
Southwest Harbor Conservation Commission Minutes 

Wednesday, August 7, 2024 @ 4:30 PM 
Town Offices and by Zoom 

 
 

I. Call to Order: Ann R called the meeting to order at 4:30PM. 
Voting Members Present: Ann Ratcliff, Co-Chair; Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; 
Kathi Lindquist; Kathleen Slack joined the meeting at 4:40. Excused: Ellen Scull, Eleanor Park. 
 
Associate Members Present: Ann Judd, Acting Treasurer; Terry Powers; Dick Dimond; Kathryn Strand. 
Excused: Valerie Bodner. Absent: Jim Geary. 
 
Guests: Natasha Johnson and by Zoom: AW. 
 
II. Agenda, Approval / Modifications: Kristin moved, Francine seconded, to amend the agenda to allow the 
Commission’s Ex-officio Officer from the Select Board, Natasha Johnson to speak.  Passed, 4-0-0.   
 
III. Public Comment: May be made in person at the meeting or submitted, prior, to: 
townclerk@southwestharbor.org 
Ann R recapped the actions of the Select Board who over two meetings discussed and voted to dredge Goog’s 
Pond using $30,000 of town funds.  Ann J and Ann R recently learned of the project from Natasha.  Ann R 
talked to SB Chair, Carolyn Ball and expressed her concerns about how the subject was handled and decided.  
The CC was not consulted.  The CC said at a winter SB meeting when the subject of dredging Goog’s Pond 
came up that we were busy with other projects, most importantly, Chris’s Pond – when the town acquires the 
land, the CC will want to focus most of its resources there.  Other CC projects include the Veterans Park 
fundraiser, Tree Fund Plantings, and Charlotte Rhoades Park.  Ann J had a call from the Town Manager, 
Marilyn asking whether any of the money from CC reserves could go to the dredging project.  Today, Ann R 
talked to Carolyn and told her the CC would have lots of questions about ‘how this procedurally went down’.  
Carolyn said she would recommend that the SB rescind their decision.   
 
Dick suggested that the SB’s decision might be viewed as an opportunity to enhance fundraising for both 
Goog’s and Chris’s Ponds and recommended that the CC would not want to give up an opportunity. 
 
On behalf of the SB, Natasha expressed appreciation for the CC’s transparency and for keeping the SB 
informed.  Over the course of the last two SB meetings, the Board reviewed the history of Goog’s Pond and the 
CC’s previous oversight.  A past conversation about restoring Goog’s Pond had concluded that the task was a 
big one and had not been budgeted and no restoration action was taken.  The SB asked Public Works Foreman, 
Scott Alley to get a quote for what it would cost to restore the Pond.  He returned with a figure of $30,000.  
Tasha clarified that the SB thought this was ‘an opportunity to seize’ in the interim while the Chris’s Pond 
project is developing, taking advantage of more open space for the Town.  The SB hoped that after the initial 
work, overseen by Public Works, was completed, that the CC might share in the management of Goog’s Pond.  
The SB would like to further define the areas of responsibilities of the Public Works Dept. and the CC.  The SB 
looked upon the Goog’s Pond restoration as a gift to help increase our usable areas. 
 
In answer to a question from Kathi, Tasha said the SB understood from Scott, that (in contrast to Chris’s Pond) 
since there had been a previous plan to pave over Goog’s Pond for parking that the Town would not need any 
permit to dredge it.  There was general concern from the CC members as to whether the work could advance 
without a permit. 
 
Ann J said the CC is waiting for the SB to define the boundaries of the land around Chris’s Pond and acquire 
the land from Maine Coast Heritage Trust.  That job appears to have fallen by the way and it was agreed that 
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Misha Mytar of Maine Coast Heritage Trust should give an update to the SB.  What is the timeline for moving 
forward?  The CC is waiting for the SB to complete negotiations with MCHT to receive the land around Chris’s 
Pond.  When the Town acquires the land the Friends of Chris’s Pond can begin working on a plan for 
improvements. 
 
Natasha asked what would the cost be to acquire a permit from DEP for work on Chris’s Pond. 
 
Ann R suggested that Goog’s Pond maintenance might warrant consulting with an engineer and DEP.    
 
Who offered the price of $30,000 to dredge Goog’s Pond?  And were they working from and RFP?  The SB 
authorized Carolyn to sign a contract for the work. 
 
