
Southwest Harbor Conservation Commission Minutes 

Wednesday, November 6, 2024 @ 4:30 PM 
Town Offices and by Zoom 

 
I. Call to Order: Ann R called the meeting to order at 4:30. 
Voting Members Present: Ann Ratcliff, Co-Chair; Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; Kathi 
Lindquist; Kathleen Slack; and by Zoom, Ellen Scull.  Excused: Eleanor Park. 
Associate Members Present: Ann Judd, Acting Treasurer; Valerie Bodner, Kathryn Strand. Excused: Theresa Powers.  
Absent: Dick Dimond.   
Guests: Jim Geary by Zoom, and Jennifer LaHaye, Town Clerk and Becky Gatcomb, Finance. 
 
II. Agenda, Approval / Modifications: None. 
 
III. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org.  None. 
 
IV. Approval of Minutes: 24.10.2.  Kathi moved, Kathleen seconded, to approve the minutes as presented.  Passed, 6-0-
0. 
 
V. Treasurer’s Report: Jim read from the quarterly report for 1.1.24 – 9.30.24 noting the donations for Charlotte 
Rhoades Park (CRP) totaling $65,592.  Thank you, Ann J!  Total revenue stands at $90,946.  Ann J said the CC has 
$83,000 in savings and $8626.43 in checking.  Ann J requested the CC move $20,000 from savings to the Maine 
Community Foundation.  Kathi moved, Ann R seconded, to move $20,000 from the CC’s savings account to MCH Trust.  
Passed, 6-0-0. 
 
In answer to a question from Kathi, Jim explained that the CC is a 170-C1 entity, defined by the IRS code as a municipal 
non-profit.  All contributions are deductible and unlike a private non-profit there is no annual minimum (5%) spending 
requirement. 
 
Ann J read out the totals for each reserve account held by the Town.  

 
VI. New Business: 

A. 2025 Budget: 
1.  Tree Fund: Ann J forecast 2025 spending for the Tree Fund for up to $16,300.  She recommended the CC 

keep their request to the Town, the same as last year, $2300.  Kathi moved, Ann R seconded, to request $2300 
from the voters for the Tree Fund for FY 2025 – 2026.  Passed, 6-0-0. 
 

Jim departed the meeting at 5PM. 
 

2. Administration: Ann J recommended the CC request an increase to the administrative budget of $150.  Ann 
R moved, Kathi seconded, to request $1000 from the voters for the CC’s administrative budget for FY 2025 – 
2026.  Passed, 6-0-0. 

3. Charlotte Rhoades Park: Ann said expenses including electricity (up $200 from last year’s bill of $300) and 
supplies have increased.  The Town’s appropriation pays for labor, electricity and supplies and makes up 
about 17.5% of operations, with the CC’s fund raising paying the remaining 82.5%.  This budget includes 
$10,000 for contingencies.  She recommended an increase of $750 for the Town’s contribution to CRP.  She 
observed that the season had grown longer with people visiting as early as the end of April and that this last 
October saw lots of visitors.  Ann J said CRP has accumulated $12,000 in surplus and she would like to put a 
bit of that toward increasing salaries in the upcoming fiscal year.  Ann R moved, Kathi seconded, to request 
$9750 from the voters for CRP operations for FY 2025 – 2026.  Passed, 6-0-0. 

4. Veterans Park: In the previous fiscal year, the CC requested $1775 for the park and that has all been spent.  
Public Works has its own budget line for the park’s maintenance.  Ann J wants to build up a reserve, a 
cushion, for the park’s maintenance for items beyond the scope of Public Works such as replacement 
plantings and signage.  Kathryn liked the ‘compelling arguments” for this ask and also Ann R’s 
recommendation to increase the ask to $500.  Ann R moved, Francine seconded, to request $500 from the 
voters for the Veterans Park maintenance for FY 2025 – 2026.  Passed, 6-0-0. 

mailto:townclerk@southwestharbor.org


5. Chris’s Pond: Of the $2500 the CC asked for last year, $2221.18 remains.  Possible uses for the money 
include a picnic table, permitting and aquaculture studies, a kiosk with changing signs, a survey for the 
southern border to fix the boundary.  The CC wants to be cautious about how it spends money at Chris’s 
Pond.  Ann R moved, Kathi seconded, to request $2500 from the voters for Chris’s Pond for FY 2025 – 2026.  
Passed, 6-0-0. 

 
Thank you, Ann J for all your work preparing this budget! 

 
VII. Old Business: 
 
      A. Tree Warden: Frosty will soon begin planting trees.  Regarding the birch overhanging the way at Chris’s Pond, 
Ann R thinks we can cut the parts that hang over the property line, but recommends we confirm this and that we notify the 
owner beforehand. 
 

B. Chris’s Pond 
a. Appropriate funds for fee for Permit by Rule Notification, $307.  Valerie met with Gina and Abe, Friends 

of Chris’s Pond who recommended that the access to the pond for skaters be expanded by cutting the 
vegetation at the Pond’s edge.  The existing access is about four feet wide.  A permit by rule allows up to 
another 10 feet of cutting making a total access point for skaters to the Pond of 14 feet.  Kathi moved, 
Kristin seconded, to spend $307 for the permit for clearing the vegetation at the pond’s edge.  Passed, 6-
0-0.  Kathryn and the CC thanked Valerie for all her work. 

b. Sedge: Particularly when the water is low, the sedge in the pond can compromise the skating surface.  If 
more than 500 square feet of sedge wants removing, then the DEP requires a ‘compensation plan’.  The 
Friends have identified three patches of sedge, 1800 square feet, 16% of the pond’s cover that needs to be 
cut.  Valerie thinks a compensation plan where children build bird nesting houses might meet the 
requirement.  Valerie is speaking to Roger St. Amand for a proposal and the cost of various reports and 
assessments.  The Friends want to balance the needs of the skaters while protecting the habitat.  In the 
past, one remedy has been to dam up the sluiceway on the southeastern edge of the pond, thus raising the 
water level above the reach of the sedge.  Does the CC need permission from the Army Corps of 
Engineers?  Ann R will follow up. 

 
C. Charlotte Rhoades Park: Ann J said there has been an uptick in requests from wedding parties in 2025. 

 
D. Hogweed update: Kristin has learned that the hogweed is being managed, so it seems the landowner is aware of 

the problem.  She will follow up in the spring and also speak to Natasha who is willing to contact the owner too. 
 
VIII. Adjournment and Schedule Next Meeting: Wednesday, December 4, 2024 @ 4:30 pm 
 Thank you Kathi for joining the friends of Chris’s Pond. 
 
 Ann R will be away for the December meeting.  Francine will moderate. 
 
 The meeting was adjourned at 5:35PM. 
 
 
 
 
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS 
LISTED ON THIS AGENDA.  Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission 
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will 
investigate as appropriate. Speakers and Commission members should be always respectful and professional. 


