
Southwest Harbor Conservation Commission Minutes 

Wednesday, September 4, 2024 @ 4:30 PM 
Town Offices and by Zoom 

 
I. Call to Order: Ann R called the meeting to order at 4:30PM 
Voting Members Present: Ann Ratcliff, Co-Chair; Francine Mayhew, Co-Chair; Eleanor Park; Kathi 
Lindquist; Kristin Hutchins, Secretary.  Excused: Ellen Scull and Kathleen Slack.  
Associate Members Present: Terry Powers; Ann Judd, Acting Treasurer; and Kathryn Strand. 
Excused: Dick Dimond.  Absent: Jim Geary, and Valerie Bodner. 
Guests: Sarah Morgan, neighbor of Chris’s Pond, abutting Chris’s Lane to the south.   
 
II. Agenda, Approval / Modifications: Kristin asked to have the topic of hogweed behind SWH Shoppes 
placed on the agenda. 
 
III. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org 
 
IV. Approval of Minutes: 24.8.7.  The minutes were passed by consensus with the correction of a spelling 
error by Kathryn. 
 
V. Treasurer’s Report: Ann Judd, Maine Community Foundation Fund.  The CC started investing at MCF in 
2015 with just under $100,000.  Today the account balance is $407,670.  Total capital investments over time 
amount to $296,000.  Ann J asked for a motion.  Ann R moved, Kristin seconded, to transfer $15,000 to the 
MCF.  Passed, 5-0-0.  Kathi moved, Ann R seconded, to ask the MCF to send $15,000 to the CC’s reserve 
account.  Passed, 5-0-0.  Ann J asked for a motion.  Ann R moved, Kathi seconded, to move up to $30,000 from 
the Charlotte Rhoades Park checking account to the CRP savings account.  Passed, 5-0-0. 
 
Ann J said the savings account currently has $67,152.22 and has earned interest of $1834.01 so far this year.  
Town reserve accounts: Charlotte Rhoades Park, $4900.59; Chris’s Pond, $2500.00; Veterans’ Park, $1750.00; 
Tree Fund, $2300.00. 
 
Tasha Johnson joined the meeting at 4:45 but was immediately ‘kicked off’. 

 
VI. New Business: 

A. Tree Fund: Members spent the meeting stuffing envelopes to request donations 
.       

VII. Old Business: 
A. Tree Warden: Eleanor will be meeting Billy Guess tomorrow to look at town trees.  If you 

  have any suggestions, let Eleanor hear them before 10AM tomorrow. 
 
Ann J met with Frosty to discuss shade trees on Main St.  Ann and Ann talked about placing trees to 
avoid power lines. 
 
Ann J wants to tidy up the overgrown strip on Clark Point Rd. across from Red Sky.  A number of other 
locations were discussed as well.  The last major tree planting effort took place between 2000 and 2005, 
the New Century tree planting of 50 trees. 
 
Eleanor wants to educate the public on the care of trees planted on their property.  She will draft a 
handout showing the seasonal duties and responsibility for the trees’ care.  Private property owners who 
indicate a willingness to take care of trees the CC helps plant make good candidates and partners for the 
CC. 
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Marilyn Lowell will talk to Danny Harper about the birch tree on his property that is overhanging the 
road into Chris’s Pond.  The tree looks like falling down and could be a liability. 

 
 

B. Chris’s Pond Update: Ann R, has talked to Misha Mytar, Maine Coast Heritage Trust and Carolyn Ball.  
Carolyn had invited Ann R and Valerie and Misha to a meeting with herself to talk about next steps and 
the results of Valerie’s research.  It turns out that the DEP recognizes Chris’s Pond as a manmade pond 
so the Town does not have to apply to the DEP for permits to modify the pond, but there will be permits 
required from the Planning Board for much of the development such as parking and paths.  Ann thanked 
Valerie for the research she has done and it was agreed that though the Pond is manmade that the 
information from the research has been valuable to the larger discussion.  It’s time to take a new look at 
the design plans from Lark Studio.  Ann R, Misha and Carolyn will meet to discuss.  Friends of Chris’s 
Pond will begin meeting next week.  What is the structure of the Friends?  Cora Olgyay has drafted a 
Mission Statement that Ann R wants to share with the Select Board.  Friends now include Gina 
Silverman, Ryan Donahue, Abe Noyes. Greg Crossley and Ann R. 
 
The water level is very low.  The group discussed the water level and the competing interests of wildlife 
habitat and maintaining the ice quality for skating.  Ann R said we have some leftover grant money that 
could be used on Chris’s Pond plus the $2500 in the Town’s reserve for a total of $5000-$6000 to spend 
on improvements to the property. 

 
C. Charlotte Rhoades Park: Ann J said there are field trips scheduled from local schools: Bar Harbor, 

Tremont, Pemetic and home schoolers.  The musical concert was a success. 
 
Parts of the lawn needs clearing up and replanting.  Blueberries need replanting and a Japanese maple is 
in poor condition. 
 

D. Goog’s Pond: Ann R, Ann J and Kristin sent a memo to the Select Board.  The memo included some 
questions and concerns about the Pond’s maintenance.  The memo was shared with the CC members 
with the agenda.  If the Pond is to become a skating pond, someone will have to maintain the surface.  
Right now the Goog’s Pond project belongs to the SB and Public Works.  The CC could take it on in the 
future.  Right now we can support the SB’s work by being positive. In answer to a question from Terry, 
the CC agreed that any liability at the Pond would be the responsibility of the Town not the CC. 

 
E. Hogweed: Kristin researched on line where she learned that it does appear to be dangerous but 

manageable.  Individual property owners can attempt to remove it themselves if they are wearing the 
right protective clothing to avoid contact with the skin and eyes.  Online recommendations included 
contacting the local extension service and / or hiring a professional to remove it.  The question arose as 
to exactly whose property the hog weed is on.  There should be a sign on the path warning users of the 
presence of the hogweed.  Kristin will follow up. 

 
VIII. Adjournment and Schedule Next Meeting: Wednesday, October 2, 2024 @ 4:30 pm 
 The meeting adjourned at 5:32PM. 
 
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM 
THAT IS LISTED ON THIS AGENDA.  Public comment, limited to 3 minutes per speaker, is an opportunity 
for the Commission to listen to concerns and receive information from the public. The Commission will not 
engage in dialogue but will investigate as appropriate. Speakers and Commission members should be always 
respectful and professional. 


