Southwest Harbor Conservation Commission Minutes

Wednesday, October 8, 2025 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Francine called the meeting to order at 4:30pm.

Voting Members Present: Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; Kathleen Slack; Kathryn Stand;
Kathi Lindquist. Excused: Terry Powers and Ann Ratcliff, Co-Chair.

Associate Members Present: Ann Judd, Acting Treasurer. Excused: Hilary Hudson. Absent: Dick Dimond.

Il. Agenda, Approval / Modifications: None.

V. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Kathryn moved, Kathi seconded, to approve the minutes of 25.9.3 as presented. Passed, 5-0-0.

V1. Treasurer’s Report: Ann recommended that all the budget requests for FY 27 should remain unchanged with the
exception of Charlotte Rhoades Park. Ann recommended to increase the ask by $3000 for salaries. Ann read the account
balances:

1-220-20 Rhoades Park Reserve: $7,122.37
1-220-21 Chris’ Pond Reserve: $6,976.53
1-220-22 Veteran’s Park Reserve: $490.00
1-220-23 Tree Fund Reserve: $3,869.99
415-7010-30 Conservation Expense: $617.66

Kristin move, Kathi seconded, to approve the increase of $3000 for the Charlotte Rhoades Park. Passed, 5-0-0.

Kristin moved, Kathi seconded, to support, Ann’s recommendations and send budget requests to the Select
Board, $1050 for Administration, $2300 Tree Fund, $2500 Chris’s Pond, $500 Veteran’s Park, and $9800 for
Charlotte Rhoades Park. Passed, 5-0-0.

VI1I. New Business:

A. Rights-of-Way, Research Recommendation: Kristin reported the Select Board’s request that the CC take up an
inventory of Town Rights of Way. The conversation was interrupted by Kristin’s departure.

VIII. Old Business: Kathryn took over the minutes for the remainder of the meeting.

A. Tree Warden Report

e Ann Judd reported that Tim Gott offered to speak with Carroll (Danny?) Harper, abutter to Chris’ Pond land
about taking down the birch tree that overhangs the drive next to the pond. He would charge $150.
Motion to accept Tim’s estimate was approved. Annie will let Tim know to proceed. Kathryn will ask Billy
Guess to remove this expense from his estimate.

e Ann Judd reported that Sarah Morgan, who lives on Chris’ Pond Lane, offered to take out some scrubby
trees along the lane. Sarah’s offer will likely be accepted once Ann and Kathryn speak with Sarah and view
the trees, probably next spring.
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e Kathryn presented the Tree Warden Report and estimates provided by Billy Guess (attached) after doing an
inspection with Ann and Kathryn on September 9. Kathryn will get in touch with Billy to make a few
changes to the estimate.

Motion to accept Billy’s estimate was approved, not to exceed $5,600.

e Billy’s estimate for work at Charlotte Rhodes (attached) has been completed and overseen by Ann.

e The Commission tabled a discussion about a request from a property owner to take down a dead tree on the
corner of Maple and Clark Point Road. The Town Manager will raise the issue at the October 28 Select
Board meeting. Ann and Kathryn will speak to the Town Manager following the meeting.

e Avresident at 72 Clark Point Road asked the Commission to intervene to protect a tree on an abutter’s
property. The Commission has no authority to take action.

e Ann reported that Bartlett’s had given the Town an estimate for tree pruning, likely similar to Billy Guess’
proposal. Ann and Kathryn were asked to speak with the Town Manager about this.
B. Chris’s Pond Report

e Ann reported that Tim Gott is willing to create a new unpaved driveway and parking area at Chris’ Pond for
$20,000. This is significantly less than previous bids by other contractors. Ann Ratcliff will speak to the
Town about covering the cost.

C. Charlotte Rhoades Park Report

e Ann reported that Charlotte Rhodes is finishing up their season this weekend. The season was successful
with a fall wedding, a field trip, and lots of visitors.

Beautification:

e Ann reported that Ken Korona, owner of the Post Office parking lot, will pay for the beautification of the
lot, as long as the Commission manages the project. $3,000 will cover some tree planting and gravel
placement.

IX. Adjournment and Schedule Next Meeting: Wednesday, November 5, 2025 @ 4:30 pm

The meeting was adjourned at 5:37pm.

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



