Town of Southwest Harbor
Harbor Committee
9/4/2024

Attendance
Committee members: Anne Napier, Corey Pettegrow, Nick Madeira, Mike Brzezowski, Justin

Snyder, Billy Norwood, John Stanley

Absences: Ron Weiner, Donald Sullivan, Josh Ray
Harbor Master: Rob Levitt

Selectboard Liaison: Noah Burby

Motions During Meeting
e Motion by Corey: Approve 8-2-2024 minutes (Billy Seconded) (7:0)

e Motioned by Billy: Approve the Black Ledge Floats (Corey Seconded)
(7:0)

e Motioned by Corey: Recommend to the selectboard to tie the Manset lot
repair/expansion project to the Shore Road repair project (Justin Seconded)
(7:0)

e Motioned by Corey: Recommend to Marilyn that floats and other harbor
property be stored on town property instead of paying storage fees. (Billy
Seconded) (7:0)



e Motioned by Corey: Recommend to Marilyn to refund and rescind Colyn

Rich’s permit. (Billy Seconded) (1:5, Justin abstained due to a conflict of
interest)

Motioned by Corey: Motion to adjourn. (John Seconded) (7:0)

Call to Order/Roll Call

A. 6:00pm

Visitors to be heard, not on the agenda.
A. None

Approval of Minutes- 08-02-2024
A. Approved

Black Ledge Floats

A. Have floats and are using them (Same floats since 2019).

B. Face East off Dysarts, off Apple Lane.

C. Applying to continue to use these floats and to bring them into
compliance with the DEP.

Noel Musson

A. What to do with the Manset lot.
B. Permitting is a step of the process, but is not a significant problem or
cost.
C. CES in the past has provided various levels of potential projects and
the permitting required.
D. Noel recommendation:
1. Agree on a master plan.
2. Permit that plan.

3. Start the plan in phases as funding is available



E. The board agrees to seek a permit to maximize the Manset lot using
the CES plan footprint, but the surface plan from CES will not be
followed. A simpler, parking plan, will be developed

VI. Harbor Master Report

A. Dinghy pier at Manset is roped off until Chalmers can secure it fully.
It broke free in the last heavy winds. This should be finished any day
now if not already.

B. Manset parking lot traffic has eased. Second week in August was the
highest traffic.

C. Most mid-day traffic appears to be from Peter Trouts and some from
Cranberry Isle day trippers.

1. No conversation with Peter Trout has been started.

2. Rob has talked with Cranberry Isles to work together to ease
parking pressure and it is on their town meeting agenda. (Board
informed Rob that Cranberry Isles has known for a long time
that they are not in compliance with Manset parking.

3. Rob will update next month.

D. Lower town dock has electric repaired and it is working great now.
(~$5,000)

E. Trash receptacles have been enlarged at Manset and Upper Town
Dock.

F. Upper Town Dock - complaints about the number of dinghies and
accessibility.

G. Reminder to move the outer float to the outside of the posts to make
landing easier there for cruisers and expand dinghy space some.

H. Started a transfer program: Things left on the dock are piled in a

location for a week before they go to the transfer station.



VII.

I. Online Mooring: Needs to continue following up on about 40.
J. Waitlist will be uploaded as soon as it is OK’s and reformatted for
upload.
K. Gangways at Chalmers:
1. Charged $700/6 months of storage for the two.
2. Charged $1,420 for floats there.
a) Corey recommended that the floats and ramps be moved
to the town garage.
3. Would like to add more no-wake buoys (One towards Somes
Sound and one towards Hinckley)
4. Anchorage
a) In front of Coast Guard
b) Having problems with congestion
¢) Complaints from land owners when boats anchor in front
of their properties.
d) Board recommended to direct to the listed anchorages in
the ordinance
5. Rentals peaked in second week in August
a) We are expensive for moorings
b) Recommend a lower fee
c) Mike Brzezowski recommended Fareharbor for mooring
rentals
d) Mike Slater has been doing great.
e) Harbor boat is too slow, heavy, and electronics are
insufficient (no radar for example).
L. Board requested the number commercial permits

Mooring Waiting Lists and Cateqgories




A. Mooring List as of 8/28/2024
VIIl.  Comments from the Committee
A. Parking Kiosks
1. Estimate on parking kiosks = $35,000 for 4 machines,

installation, subscription, and shipping
2. Payback period estimated at 8 weeks
3. Can vote in May
4. If voted in, we can start the order and finalize it at July 1st for
quicking shipping.
B. New town manager starts this month
C. Next meeting vote on officers

IX. Suggestions for Next Meeting

A. Revisit cap on user permits.

B. Fuel hoses in buckets

C. Check permitting on Manset shore
X. Adjournment

A. 7:41pm



https://docs.google.com/document/d/1gAJnTLtjpLPaNS9FGHd75IyelNqsUcd8/pub

