
 
Southwest Harbor Conservation Commission Minutes 

Wednesday, February 7, 2024 @ 4:30 PM 
Town Offices and by Zoom 

 
 

I. Call to Order: 
Voting Members Present: Ann Ratcliff, co-Chair; Kristin Hutchins, Secretary; Kathy Lindquist; Kathleen 
Slack; Francine Mayhew co-Chair, joined by Zoom at 5PM 
Excused: Eleanor Park  Absent: Ellen Scull 
 
Associate Members Present: Dick Dimond and by Zoom: Ann Judd, Valery Bodner, Jim Geary 
Excused:  Absent: Terese Powers 
 
Guests: Aimée Williams; Katherine Strand; Natasha Johnson, SB Liaison 
 
II. Agenda, Approval / Modifications: none.  Kristin moved, Kathleen seconded to approve the agenda as 
presented.  Passed, 4-0-0. 
 
III. Public Comment: May be made in person at the meeting or submitted, prior, to: 
townclerk@southwestharbor.org 
 
IV. Approval of Minutes: Kathleen moved, Kathy seconded to approve the minutes of 23.1.3 as presented.  
Passed, 4-0-0. 
 
V. Consideration of Application for Associate Membership: George Jellison, Tabled. 
 
VI. Treasurer’s Report:  

A. Summary of Investments and Financial Statements: Jim reviewed the financial report for January - 
December, 2023.  Maine Community Foundation investments have returned 11% which makes up for 
last year’s losses.  Beautification Fund donations are mostly dedicated to the Charlotte Rhoades Park 
with a small portion going to in town beautification projects but not to tree maintenance. 

 
The financial report does not reflect expenses paid directly by the Town from voter approved funds.  
The Select Board does see and approves expenses paid by the Conservation Commission (CC) from 
donations. 
 
The CC hires a docent annually at a cost of $15,000.  The docent is a town employee and the town pays 
the wages.  Later the CC reimburses the town with money raised from donations. 
 
The wages for seasonal docents at Rhoades Park cost $21,500 annually; salaries are paid through the 
Town. The Town pays $6,500 out of the Charlotte Rhoades Park budget; the endowment draw covers 
the  remaining $15,000 for the docents. An additional amount of $2,500 is allocated by the Town for 
utilities, irrigation, and maintenance supplies. (So, the Town’s share of CRP budget totals $9,000.)  
 
 
Comparing the reports the CC maintains for itself with the Town’s reports, is made potentially confusing 
because the CC’s report cover an annual year, January – December while the Town operates on a fiscal 
year from July – June. 
The endowment is in good shape at $407,670. 
 

mailto:townclerk@southwestharbor.org


 
Jim offered to update the CC quarterly on the Commission’s finances.  The Warrant Committee has 
begun meeting, but no word yet on whether they want to hear from the CC. 
 

VII. New Business: Ann J has drafted a letter from the Conservation Commission for the annual report. 
     
VIII. Old Business: 
 

A. Tree Warden: Ann R said that taking down just one tree could cost $2500, more than the Town provides 
annually to the tree fund, so donations are important.  The Town is responsible for quite a few trees and 
maintaining and replacing them is important to provide shade and erosion control. 
 
The trees at Harbor House have not been taken down yet.  Public Works is overseeing and paying for 
that work. 

 
B. Veterans’ Park: No new reports on plans and finances.  Elm trees in the Park are maintained through the 

tree fund.  Public Works maintains a small annual budget for park maintenance, sending requests for 
annual maintenance out to bid to subcontractors.  For the last few years only Frost Farms has submitted 
a bid. 
 
Tasha reviewed the Town’s budget process. 
 
A question from Dick initiated a conversation about the annual maintenance of the Park.  Perhaps the 
CC should recommend more annually for regular maintenance to avoid falling behind on the Park’s 
care. 

 
C. Chris’s Pond Update: The CC has requested a line for the Pond’s maintenance to be added to the ’24-’25 

fiscal year budget.  The future budget if approved by the voters in May might go to hiring a monitor to 
seasonally look after the Pond. 
 
Ann R said the Friends of Chris’s Pond had met for the first time and will meet again next week.  Ann 
expects two new persons to join. Ben Xxx who is in the Coast Guard and Cora Olgyay who is a birder.  
The Library and the Historical Society both have good pictures and information on the history of Chris’s 
Pond. 

 
IX. Adjournment and Schedule Next Meeting: Wednesday, March 6, 2024 @ 4:30 pm 
Kristin moved, Kathleen seconded to adjourn the meeting.  Passed, 5-0-0. 
 
 
 
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM 
THAT IS LISTED ON THIS AGENDA.  Public comment, limited to 3 minutes per speaker, is an opportunity 
for the Commission to listen to concerns and receive information from the public. The Commission will not 
engage in dialogue but will investigate as appropriate. Speakers and Commission members should be always 
respectful and professional. 