Natasha reiterated that the SB’s saw dredging Goog’s Pond as a smaller, simpler, quicker project than Chirs’s 
Pond that would improve open lands in SWH. 
 
Kathi and Kathleen and Ann R have been working on an inventory of SWH’s open lands. 
 
Tasha asked to speak on a second topic.  In the swampy area between Norwood’s Cove Apartments and SWH 
Shops there is hogweed growing.  Hogweed is an invasive species; its sap is acidic and can burn the skin.  
Tasha characterized it as a health concern and wanted to know what steps might be taken to manage it.  She 
believes the land is owned by the MDI Housing Authority.  Can the CC advise on how to control the hogweed. 
 
IV. Approval of Minutes: 24.5.1 and 24.6.5.  Kathryn offered corrections to the May and to the June minutes.  
Kathryn moved, Kristin seconded, to adopt the minutes as amended.  Passed, 5-0-0. 
 
V. Treasurer’s Report: Ann J read from the report, included below pointing out the individual balances for 
each project.  As a result of a discussion with Louise Soucy where they agreed that a June 30 report does not 
reflect the CC’s summer activities as well as a later one would and suggested the CC hear the second quarterly 
report after July.  Ann R moved, Kristin seconded, to change the CC’s fiscal reporting from June 30 to July 31.  
Passed, 5-0-0. 
 
The Financial Report does not show the $1775 that the Town holds in reserve for the maintenance of the 
Veteran’s Park.  This reserve was made an approved my the voters for the first time at the last annual meeting, 
May 6, 2024. 
 
Ann J reminded us that the recently installed sculpture at Charlotte Rhoades Park cost $4000 which was paid for 
by donation. 
 
Dick asked about the bottom line figure of $27,127 and wanted to see how it compared with the last three years.  
Kristin moved, Ann R seconded to accept the Treasurer’s Report as presented.  Passed, 5-0-0. 

 
VI. New Business: 
 

A. Tree Fund appeal.  At the September meeting, the CC will work on stuffing envelopes for the annual 
Tree Fund Appeal.  There are new trees planned for the Kachmar property on Main St.  Trees for Joey 
Feliciano’s property on Main St. are still under discussion.  There may be opportunities for some 
plantings on High St.  Ann J asked the members to bring forward any other suggestions for tree planting. 

     
VII. Old Business: 
 
      A. Tree Warden: Eleanor usually does a walk around the Town in September with arborist, Billy Guest of 
Eagle Arborculture. There’s a cabled tree on Main St. across from the Next Level Sports Bar. 



 
      B. Veterans’ Park: Ann J and Frosty will walk Veteran’s Park to start planning the next phase. 
 

C. Chris’s Pond Update: See Goog’s Pond conversation above.  Ann R said the Friends of Chris’s Pond 
will begin meeting again this winter and are planning a report to the SB on the history of Chris’s Pond. 

 
D. Charlotte Rhoades Park: Ann J said it has been an excellent summer, that the Garden is beautiful and 

there has been an ‘Irrruption’ of monarchs – a sudden increase in the midsummer population.  
Fundraising is good.  Monarch tagging will begin August 10. 
 
Under the guidance of the Charlotte Rhoades Park but funded by a private donation, Monarchs are being 
delivered to the Maine State Prison as part of their Monarch Waystation Program and Butterfly Garden. 
Inmates will be releasing Monarchs and doing a tagging program. 
 
Hancock County Schools are being set up for field trips for the fall. 
 
Someone has contacted Ann J about a memorial bench. 
 
Dick objected to the decision at the June 6 meeting to allow champagne toasts in the Park.  Ann R 
moved, Kathi seconded to rescind the June 6, 2024 vote on alcohol consumption.  Passed, 4-0-1 with 
Kristin abstaining. 
 
On Sunday, August 18th at 430pm we will have a free clarinet concert at the park with a 
selection of classical and pop music offered by Tim Carter, who now lives in Japan but grew up 
in SW Harbor and studied at Juilliard school in NYC.   
 
Rain date, Monday. 
 
 
VIII. Adjournment and Schedule Next Meeting: Wednesday, September 4, 2024 @ 4:30 pm 

 
 
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM 
THAT IS LISTED ON THIS AGENDA.  Public comment, limited to 3 minutes per speaker, is an opportunity 
for the Commission to listen to concerns and receive information from the public. The Commission will not 
engage in dialogue but will investigate as appropriate. Speakers and Commission members should be always 
respectful and professional. 
 


