Southwest Harbor Conservation Commission Minutes

Wednesday, November 5, 2025 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order:

Voting Members Present: Francine Mayhew, Co-Chair; Ann Ratcliff, Co-Chair; Kristin Hutchins, Secretary; Kathleen
Slack; Kathi Lindquist; Kathryn Strand; and by Zoom Terry Powers.

Associate Members Present: Ann Judd, Treasurer by Zoom. Absent: Hilary Hudson and Dick Dimond.

Guests: None.

Ann R called the meeting to order at 4:30PM.

I11. Agenda, Approval / Modifications: None.

IV. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: 25.10.8. Tabled.

V1. Treasurer’s Report: Ann J reviewed the 3 quarter report for Charlotte Rhoades Park from the Maine Community
Foundation. At the beginning of the 3 quarter (7.1.25) the balance was $505,814.22. The asset balance on 9.30.25 was
$550,830.91. At the first of the year, the starting asset balance was $485,616. What percentage does MCF take in fees?

The Chris’s Pond budget is not yet fixed. Account balances are posted at the bottom of this agenda and the Chris’s Pond
fund has accumulated unspent money. The CC recognizes there are a number of needs but has been hesitant to spend
money and to reserve the funds for potential upcoming costs such as permitting and other costs associated with phase 2
improvements to the Pond. Ann R said the SB has been encouraging us to ask for what we need for Chris’s Pond.

Ann J has been talking with Misha Mytar about developing the driveway and parking and Ann J spoke to Tim Gott. Tim
might be able to put in a driveway and nine parking spaces for $20,000. This does not include landscaping and paving.
Ann J said there was $1532 in a saving account for Chris’s Pond. She talked about the savings and Town raised funds
might be part of a fundraising campaign for further Chris’s Pond Developments. Kristin said there should be a plan for
the development of the land around the Pond, with steps for implementation. The public should be able to see the project
and how it will develop. Ann R suggested the plan should be presented in Phases. We have identified any number of
things we want at Chris’s Pond, a picnic table, parking and better access, an information kiosk, a new storage/warming
shed, possibly a trail around the Pond. Not everyone like the trail idea. Ann R thinks phase one would be parking. We
should also begin to call this Chris’s Pond Park. The Town already has about $2500 set aside to build a trail from the
proposed parking area to the Pond.

Eaton Paving has given an estimate of $15,000 to pave. Goodwin offered a price for the drive, the parking and paving of
$60,000.

Kathleen Slack asked whether we should put this project out to bid. Ann J said these prices are two years old except for
Tim’s which is one month old. Kathleen said that doing the driveway and parking would set a tone for the future work —
even if it is not paved. Should it be paved?

We need bids and Ann R will follow up with Karen Redderson about next steps. Do we need an RFP?

Terry departed the meeting at 5:03PM.

Ann R framed the question around what the budget request would be for Chris’s Pond for the next fiscal year. Should we
put all our resources into getting the drive and parking lot done and let that serve as a ‘seed’ / an initial accomplishment to

start the project? The group referenced the Lark Studios concept plan. The new SB Chair, Noah Burby should be brought
into the conversation. Ann J said the Friends of Chris’s Pond should develop a wish list. Kristin wanted the Commission


mailto:townclerk@southwestharbor.org

to present a plan for the development of the Pond to the public. AnnJand Ann R talked about how to use existing funds
and how much to ask for during the next fiscal year. Kristin wants the public to know by Town Meeting in may what we
are asking for and what our larger plan is. Ann will follow up with the Friends of Chris’s Pond and with the Town
Manager. Ann J suggested a fundraiser in 2026. Kathleen offered to join Ann R in meeting the Town Manager.

The CC

will revisit the Chris’s Pond budget request.

VII. New Business:

A

VIII.

Rights-of-Way, Research Recommendation: Kathi visited some already identified rights-of-way. Should the
right-of-way at the end of Harbor Ave. have stairs? Kathleen said that the town does not have to make it
accessible. The point is to have a record of the right-of-way / the public’s right to access.

