Town of Southwest Harbor
Harbor Committee
4/7/2025

Attendance
Committee members: Anne Napier, Nick Madeira, John Stanley, Billy Norwood, Remington

Berzinis, Donald Sullivan, Justin Snyder, Josh Ray,

Absences: Corey Pettegrow
Harbor Master: Rob Leavitt
Selectboard Liaison: Noah Burby

Motions During Meeting

Motion by Billy: Approve 02-03-2025 amended minutes. (Justin Seconded
(9:0)

Motion by Justin: Approve 03-03-25 minutes (Anne Seconded (9:0)
Motion by Justin: Continue the previous agreement with the MDI Sailing
Center for the use of the Upper Town Dock. (Anne Seconded (9:0)

Motion by Mike: Adjourn at 7:18pm (Josh Seconded (9:0)

Call to Order/Roll Call
a. 6:00pm

Visitors to be heard, not on the agenda.
a. non

Approval of Minutes- 02-03-2025, 03-03-25
a. Approved




4. Clean Maine Shores

a. Scott Grierson came to speak

b. Non-profit organization

c. Wants to expand cleanup organization

d. All volunteer effort

e. So far in this quarter they have collected a few thousands of pounds of
waste, and about Y5 is returned to fisherman for reuse.

f. Scott has a complete inventory of all that has been collected.

g. Requests:
I.  The town harbor fund pays for the trash collected here at the
transfer station.
ii.  Help with Greenings cleanup (Josh recommended talking to
Mike McEnroe to use his landing craft to move the trash off the

island)
h. On Facebook, search for “Clean Maine Shores.” They could use more
help.
5. MDI Sailing
a. Looking for a new, current letter to use the Upper Town dock for MDI
Sailing.

b. Will be hosting launch license classes
6. Conduct Policy
a. Link to the policy coming soon
7. Eerne R
a. Several calls from concerned fishermen about the vessel.
b. Bow has been sitting lower.
c. Justin Snyder is working through purchasing the vessel
I.  Mooring has been updated
1. It was recommended to not remove it during the winter.
ii. It will be hauled and restored when the weather gets better.
iv. It will then be on a Beals mooring
8. Harbor Master Report
a. Online mooring data
I.  40% engagement
Ii. 145 moorings fully approved
iii. 114 under review
Iv. 14 are waiting on payment
V. 100 need updated inspection information.
vi. 576 existing moorings in the harbor
b. Float repairs have started
I.  Skids on metal finger floats




1.  Some floats are going in soon to by the town and the turn
around at Manset will be open again in the next week.
c. Float Priorities
I.  (Waiting for Rob)
9. Crab Buyer Policy
a. Harbormaster: no interest at this time, interested parties can contact
him though.
b. Mike: may be best in the future to rename our Lobster Buyer Policy
Lobster/Crab Buyer Policy to allow permit holders to also buy crab.
10.Lobster Buyer Policy, with renewal policy
a. Will revisit next month
11.Harbor User Policy
a. The Harbor committee has been asked to review and update the
Harbor User Policy.
12.Manset Dock Renovation
a. FEMA has been in touch with the town manager.
b. Met with engineer since the last meeting.
I.  Preliminary Document
ii.  Project Manual
ii.  Invitation to Bid
13.Comments from the Committee
a. Mike Slater will be back this summer to be a deputy/assistant harbor
master.
14.Suggestions for Next Meeting
a. Reuvisit lobster buying wording
15.Adjournment
a. 7:18pm



http://www.southwestharbormaine.org/uploads/1/1/7/4/117405999/manset_town_dock_deck_replacement__4-4-25_.pdf
http://www.southwestharbormaine.org/uploads/1/1/7/4/117405999/ifb_project_manual_manset_town_dock__4-4-25_.pdf
http://www.southwestharbormaine.org/uploads/1/1/7/4/117405999/00_11_13_invitation_to_bid_for__project_manual.pdf

