Southwest Harbor Conservation Commission Minutes

Wednesday August 6, 2025 @ 4:30 PM
Town Offices and by Zoom
I. Call to Order: Francine called the meeting to order at 4:30 PM.

Voting Members Present: Francine Mayhew, Co-chair; Kristin Hutchins, Secretary; Terry Powers; Kathryn Strand and
Kathleen Slack joined the meeting at 4:55 PM by Zoom. Excused: Ann Ratcliff, Co-chair.

Associate Members Present: Ann Judd, Acting Treasurer and Kathi Lindquist who joined the meeting at 4:40 PM.
Absent: Dick Dimond

Guests: Hilary Hudson.

I1. Agenda, Approval / Modifications:_Kristin moved, Kathryn seconded, to approve the agenda with no modifications.
Passed, 4-0-0.

IV. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org. None.

V. Approval of Minutes: Kathryn moved, Francine seconded, to approve the agenda of 25.6.4 as presented. Passed, 4-0-
0.

V1. Treasurer’s Report: Ann Judd sent the reserve balances by e-mail, provided by Becky Gatcomb on 8.4.25 and
copied here:

1-220-20 Rhoades Park Reserve: $1,902.88
1-220-21 Chris’ Pond Reserve: $6,976.53
1-220-22 Veteran’s Park Reserve: $500.00
1-220-23 Tree Fund Reserve: $3,900.00
415-7010-30 Conservation Expense: $1,050.00

Ann received a report from the ME Community Foundation. She will share the report at a future meeting. The
fund has more than half a million dollars in investment. In answer to a question from Kathryn, Ann explained

that this investment account was established to support Charlotte Rhoades Park. Among other things, the fund
re-imburses the Town for the salaries of the docents.

VI1I. New Business:

A. Membership: Hilary Hudson has been retired for three years and would like to begin volunteering. She worked
for the Ambulance Service for 13 years; she is a quilter and a retired physician’s assistant. She wants to volunteer
for the community. Ann thanked Hilary who most recently volunteered at the Butterfly Release painting faces.
Kristin moved, Francine seconded, to recommend the Select Board appoint Hilary Hudson as an Voting Member
of the CC. Passed, 5-0-0.

B. Chris’s Pond Fundraising: Tabled.

C. Charlotte Rhoades Park Butterfly Release: Ann discussed safety at the pedestrian crossing. Ann aims to make
$50,000 in donations annually for CRP. Coming up, school field trips, monarch tagging (August 10). Ann’s son
has agreed to do another concert in the Park this year. Kathryn asked about expanding ways for people to buy
tickets. Could the CC set up its own credit card account? Kathryn recognized Ann for all her commendable work
organizing and running the CRP and the Butterfly Release. Ann is working on an SOP for running the Park and
the Butterfly Release.


mailto:townclerk@southwestharbor.org

D. Envelope stuffing: STUFF, STUFF, STUFF.

VI11. Old Business: Terry commented on some locations in town she would like to see improved: Mini-golf course,
Southwest Harbor Shoppes and PO parking. Any work would be undertaken in cooperation with the property owners.
Ann J said money from the tree fund might be used to beautify these areas.

Kathryn departed the meeting at 5 PM.

IX. Adjournment and Schedule Next Meeting: Wednesday, September 3, 2025 @ 4:30 pm. Kristin moved, Kathryn
seconded, to adjourn the meeting. Passed, 45-0-0.

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



