e Motion by John: Approve 3-4-24 Minutes (Ron seconded (10-0))

e Motioned by Cory: Nick and Marylin should view and assess the Mt
Desert float ramps and make an offer to purchase both ramps. (John
seconded(10-0))

e Motioned by Noah: The committee recommends that the harbor
Commercial Fisherman Permits be capped at no more than 55 user
permits. Anyone beyond the initial permitted 55 users will need to
apply and be reviewed by the Harbor Committee. This cap on users
does not apply to student license holders. Failure to comply with the
Harbor Ordinance will result in loss of privileges- per Harbor

Ordinance sec. VIII, letter E. Which will allow for another user to fill



that position, keeping the number of users in the 55 permit range.
(John seconded (9-1))

e Motioned by Cory: The committee recommends that the town does
not pursue any purchase or negotiations to own or lease the MDI

Lobster property and facility. (Josh Seconded (7:2))

e Motioned by Corey: Motion to adjourn. (Billy Seconded 9-0))

. Call to Order/ Roll Call
A. 6:08pm

. Visitors to be heard, not on the agenda.
A. Mike Slater- Applicant for assistant HarborMaster position.
B. Ryan Donahue- Should the Sailing center pay resident or non
resident mooring fee?
- Committee recommended that they pay non-resident.

I11.  Approval of Minutes- 03-04-2024
A. Approved

IV. Manset Dock- W/ Noel Musson
A. Noel was not able to attend the meeting.

V. Harbor Master Report
A. Mike will Attach
B. Mount Desert has 2 dock ramps coming up for bid that could
work for SWH. one is 45’, one is 40°.

VI. Harbor Master Search
A. There have been some applications, and more to come. Some
candidates are searching for housing potential, some candidates
are not qualified.

VII. Cap on harbor users’ discussion- Audit of users.
A. New estimate of users listed at 53
B. Mike will Attach list of traditional users
C. Motion made to cap users at 55, does not apply to student
licenses.




VIIl. Touch Fee

IX.

XI.

XIl.

A. No discussion at this meeting.

Climate to Thrive April 25"- sub-committee
A. Noah and Anne volunteered to attend the meeting as liaisons.
B. Waiting on Natasha and Marylin to provide time and place.

Comments from the Committee

A. Civility and tone at meetings.
-Please remember to respect other committee members, and
others in attendance. Watch language and tone. We are all
volunteers, and one opinion is as important as the next.

B. MDI Lobster property improvement ideas.
-Anne has some suggestions for potential and improvements for
the MDI Lobster property.
-There were strong opinions that the property is not anything
that we want the town to get involved with.

C. The floats at MDI Lobster do not appear to be secured in a safe
manner and could potentially become loose in the harbor.

Suggestions for Next Meeting
A. Update on progress at Manset Town Pier.
B. Update on the town reclaiming N. Causeway Lane ROW.

Adjournment
07:40 pm




