Town of Southwest Harbor
Harbor Committee
5/6/2026

Harbor Committee attendance: Ryan Donahue, Anne Napier, Nick Madeira, Chris Clark,
Remmington Berzinis, Billy Norwood,

Unexcused Absences: Josh Ray, John Stanley

Harbor Master/Deputy HM: Rob Leavitt, Michael Slater

Selectboard Liaison: Absent

5/6/2026

Motions During Meeting

Chris Clark made the motion to open Justin Snyder's position to the public, and it was seconded
by Bill
All in favor

1. Call to order/roll call
6:02
Anne Napier, Billy Norwood, Nick Madeira, Chris Clark, Remmington Berzinis
(Ryan arrived a few minutes later due to traffic)

2. Visitors to be heard, not on agenda.

N/A
3. Approval of minutes 04-06-26, 04-21-26.

04-06-26 was approved, and 04-21-26 was tabled until the next meeting.
4. By-Laws

5. Harbormaster Report
MDI Lobster mooring update: Letter has been sent out with no return contact. The next step is to
add it to the wait list, and a new setup will be needed for the physical components.
The targeted timeframe for the Harbor Celebration was moved to the late summer or fall.
The FEMA Project has started on the Manset Town Dock. Currently ripping up and removing
material. Hot top will arrive in about a week from now (5-6-29 to 5-13-26)
No kiosk update besides plans to renovate the Manset parking lot to improve the looks and
functionality.



No updates on the pier grants and funding. Potential updates later this month.

The Floats along the pier have 5 worn-out steel (knuckles) hinges and have been repaired.
Large patches of corrosion on the steel and wooden float where the steel contacts the wood.
Manset pennant wire was lengthened.

Slight delay to float launch because of damaged forks on the town forklift.

The no-wake zone has been extended, and more buoys have been added.

Second Manset hoist piling has been installed.

Ryan asked about any rules about raised vs lowered motors on the dingy’s at Manset. Last
season, this was addressed by the Harbor Master and Deputy HM with 50/50 success.
No current ordinance regarding this issue. A small sign will be put back up this season.

6. Comments from the committee
Ryan has brought up the parking situation for the boat trailer day users, opening discussion for
other parking topics. Looking for suggestions on where these trucks and trailers can park that
won’t clog up the Town Lots.
Deputy HM Michael will reach out to the church for updated approval to use that space.
Suggestion from Michael Levesque to have designated parking for the day usage truck and trailer
with a processing fee of $20.
Discussed the potential options for setting up the permits for the truck and trailer parking
Resident potentially to have the trailer added to the permit profile, and non-residents are to pay
per parking space (Truck and trailer as individual spaces).
Various suggestions have been discussed, and the three plates registered and one plate plus
trailer in use at any given time, at $20 per plate.

Discussed Hamilton Marine dedicated parking (4 along the stone wall). Idea suggested to tie the
parking with the kiosks and the year-round business vs seasonal business. An additional
suggestion was made to give a year-round business permit to register plates at $20 each, with a
limit of 4 plates in use at any given time.

The rubric was updated

7. Suggestions for the next meeting

8. Adjournment
Chris Motioned, and Bill Seconded it



