Town of Southwest Harbor
Harbor Committee
5/8/2024

Attendance
Committee members: Donald Sullivan , Nick Madeira, Mike Brzezowski, Josh Ray, Justin

Snyder, Billy Norwood, Ron Weiner, John Stanley

Absences: Anne Napier, Corey Pettegrow,
Harbor Master: Absent (Deputy Harbor Master Mike Slater Present)

Selectboard Liaison: Noah Burby

Motions During Meeting

Motion by Mike: Approve 4-1-2024 minutes (Justin Seconded) (The 8:0)
Motioned by Justin: Create a four tiered fee system: Resident, Non-
Resident, Fisherman, and Business (John Seconded) (Justin rescinded his
motion)

Motioned by Justin: Create a four tiered fee system: Resident, Non-
Resident, Local Commercial Operator, and Non-Local Commercial
Operator. (Mike seconded) (8:0) (Motion has been tabled for the next
meeting)

Motioned by Mike: Recommend to the selectboard and town manager that

local businesses with headquarters located physically in Southwest Harbor,



pay the resident rate this year, 2024, for harbor fees. (Justin Seconded) (7:0

Ron Weiner not present)
Motioned by Mike: Motion to adjourn. (John Seconded) (7:0)
Call to Order/Roll Call

A. 6:04pm

Visitors to be heard, not on the agenda

A. Ryan Donahue: Interested in the ruling for business
Approval of Minutes- 04-01-2024

A. Approved

Harbor Master Report

A. Report by Deputy Harbor Master Mike Slater.
B. Manset Town Dock

1.
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Chalmers has completed repairs to the Dock at a cost of
$26,400 and the dock is fully functional.

The hydraulic power pack was leaking hydraulic fluid and has
been rectified.

Remote control for crane was removed/replaced due to
corrosion. A longer electrical cord was installed to help with
loading/unloading at the request of fishermen.

Fresh water system is operational and equipped with hose.
Replaced non-skid material where missing on gangways.
Replaced missing 4x4 brace on dingy dock No.2

Removed seaweed and shells from dingy docks where able.
Monday, May 6, 2024 — docks attached to Manset Town Dock

with aid of Public Works personnel.

C. Upper Town Dock

1.

Fresh Water System is operational.



2. Tuesday, May 7, 2024 — plan to install dingy docks at the UTD
D. Lower Town Docks
1. Fresh water system should be operational this week.
2. Float decks are requiring constant maintenance as decking is
approaching the end of service life — plan to discuss with Town
Manager during next budget cycle.
3. Dingy dock modification — plan to work up costs to modify and
review with Town Manager.
E. Sunken Boat Refloated
1. On Monday, April 15, work barge “Charles Bradley”
performed the refloat. The vessel was towed to Manset and
removed from the water. No pollution reported.
F. Online Mooring Renewals
1. Mooring Permits — 261 paid with 174 outstanding — 60% paid —
will send out reminder notice this week
2. Service Mooring Permits — 124 paid with 35 outstanding — 78%
paid
3. Reminder emails going out this week
G. Harbor Operating Expenses
1. As of April 30, 2024, Harbor Operating Expenses totaled
$86,399 with $42,099 remaining in the Fiscal Year ending June
30, 2024. Appears total operating expenditures for the Harbor
will be within the approved budget at this time. Some
individual categories have been overspent i.e. docks, supplies,
vehicle, water and safety equipment. Primary reason for docks
Is storm related expenses.

H. Submerged Lands Program Grant Application



1. City applying for a $15,000 grant to cover cost of repairing
Manset Town Dock — deadline is May 10, 2024.
I. Harbor Master Vessel
1. Commissioned and Harbor Master vessel berth dressed.
J. Harbor Master Office
1. Goodwin will be installing water next week
K. Deputy Harbor Master Pay (Discussion during meeting, not part
of the report)

1. Currently not being paid for all the hours Mike is working.

2. Nick said he believed they were working to approve 40
hours/week pay.

L. Parking (Discussion during meeting, not part of the report)

1. Police will enforce it if we have the proper signage. We need
new signage to match the parking ordinances (for example, no
overnight parking without prior approval in Manset)

2. Warnings issued for overnight parking, but not many.

M. Fees (Discussion during meeting, not part of the report)

1. Mike is not comfortable taking cash

2. Talked about options to explore (Checks, some credit card
system, Venmo, etc).

V. Harbor Master Search

A. An offer was made to Bob Levitt, but he accepted the position
contingent on finding housing.
VI. Ordinance Definition #15- Resident

A. Lawyers who have reviewed our current ordinance have defined that

businesses are not able to be residents.



B. Ryan Donahue shared that his business was being defined as non-
resident because a business cannot “occupy a dwelling.”

C. This was not the intent of the committee.

D. Motion created to change fee structure

E. Fee Structure Recommendation (Tabled for next meeting)

F. Motion for local business fees for this year to pay resident fees



VII. Climate to Thrive sub-committee report
A. Noah Burby and Anne Napier attended the Climate to Thrive
workshop on April 25, 2024
B. Shared characteristics of Southwest Harbor they valued and found

unique: the harbor, year-round community, and the park.

C. Participated in simulations over three decades. Potential remedies
were applied to address challenges including, bad tourist season, 1-
100-year storms, 1-in-500 storms, and saltwater infiltration of private
wells.

VIIl. Comments from the Committee

A. Richard Stanley has lost two moorings due to non-payment.
1. Notices sent in 2023, prior to that 9 other notices sent, no
record of mooring service after 2016 was submitted.
2. Harbor master has rescinded the moorings.
B. The mooring waiting list has a “Resident Commercial Mooring”
category.
IX.  Suggestions for Next Meeting

A. Review mooring waiting list and categories.
B. Create a four tiered fee system.
C. Explore why we have not been able to keep a stable harbor master
recently and then try to address the problem.
X. Adjournment
A. Adjourned at 8:04pm