There were a number of issues that got the topic of rights-of-way on the SB agenda. Kristin was concerned about
pedestrian access from Wesley Ave to the top of Freeman Ridge where the Water / Sewer Co. maintains a
standpipe. Natasha Johnson was concerned about the right-of-way at the end of Harbor Ave. The SB had been
discussing rights-of-way generally. Kristin attended an SB meeting in September where they asked the CC to act
on its interest to review town rights-of-way. Kristin suggested that Kathi, Kathleen and Kristin begin with an
inventory of known rights-of-way and then work to identify other rights-of-way of which we may not be aware.
Kristin said this was potentially an endless project, a slog through the records, but possibly very interesting.

What are the conditions of the identified rights-of-way? What do they allow / or not. Kristin thinks our goal
should be to avoid litigation arising from questions about the Town’s rights-of-way. What can and what cannot
the Town enforce? Kathi talked about signs, especially those near homes (South Causeway Lane and Harbor
Ave.) Kathleen said that in the past, she and Sid Salvatore did work on rights-of-way and they focused on shore
access rights. Kathleen has slides showing all the rights-of-way she and Sid reviewed.

Kristin remembered a right-of-way concerned brought up by Noah Burby. Is there a right-of-way from
Worcester’s blueberry fields on Long Pond Rd., north of Seal Cove Rd. and connecting somewhere on Main St. /
Rt. 102?

Old Business:

Tree Warden Report: Kathyrn and Ann R met with Eagle Arboriculture to make the tree inventory. They have an
estimate. The focus was on publicly owned land. There are a few more items to follow up on. Ann J will follow
up with Tim Gott about the removal of the birch tree hazard at Chris’s Pond. The tree is on the Harper property.
Ann R moved, Kathleen seconded, to approve the expenditure of $5605 to have Eagle Arboriculture remove the
birch tree at Chris’s Pond. Passed, 6-0-0.

There is a dead elm tree at the corner of Maple Lane and Clark Pt. Rd. The owner contacted the Town and asked
that the Town pay for the removal of the dead elm. The tentative agreement reached between the parties was that
the owner would pay half the expense and that the Town and CC split the second half of the expense equally.
Kathryn was concerned about the precedent that this might create. Ann R was sympathetic but pointed out it was
a hazard tree on a street corner that feeds the school. It’s heavily travelled area. Ann R said that it was not our
intention to set a president for paying for tree maintenance. Ann R estimated the CC’s cost would be $800. The
Towns and the CC’s interest would be that the dead elm is sufficiently dangerous that the CC and the Town has
an interest in its expedited removal. Kathryn said that the Town should not pay for the take down of the tree. She
said the Town should send a letter to the property owner informing them of their responsibility. If the property
owner does not take down the tree, Kathryn said the Town should do it and place a lien on the property.

The discussion led to the idea that the Town needs a policy for tree maintenance. Can the SB without CC
approval use taxpayer Tree Fund money for this chore? This is will be an SB decision. Kathryn moved, Kristin
seconded, that the CC vote not to support the private removal of dead and dangerous trees on private4 property.
Passed, 6-0-0. Kathryn further suggested we develop a policy to cover these situations.




Ann R said that taking down trees is expensive and that the Town’s annual taxpayer funded contribution of $2500
is not enough. The CC fundraises to manage public tree maintenance. The Town should come up with a plan and
a policy for [hazardous tree maintenance]. Kathleen reminded us about the conditions under which we raised
Tree Fund money and it was not for taking down trees on private property.

Ann J talked about tree maintenance during this dry summer. Ann R recommended that we write a report of the
trees we have planted during the last two years. Ann R and Ann J will create that report.

B. Chris’s Pond Report: the Friends will meet in November.

C. Charlotte Rhoades Park Report: Ann J said the Butterfly Garden is closed and the water is turned off.

Ann R thanked the CC members for their work.

IX. Adjournment and Schedule Next Meeting: Kristin moved, Francine seconded, to adjourn. Passed, 6-0-0.
Wednesday, December 3, 2025 @ 4:30 pm

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.

From Becky Gatcomb, 25.11.4.

1-220-20 Rhoades Park Reserve: $6,946.77
1-220-21 Chris’ Pond Reserve: $6,976.53
1-220-22 Veteran’s Park Reserve: $490.00
1-220-23 Tree Fund Reserve: $3,869.99
415-7010-30 Conservation Expense: $617.66



