
Southwest Harbor Conservation Commission Minutes 

Wednesday, December 4, 2024 @ 4:30 PM 
Town Offices and by Zoom 

 
I. Call to Order: Francine called the meeting to order at 4:30. 
Voting Members Present: Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; Ellen Scull; Kathi Lindquist; 
Kathleen Slack and by Zoom: Ann Ratcliff, Co-Chair.  Excused: Eleanor Park. 
 
Associate Members Present: Kathryn Strand, Valerie Bodner and by Zoom: Ann Judd, Acting Treasurer.  Excused: 
Terry Powers.  Absent: Dick Dimond, Jim Geary. 
 
Guests: Gina Silverman, Abe Noyes, Greg Crossley, Cora Olgvay, and by Zoom: Natasha Johnson and Aimée Williams. 
 
II. Agenda, Approval / Modifications: Letter of resignation. 
 
III. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org 
 
IV. Approval of Minutes: Kathi moved, Kathleen seconded, to approve the minutes of 24.11.6 as presented.  Passed, 6-
0-0. 
 
V. Treasurer’s Report: Ann J read over the budget ask to the Select Board for FY’26.  This is slightly less than the 
FY’25 request. 
Southwest Harbor Conservation Commission Budgets  
FY: July 1, 2025 - June 30, 2026  
Summary of SWH Town Budget Requests  

 

               
Amount 

SWH Conservation Commission Administrative Budget Request $1,000.00  
Chris' Pond Reserve Budget Request $2,500.00  
SWH Tree Fund Reserve Budget Request $2,300.00  
Charlotte Rhoades Park Reserve Budget Request $9,750.00  
Veterans Park Reserve Budget Request $500.00  
  
Total Town Conservation Commission Budget Requests:  $16,050.00  

 
VI. New Business: 

A. By-laws: Changes and approval/adoption. 
 
*It should be affirmed that all members of the CC understand and will adhere to the by-laws when 
conducting any CC business. 
 
Ann J reviewed the highlighted changes.  Ann and Kristin suggested a few more.  Item (D) under definitions, 
change to read: “Open area” means any space used to:  
 
Kristin recommended (V) (B) striking the word “written”, thus: …..shall provide written notice…..  Kristin will 
also correct a few typos and punctuation.  Kristin moved, Kathi seconded, to approve the Bylaws as amended.  
Passed, 6-0-0. 

 
B. Charlotte Rhoades Park: Ann J asked to take a CRPark item out of order and described a copyright infringement 

issue with a picture that was on the Charlotte Rhoades Park website.  The picture has been taken down.  Ann 
negotiated the fine down to $1040 from $2000.  She has taken steps to prevent this from happening again. 
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B. Friends of Chris’s Pond: Gina Silverman, Greg Crossley,    
1. History Research: Greg shared copies of the Friends compilation of the historical record which will be 

bound.  Sources include newspapers, the SWH Historical Society, and the SWH Library including its digital 
archive.  Gina read from the timeline the Friends have assembled describing the beginning of the ice business 
in 1860 up until present day with the formation of the Friends.  Kathi and Ann R thanked the Friends for the 
report.   
 

2. Mission Statement: The Friends of Chris’s Pond (FOCP) strives to preserve the exceptional cultural, 
recreational, educational and ecological history of Chris’s Pond, and help to ensure its continued vitality for 
generations to come. 
FOCP’s management and stewardship efforts include: 1) organizing and coordinating ongoing volunteer 
maintenance, 2) guiding long term plans to help ensure the continued health and vitality of Chris’s Pond, and 3) 
promoting, balancing and enhancing social, educational and ecological attributes and activities. 
 
Kristin moved, Kathi seconded, to accept the mission statement as presented.  Passed, 6-0-0. 

 
3. Maintenance: Abe said that the Friends would continue their past practices of trimming the weeds around the 

perimeter to Chris’s Pond to maintain access and damming the stream to keep the water level above the sedge 
growing in the pond.  They will continue to keep the property tidy including the skating shack.  With the 
application for the permit by rule, the maintenance work will be monitored by the State, DEP.  Specifically 
the permit will allow for the mowing of a 10 foot strip of the sedge at the pond’s edge to make access from 
the shore easier.  Valerie said that while Chris’s Pond is not a stream that the DEP would treat it as such for 
permitting purposes, because it began as a stream before it was turned into an ice pond. 

 
Valerie sent in the payment of $309 for the permit by rule but was asked by the Town Clerk to pause in 
submitting the application.  The town’s CEO wants to reconcile any possible conflicts between the State’s 
requirements and the language of the town’s Land Use Ordinance.  So, the application is paused right now.  
Ann R will follow up and coordinate getting the application back on track. 
 
Abe said the pond’s water level is as low as he has ever seen it.  If the pond is dammed soon, with enough 
rain, the pond should be suitable for skating.  If not, possibly, the FD might be asked to add water as they 
have done recently for Goog’s Pond. 
 
The Public Works Dept. contributes to the maintenance of the pond with plowing and mowing. 
 

4. Next Steps and Timeline: will include revisiting the Lark Studios concept plan and getting input from town 
officials and voters to see what people can support.  Tasha questioned the $2 processing fee that Valerie paid.   

 
The members acknowledged the good article in the November 28 Islander.  Natasha thanked Valerie and the 
entire Commission for their work.  The members of the Commission thanked the Friends for their work. 

     
VII. Old Business: 
 

A. Tree Warden: Ann J has talked with Frosty.  She expects three trees to be planted soon, and if the weather 
remains mild, possibly more. 
 

B. Charlotte Rhoades Park: brush has been put down and there is more coming.  The rope will go up across the 
driveway tomorrow to protect the parking lot from being damaged over the winter.  The Park is still accessible by 
foot. 

 
C. Valerie Brodner has submitted her resignation by e-mail.  Kristin moved, Kathleen seconded to accept with regret, 

Valerie’s resignation.  Passed, 6-0-0. 
 
VIII. Adjournment and Schedule Next Meeting: Wednesday, January 8, 2025 @ 4:30 pm 
Francine moved, Kristin seconded, to adjourn.  Passed, 6-0-0. 


