Southwest Harbor Conservation Commission Minutes
Wednesday, March 6, 2024 @ 4:30 PM

Town Offices and by Zoom

I. Call to Order: Ann R called the meeting to order at 5:30.
Voting Members Present: Ann Ratcliff, Co-Chair; Francine Mayhew, Co-Chair; Kristin Hutchins,
Secretary; Kathleen Slack; Kathy Lindquist; Ellen Scull. Excused: Eleanor Park
Associates Present: Dick Dimond, Valerie Bodner and by Zoom: Ann Judd. Absent: Jim Geary, Terese
Powers
Guests: Aimée Williams, Brian Stevens and Tasha Johnson — Ex-officio, SWH Select Board. Lincoln
Millstein joined the meeting by Zoom, 4:40PM.
Il. Agenda, Approval / Modifications: None.
I11. Public Comment: May be made in person at the meeting or submitted, prior, to:
townclerk@southwestharbor.org. There were no comments from the public.
IV. Approval of Minutes: 23.1.3. Kristin requested that approval of the minutes be tabled for next
meeting when the edits will be included for the Commission’s review.
V. Treasurer’s Report: Ann said, savings are accumulating $200 / month in interest.
V1. New Business:

VII. Old Business:

A. Tree Warden: Ann R, in response to an inquiry from Select Board member, Luke Damon —
himself responding to a query from a concerned citizen, who speculated that the trees were being
taken down to make room for more tents — said that the trees recently removed from the Harbor
House lawn were removed on account of safety concerns, i.e. the hazard of dead limbs falling.
Given the heavy use of the lawn, the ground can become quite compacted which is hard on the
trees. The CC will look into replacement plantings that can withstand the regular use of the lawn.
Ann R said Luke had followed up with the concerned citizen. In answer to a question from
Aimée, Ann R said that removal of a tree could cost $2500 - $3000 but as much as $5000. This
particular invoice will be paid out of Public Works as Scott and Marilyn have handled the project.
Kris Harper was the contractor.

B. Veterans’ Park: Francine said there were no significant donations since those reported at the
February meeting. Ann J said that by next month, the CC would start choosing replacement
plantings.

The Committee discussed how we might thank those who donated to the Park’s improvements.
Venues might be the Annual Meeting or in some context of the Memorial Day Services.

It was reiterated that budgeting for Park maintenance should become an annual budget request.

C. Chris’s Pond Update: The Friends have met twice with a newly joining member, Cora Olgay.
Aimée also attended the last meeting. Gina and Greg are working on a history of the Pond to
present to the Select Board.

Valerie continues her monitoring with some help from her husband Paul. Some of the three
monitored flows had ceased but are back again with recent rains.

Bonnie Norwood recently took her students to the Pond with Billy Helprin for some tracking
eXercises.

Mike Brzezowski, Technology Integrator from Pemetic, asked what else the Commission might
like information and monitoring on. Suggestions included inventories of animals and plants.
Valery will ask Mike for his additional recommendations.


mailto:townclerk@southwestharbor.org

Valerie said that if there was some money available, she would like to take spring samples of the
water as she thinks nutrient levels recorded last fall might be ‘anomalous.” She is particularly
interested in the nitrogen and phosphorus levels. The tests last fall cost $140. She expects to
need fewer tests in the spring.

Announcement: Ann J said the Charlotte Rhoades Park website has been updated and the first ticket for

next year’s butterfly release has been sold, although the tickets have not yet been printed.

VI1II. Adjournment and Schedule Next Meeting: Wednesday, April 3, 2024 @ 4:30 pm

The meeting adjourned shortly after 5PM.

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS LISTED
ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission to listen to
concerns and receive information from the public. The Commission will not engage in dialogue but will investigate as
appropriate. Speakers and Commission members should be always respectful and professional.



