
Southwest Harbor Conservation Commission Minutes 

Wednesday, October 2, 2024 @ 4:30 PM 
Town Offices and by Zoom 

 
 

I. Call to Order: 4:30PM 
Voting Members Present: Ann Ratcliff, Co-Chair; Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; Kathi 
Lindquist; Ellen Scull; Eleanor Park.  Excused: Kathleen Slack.  
 
Associate Members Present: Ann Judd, Acting Treasurer; Valerie Bodner; and by Zoom, Terry Powers.  Excused: 
Kathryn Strand, Dick Dimond.  Absent: Jim Geary. 
 
Guests: Sarah Morgan 
 
II. Agenda, Approval / Modifications: Eleanor moved, Kathi seconded, to approve the agenda as presented.  Passed, 6-
0-0. 
 
III. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org 
 
IV. Approval of Minutes: Eleanor moved, Ellen seconded, to accept the minutes of 24.9.4 as presented.  Passed, 6-0-0. 
 
V. Treasurer’s Report:  A visitor to Charlotte Rhoades Park, Stephen Day, made a donation of $15,000. For “children’s 
education of butterflies and their conservation”.  Ann R moved, Eleanor seconded, to accept the donation for these 
purposes.  Passed, 6-0-0. 
 
Ann Judd read from the bank statement describing the activity in each reserve account.  She will present the quarterly 
report in November.  The members discussed accepting payments by Venmo for the Veterans Park.  Eleanor will work on 
making a Venmo account. 
 
2025 Budget: The members talked about the annual cost of maintenance of the Veteran’s Park and what the 2025 budget 
ask should be.  And Ann R said we should be sure tree maintenance is not underfunded. 

 
VI. New Business: 
     
VII. Old Business: 
 

A. Tree Warden: Eleanor presented an estimate of $6875 from Billy Guess, Eagle Arboriculture, for a variety of tree 
pruning and tree removal projects.  She asked for the members’ approval of the expenditures.  Ann J presented an 
estimate of $4000, also from Eagle Arboriculture for work at Charlotte Rhoades Park.  There is money enough in 
the Tree Fund for both projects.  ? moved, Kathi seconded, to approve the expenditures as presented.  Passed, 6-0-
0.  In deciding where and on what properties to spend money and effort on tree plantings, the Commission wants 
to see partnership agreements with the property owners for tree maintenance including watering the new 
plantings. 
 
Ann R asked Kristin to look at the large tree on Wesley Ave near the public restrooms.  

 
B. Chris’s Pond Update: Can individual members of the Commission resume keeping an eye on Chris’s Pond in the 

spring before the Town begins paying someone to do it?  The Friends of Chris’s Pond can be relied on in the 
winter.  Ann R shared Sarah White’s summer and September reports on Chris’s Pond. 
 
Valerie corrected a misunderstanding from the previous meetings discussion.  While the Town does not need a 
permit to dredge or do other work at Goog’s Pond, that is NOT true of Chris’s Pond.  Chris’s Pond, with its 
channelized streams meets the definition of a stream and thus the Town would need a permit for any alterations to 
a channelized stream. 

 

mailto:townclerk@southwestharbor.org


Valerie gave an update on her observations and activities on behalf of the Pond: Valerie is wrapping up the 
yearlong environmental study at Chris's Pond. Because of erroneous pH data collected last year, 
Valerie collected pH data again this month.  The colorimetric method used can detect pH down to 
6.0.  The pH of the water was found to be at the lowest detection limit for this method so what we 
currently know is that the pH is less than or equal to 6.0. A pH of less than 6.5 can stress many aquatic 
species.  Valerie will contact the College of the Atlantic to see if they would loan us a pH meter so that 
we can determine exactly what the pH of the pond water is.  Bonnie Norwood's seventh grade science 
class has submitted a report summarizing their study of the pond which they conducted last school 
year. (However, we are still waiting on final results on the amount of pond surface covered by 
vegetation over time.  Valerie has reached out to technology teacher Mike Brzezowski for a status 
update and is awaiting his response.) Valerie will also put together a report of the analytical 
results obtained.  Because one of the channelized flows feeding the pond meets the state definition of 
"stream", Valerie will also prepare an estimate of what it would cost for the town to obtain a permit to 
control vegetation in the pond.  The permit application requires a site condition report and a wetlands 
delineation report.  A wetlands functional assessment may also be required by DEP.  Valerie will 
contact Roger St. Amand of Watershed Resource Consultants to request a written proposal for 
preparing these reports.  Together, Valerie and student representatives from Bonnie's science class will 
present our findings to the selectboard so that they can decide how they would like to proceed with 
vegetation management at the pond.  Valerie gave Ann R. an overhead drone photo of the pond taken 
by Alexander Donohue, a MDI High School student and requested that the Friends of Chris's Pond 
delineate the areas where they would like to cut/pull vegetation. 
 
Ann R reported that Carolyn Ball had asked the Conservation Commission to find out more about the permitting 
process including the cost.  For how long would a permit, once obtained be effective?  In working on permitting, 
Valerie does not want to get too far ahead of the Select Board.  The members thanked Valerie for all her work. 
 
Ann R recommended the members review the plan prepared by Lark Studios for development of the area around 
the pond.  Also, there is some ambiguity as to where the southern boarder sits.  Neighbor, Sarah Morgan wants to 
manage water running on her property and wants to know the boundary.  Kathi would like to join the friends of 
Chris’s Pond as a second representative from the CC. 

 
C. Charlotte Rhoades Park: Ann Judd said recent student field trips to the Park have been successful.  The Park will 

close in mid-October. 
 

D. Goog’s Pond 
 

E. Hogweed: Kristin has drafted a letter to be addressed to the owner of SWH Shoppes.  Members offered help in 
editing the letter. 

 
VIII. Adjournment and Schedule Next Meeting: Wednesday, November 2, 2024 @ 4:30 pm 
 
 Eleanor moved, Ann R seconded, to adjourn the meeting.  Passed, 6-0-0. 
 
 
THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS 
LISTED ON THIS AGENDA.  Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission 
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will 
investigate as appropriate. Speakers and Commission members should be always respectful and professional. 


