Southwest Harbor Conservation Commission Minutes

Wednesday, December 3, 2025 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Ann R called the meeting to order at 4:30PM.

Voting Members Present: Francine Mayhew, Co-chair; Ann Ratcliff, Co-chair; Kristin Hutchins, Secretary; Kathi
Lindquist; Kathleen Slack; Kathryn Strand; Terry Powers.

Associate Members Present: by Zoom, Ann Judd, Treasurer. Excused: Hilary Hudson. Absent: Dick Dimond.

Guests: None.

I1. Agenda, Approval / Modifications: Ann R would like to address the makeup of the chair position. Kristin moved
Francine seconded to add Ann’s item to the agenda. Passed, 7-0-0.

V. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: 25.10.8 and 25.11.5. There were a number of corrections to the November minutes. Ann R
moved, Kathleen seconded, to approve the minutes of 25.11.17 as amended. Passed, 7-0-0. Ann R moved, Kathryn
seconded to accept the minutes of 25.10.8 as amended. Passed, 7-0-0.

V1. Treasurer’s Report: Account Balances:

Conservation Commission Checking Account $11,453.57
Conservation Commission Savings Account $65,073.29

Conservation Commission Reserve Funds at
Town Office:

Tree Fund $3,763.42

Charlotte Rhoades Park $6,878.94
Chris' Pond $6,976.53

Veterans Park $490.00

Admin Budget Balance $337.66

Ann J said ‘somebody will be bringing to Louise, our accountant person, the box that has all the information for the year
so she can make a year end for us and we can go over that in January’.

VII. New Business:

Terry asked who monitors tree fund donations. Send tree fund donations to the CC’s PO Box. Francine monitors
the mailbox.

VIII. Old Business:

A. By-Laws: review and approve? The members discussed the State’s expectations for conservation commissions
especially in regards to the monitoring of open lands. Ann R moved, Kathryn seconded to adopt the CC By-laws
as revised. Passed, 7-0-0.

B. Tree Warden Report: Develop a policy for tree removal on private property. Kathryn drafted a policy for the
management of hazardous trees. Tasha Johnson had recommended we make a policy, rather than an ordinance,
because it will be less cumbersome to maintain. Ann R passed out copies of the draft policy and we will add it to
next month’s agenda. The purpose of the policy is to standardize our responsibilities and manage our costs for
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taking down hazardous trees. We cannot afford to be responsible for all potentially hazardous trees and should
not generally be paying for their removal on private property. Property owners with hazardous trees will be
notified by registered mail of the hazardous tree. Language in the policy should clarify how the property owner is
notified and how we can verify the notification has been received. The CC would work in cooperation with the
Select Board to enforce the policy. When we are finished with revisions, we will send a copy of the policy to the
SB with a recommendation that they adopt it.

Ann R asked Kathryn to provide links to other towns’ policies. The SB will like to see them.

Ann R said the SB was disappointed that the CC declined to help pay for the removal of the hazardous tree on
Maple Lane. She will follow up in a conversation with Noah.

Ann R will send us a digital copy of the policy. Any conversations about substantive changes should take place in
a public meeting.

C. Chris’s Pond Report: final budget approval. In making improvements to Chris’s Pond, Ann R said we have to
follow the town’s procurement policy which says for projects under $25,000 we have to get three estimates. The
requests do not have to go out with an RPI. Return the three estimates to the SB. The Town thinks there is still
some money from MCHT available for work on Chris’s Pond. Misha Mytar is expecting to finish transferring the
remainder of the land they acquired to Island Housing Trust. After this is completed she expects MCHT will be
able to make some kind of partnership donation to Chris’s Pond.

Ann J, noted that we are planning the project for FY 26-27 which begins in July. Ann R said that although we
don’t have to pay for permitting since this is town owned land, we still have to take the plans and the project
through the permitting process. We have a new CEO, Rebecca Albright starting today.

Ann R recommended we keep our budget request for Chris’s Pond to remain the same as last year. Ann moved
Kristin seconded that we request $2500 from the Town of SWH for Chris’s Pond for FY 26- 27 for the reserve
budget for Chris’s Pond for needed materials and associated costs with improvements to the pond and
maintenance of the pond. Passed, 7-0-0.

Can we start calling Chris’s Pond the Chris’s Pond Park. The Friends and Ann R have been working on a sign to
post at the Pond for its maintenance. She presented a copy to the members. Ann R wants to give the Friends
another chance to review the sign before it is made.

The Friends are going to remove the woodstove from the shed and get the skates sharpened. They may paint the
shed.

Ann J suggested a skate swap. Terry suggested putting a notice of the Pond’s activities in the Pemetic newsletter.

Ann R is resigning as the co-chair. She has enjoyed her work as the co-chair but wants to focus on Chris’s Pond.
Ann R moved, Kristin seconded to appoint Kathi Lindquist to the position of co-chair. Passed 7-0-0. The
members thanked both Ann R and Francine for their work as co-chairs. And they thanked Kathi for taking Ann
R, seat. Ann R said there’s a New Member Packet and a document summarizing the work the CC does; both
should likely be reviewed and updated.

IX. Adjournment and Schedule Next Meeting: Wednesday, January 7, 2026 @ 4:30 pm
Ann R adjourned the meeting.

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



