
 
 

Town of Southwest Harbor 
Harbor Committee 

7/1/2024 
 

Attendance 
Committee members: Anne Napier, Corey Pettegrow, Donald Sullivan , Nick Madeira, Mike 

Brzezowski, Josh Ray, Justin Snyder, Billy Norwood, Ron Weiner, John Stanley 

Absences:  

Harbor Master: Rob Levitt & Deputy Harbor Master Mike Slater 

Selectboard Liaison: Noah Burby 

 

Motions During Meeting 

● Motion by Corey: Approve 6-3-2024 minutes (Billy Seconded) (9:0) 

● Motioned by Corey:  Enforcement should be forward to TM (Ron 

Seconded) (9:0) 

● Motioned by Corey:  Recommend to not move forward with leasing or 

purchasing of MDI Lobster (John Seconded) (8:1) (Anne would like to see a 

lease) 

● Motioned by Corey: Motion to adjourn. (John Seconded) (10:0) 

I. Call to Order/Roll Call 

A. 6:03pm 

II. Visitors to be heard, not on the agenda. 

A.  



III. Approval of Minutes- 06-03-2024 

A. Approved 

IV. Harbor Master Report 

A. Deputy Harbor Master’s Report for the July 1, 2024 Committee 

meeting. If you have questions, please advise prior to the meeting and 

we will attempt to provide the answers at the meeting. 

B. Manset Town Dock 

1. Secondary Dingy Dock – installation scheduled for Tuesday 

July2, 2024 – SWH Public Works and Chalmers to assist 

2. Signage – installed “Permit Required to Use Hoist” facing 

seaward and “Guidelines for Pier and Float Use” facing 

shoreward 

3. Float 4 & 5 – installed 100 foot of hose and nozzle 

4. Loose Planks – January storms and frequent use of main pier 

causing loose planks – securing with 6 inch screws 

5. Hazard to Navigation – removed large stone southwest of main 

pier - visible at low water 

6. Parking Lot – SWH Public Works filled holes and graded lot – 

remove downed tree and other debris 

 

C. Upper Town Dock 

1. Gangway – adjusted gangway to minimize gap between fixed 

structure and hinged gangway – placed orange warning tape on 

thresholds – assistance from SWH Public Works 

2. Surplus Cleats – installed several surplus cleats on docks to aid 

boaters 



3. Dingy Congestion – very crowded – requested dingy owners to 

lower outboards to gain more useable space 

4. Dock Repairs – repairing loose planks as required 

D. Lower Town Dock 

1. Found hoist line badly frayed – removed and replaced hoist line 

with new line, new bridle and greased all fittings – SWH Fire 

Department assisted – Chief Chisolm and Fireman Hall very 

helpful 

2. Signage –Installed  “Permit Required to Use Hoist” facing 

seaward 

3. Dock Repairs – repairing loose planks as required 

E. Online Mooring Renewals 

1. Mooring Permits Paid – 381 paid with 53 outstanding – 88% 

paid 

2. Service Mooring Renewals 

3. 143 paid with 2 outstanding – 98% paid 

F. Fishing Permits 

1. As of June 28, 2024 have received payments for 36 

Commercial Fisherman Permits which compares favorably with 

permits issued for the same period in 2023 

G. Harbor Master Office Head Installation 

1. Installed floor insulation – sealed with foam and aluminum tape 

– installed subflooring - vinyl flooring installation next 

H. Submerged Land Department Grant Request Status – Manset Dock – 

January Storm Damage Repairs 

1. Town submitted Request for $15,000 May 9, 2024 – Mr. John 

Noll and Staff visited Manset to inspect repairs performed due 



to January Storms – Mr. Noll is inspecting all grant request 

areas – requests will be scored – all requests will be answered 

in the negative or positive – Money ETA late July if selected 

I. Prospective Town Manager Harbor Tour 

1. Noah Burby escorted Candidate to Harbor Master Office for 

tour – Deputy Harbor Master presented candidate with over 

view of Harbor via navigation charts – demonstrated Online 

Mooring Permit System – boat tour of Harbor  for 45 minutes 

J. Harbor Master Vessel 

1. Participated with USCG in second simulated recreational vessel 

in distress maneuver 

2. Rescue / Tow – Fishing vessel “James Grace” requested tow – 

engine problems – Wednesday June 19 – advised Coast Guard 

– found vessel 2 miles from Manset – rigged tow – towed to 

Manset Dock 

K. Harbor Master Wage Data 

1. Per Committee request – obtained Maine Harbor Masters 

Association 2024 wage survey – will present data at Committee 

meeting 

L. Report Addendum 

1. A few moments ago at 1:45 pm Sunday afternoon, visited with 

Rob Levitt, Southwest Harbor’s new Harbor Master. Rob 

advises he will be on duty Monday July 1, 2024 and will attend 

the Harbor Committee meeting at 6 pm Monday evening. 

2. Another subject: Lobster Buyer Truck Permit Status. C.H. Rich 

Lobster has relinquished their truck permit and Sea Salt dba 

Seal Cove Lobster Co. has paid $6000 to the Town purchasing 



a Truck Permit. Three Lobster Buyer Truck Permits have now 

been issued i.e. RDR Lobster, Northeast Lobster and Sea Salt. 

3.  I plan to accompany the new Harbor Master to the Committee 

Meeting and provide introductions as necessary. 

V. Harbor Master Search 

VI. Southwest Lobster 

VII. Mooring Lists 

A. 1/8/2024 Harbor Committee Meeting 

1. Waiting List Fee approved in Nov election. Request 

recommendation for fee amount. My initial thought was $10 

flat fee no matter which list and regardless of resident status.  

B. 8/7/23 Harbor Committee Approved the following ordinance change 

1. sect iv A 
a) -add 

(1) Charge an annual mooring fee for waiting list 
through online mooring.  State that it is the owners' 
responsibility to update contact information while 
on the waiting list. 

C. Harbor Committee requests that the Harbor Master send out payment 
notices to those on the waiting list.  This notice should include 
information on how to update their contact information, and that if the 
fees are not all paid by July 1st, 2024 will be removed from the 
waiting list. 

VIII. Riparian Lines 

A. Nick had contacted Greg at G.F. Johnston & Associates about riparian 

lines 

1. Not perfectly clear lines, and each case is taken case by case. 

2. “Colonial Method” is the initial place to start, but is not the 

final say in decisions. 

B. Mike Slater also conducted research 



1. Riparian lines refers to rivers 

2. Littoral Lines refers to oceans 

IX. Comments from the Committee 

A. Ron: Do we have signs about wake and speed in the harbor?  Ron has 

had recent experiences with people moving too fast and at unsafe 

speeds in the harbor. 

1. Mike: Signs are no wake buoys. 

B. Anne:  Thank you Mike Slater for all of your work and efforts. 

C. Corey:  Noticed the vessel “Opportunity” is conducting fishing and 

charters. Where is he running out of?  

1. Others report that he is running out of Clifton Dock. 

D. Ron: What is the status of the sunk sailboat by Dysarts? 

1. Mike Slater: It has broken in half.  A recent quote was $10,000 

for removing the vessel plus disposal fee. 

E. Two ramps that were purchased need to be modified by Chalmers, 

probably in July sometime. One ramp may be modified to be used as a 

permanent installation at Harbor Avenue. 

X. Suggestions for Next Meeting 

A. Floats and Moorings 

B. Lower town dock repair/replacement 

XI. Adjournment 

A. Adjourned at 7:24pm 
 

 


