Southwest Harbor Conservation Commission Minutes
Wednesday, February 5, 2025 @ 4:30 PM Town Offices and by Zoom

I. Call to Order: Ann R called the meeting to order at 5:33PM

Voting Members Present: Ann Ratcliff, Co-Chair; Kristin Hutchins, Secretary; Kathleen Slack; Kathi Lindquist.
Absent: Francine Mayhew, Co-Chair; Eleanor Park; Ellen Scull.

Associate Members Present: Dick Dimond and by Zoom: Ann Judd, Acting Treasurer. Kathryn Strand joined the
meeting at 4:45. Excused: Terry Powers. Guests: None.

I1. Agenda, Approval / Modifications: None.

I11. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org. None.

IV. Approval of Minutes: Ann R moved, Kathi Lindquist seconded, to approve the minutes of 25.1.8 as presented.
Passed 4-0-0.

V. Treasurer’s Report: Ann J is waiting on a report from the Maine Community Foundation which she will present at
the March meeting. The MCF endowment currently stands at $457,318. Presently, the checking account has about
$17,000 from recent donations which is not reflected in the statements presented. Ann J read from the financial report for
2024 where the various accounts have good balances. Ann J said the Tree Fund campaign was particularly successful in
2024. She said the $3194 in the Future Park Project column would be spent for renovations to the bank on the shore of
Norwood’s Cove at the Charlotte Rhoades Park after which that column will be retired.

The Friends of Chris’s Pond need a snow blower which could come from the Chris’s Pond reserve. Purchase of a picnic
table was also suggested. Thank you to Ann J for her work as Acting Treasurer.

Dick asked about the requests in the budget for Chris’s Pond: $2500 and the Veteran’s Park: $500. Those funds will be
used for administrative and other small expenses such as signage. The bill for the work done by Frosty will come out of
the Public Works budget. Eleanor is working on getting a Venmo account set up to take donations for the Veterans Park.
V1. New Business:
VII. Old Business:
A. By-laws review: tabled.
B. Tree Warden: Tree planting has been done at 260 Main St.
C. Charlotte Rhoades Park: There has been some tree work done at CRP.
D. Chris’s Pond, update: At the last Select Board meeting, the Board moved to install signage clarifying the
authority of the Friends at Chris’s Pond to do maintenance and make modifications to the property. The Board
will recognize unauthorized maintenance and alterations at the Pond as criminal mischief.

Signage should also be posted to indicate whether the Pond is open or closed to skating. Ann R said the Town
Manager, Karen Redderson is working on a plan to rebuild the dam. The Friends’ presentation on the history was
well received. Carolyn Ball suggested a few changes to the Friends’ mission statement.

Ann R said it is time to revisit the concept plans for Chris’s Pond that were made by Lark Studios. Priorities will
be to improve parking and move the driveway. Ann R is going to be meeting with Misha Mytar, MCHT.

Dick suggested that a presentation at the Causeway Club might be useful for fundraising. Kathryn thanked Ann R
for her leadership.

Regarding trash at Chris’s Pond, the group agreed that we could monitor the property until summer, the way we
have done in the past with everyone taking a week to be responsible and check on litter etc.

VIII. Adjournment and Schedule Next Meeting: Wednesday, March 5, 2025 @ 4:30 pm

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS LISTED ON
THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission to listen to concerns and
receive information from the public. The Commission will not engage in dialogue but will investigate as appropriate. Speakers and
Commission members should be always respectful and professional.
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