
 
 
 

April 6th, 2026 AGENDA Meeting to be held at Southwest Harbor Town  
Office Meeting Room 6:00 pm  

 
I. Call to Order/Roll Call  
Present: Ryan Donahue, Nick Maderia, Remmington Berzinis, Chris Clark, Josh Ray, John 
Stanley, Karen Redderson 
Zoom: Anne Napier 
Absent: Justin Snyder, Billy Norwood 
Excused: Dan Norwood 
Harbor Master: Rob Leavitt  
Selectboard Liaison: Excused Absence 
 
II. Remote Participation  
 
Concern for Zoom capacity and the legitimacy of attending three meetings in a row digitally as 
opposed to being physically present. Outside of specific/extenuating circumstances? 
Not currently required to have somebody specifically dedicated to running Zoom. Ryan 
suggested that there should be multiple people who can operate the remote setup and shutdown. 
 
III. Visitors to be heard, not on the agenda.  
 
N/A 
 
 
 
 
 
 
 
 
IV. MDI Lobster Mooring Review  



 
Harbormaster: MDI Lobster business mooring 291 
Looking for clarification on whether Joey Debeck Jr. should be able to continue using the 
mooring. 
Harbormaster believes Joey Jr. is the one who paid for 2024 and 2025. MDI Lobster was paid 
previously and had shut down after the January 2024 storm. 
Harbormaster stopped payment for the mooring for the 2026 season and returned the check. 
Last mooring inspection says 2022 
John/Nick motioned that the mooring is forfeited to the town and that the currently interested 
users should be put onto the wait list.  
Annne Seconded 
Vote passed (7:0) 
 
V. Updated Project Review Form  
 
The updated version looks much nicer and has better language and formatting.  
 
VI. 29 Journeys End- Simmons project  
 
The committee agreed to approve the project. 
 
VII. Randolf Peir Replacement  
 
After reviewing the checklist, the committee agreed unanimously that the project is approved to 
move forward.  
 
VIII. Harbor Management Plan  
 
The process has changed from the previous method, and the town is waiting for Noah to give the 
go-ahead to proceed with the usage of the grants. 
 
IX. Parking Plan 
 
John M. Burke Parking document packet 
Skip Strong raises the point that there is currently a lack of enforcement with the existing 
configuration. 
Nick brings up the point that this new configuration will clarify the confusion when the SWHPD 
is trying to enforce the currently confusing configuration. 



Another point to think on is the targeted use of the parking enforcement, whether it is intended to 
be for moving and keeping the turnover active, or if it will be focused on monetary income to be 
used for the town. 
Many different variables to discuss as far as who is going to be responsible for the different 
aspects, such as maintenance, enforcement, and any other part that needs to be addressed. 
Suggested that a form of vehicle registration be used to have a database stored to collect and 
refer to, with the idea of focusing on not billing and making locals pay to park when they need to 
use a spot for a working reason. 
An important deciding point to deal with is how many people can be under one business and 
what the limitations are going to be in place. 
Planning to meet again at 5:30 pm on 4/20/26 in the normal meeting room for a parking 
discussion. 
 
 X. Approval of Minutes- 03-02-2026  
 
Ryan brought up the phrasing of “● Motion to selectboard to pursue a $2Million dollar grant to 
repair the decking at Manset Pier. Motion by Anne, Seconded by Bill” 
As being inaccurate in the statement pertaining to only the decking as opposed to the rebuild for 
the decking and a raising of the overall height. 
Motioned by Ryan and Seconded by  John 
Vote passed (7:0) 
 
XI. Harbor Master Report  
 
All moorings are being inspected, and the “Stanley gangway.”  
Manset support mast to be repaired by Chalmers 
Might have to swap the motor over to a Baldor motor, which is the same specs, but is a little 
different style that would need to swap over some parts. 
Harbormaster will start looking into the lower town dock bathrooms and the difficulty of making 
them suitable for year-round usage. 
Discussed the usage of fuel trucks with the Manset pier and that the vendor should pay the 
limited use fee of Dock and Ramp permit: limited use (50 or fewer uses) at $540 for non-resident 
paid annually. 
 
XII. Maine Coastal Fishermen’s Association  
 
$7,000-$9,000 available to be used for an event that would be used to bring the harbor together 
for a celebration. 
The focus is on the people of the working waterfront. Current timeframe unknown. To be added 
to the agenda for the next meeting. 



 
XIII. FEMA project  
 
The town body voted and approved, and money was granted, but not much more is known 
currently. The vendor who got the job is ready to go. 
 
XIV. Comments from the Committee  
Anne thanked everybody for the opportunity and ability to be able to attend the meeting via 
Zoom. 
XV. Suggestions for Next Meeting 
Ryan suggested that the committee discuss more in-depth the specifics about the committee 
attendance and removal of members who aren’t attending regularly. 
 
XVI. Adjournment 
Motioned by: John 
Seconded by: Remmington 
Vote Passed: (7:0) 


