Southwest Harbor Conservation Commission Minutes

Wednesday, April 2, 2025 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Francine called the meeting to order at 4:30 PM.
Voting Members Present: Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; Kathi Lindquist; Kathleen Slack;
Ellen Scull (Ellen joined the meeting after the vote on the minutes). Excused: Ann Ratcliff, Co-Chair and Eleanor Park.

Associate Members Present: Ann Judd, Acting Treasurer and Kathryn Strand. Excused: Terry Powers Absent: Dick
Dimond.

Guests: By Zoom: Natasha Johnson, Ex-Officio from the Select Board and Jay Morgon

I1. Agenda, Approval / Modifications: Kristin asked the CC to consider the upcoming vacancy made by Ellen’s term
ending.

I11. Code of Conduct: Discussion of Southwest Harbor Code of Conduct Policy. Jennifer LaHaye, Town Clerk gave
everyone a copy of the Code of Conduct Policy. The Select Board wants to remind all town representatives that we are
bound by the Code of Conduct Policy.

V. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Francine moved, Kathi Lindquist seconded, to accept the minutes of 25.3.5 as presented.
Passed, 4-0-0.

V1. Treasurer’s Report: Removal of the large elm at Veteran’s Memorial Park has left a big *hole’ in the space. Two
additional town trees have been taken down. The removal of these trees cost $4400. The Tree budget has been expended.

Ann J reported the CC’s reserves balances. CRP: $11,283.52; Chris’s Pond: $2004.86; Veterans’ Park: $0.00; Tree Fund:
$0.00; CC Administrative Expenses: $226.00. Balances for checking: $6,366.71 and savings: $63,862.96.

VI1I. New Business:
VIII. Old Business:

A. By-laws review: Suggested changes: VI. (F) therein should be numbered not lettered; IX. (B) add “rights-of-way”
after “public parks; X. (B) (2) shorten to “manage invoices to be paid and monetary gifts received;” X. (D) can
items (1) and (2) be combined? Can items (3) and (4) be combined?

Review of the by-laws was paused at 5:10 as the meeting had to vacate for a Select Board Executive Session
scheduled for 5:15 Are the Friends of Chris’s Pond a subcommittee of the Conservation Commission? The
members asked for clarification. The CC’s work is represented in the Annual Report with a letter written by Ann
J describing the operations of the prior year. Income, reserves expenses and movements of money between
accounts is reported under the Town’s Schedule of Reserve Funds toward the end of the report.

B. Tree Warden: Ann J has spoken with Bruce Riddell about what to plant as a replacement for the elm that has been
taken down.

C. Charlotte Rhoades Park: Ann J has taken the string barrier at the park.

D. Chris’s Pond, update.

E. Kristin moved, Kathi seconded, to recommend the Select Board appoint Associate Member, Terry Powers to the
Voting Member seat being vacated by Ellen Scull. Passed, 5-0-0.



mailto:townclerk@southwestharbor.org

IX. Adjournment and Schedule Next Meeting: Wednesday, May 7, 2025 @ 4:30 pm

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



