Southwest Harbor Conservation Commission Minutes

Wednesday, March 5, 2025 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Ann R called the meeting to order at 4:34PM.
Voting Members Present: Ann Ratcliff, Co-Chair; Francine Mayhew, Co-Chair; Kristin Hutchins, Secretary; Ellen
Scull; Kathleen Slack. Excused: Kathi Lindquist and Eleanor Park.

Associate Members Present: Terry Powers and by Zoom: Ann Judd, Acting Treasurer. Absent: Dick Dimond and
Kathryn Stand.

Guests: none.
I1. Agenda, Approval / Modifications: Next meeting date?

I11. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

IV. Approval of Minutes: Kathleen moved, Ellen seconded, to accept the minutes of 25.2.5 as presented. Passed, 5-0-0.

V. Treasurer’s Report: Ann Judd updated the members on the balances of the Town’s reserve accounts. Additionally,
there is $63,479.91 in Savings from contributions, and $15, 747.98 in Checking from contributions. No snow blower has
yet been purchased. The town has posted a sign at Chris’s Pond: The Conservation Commission is authorized to maintain
Chris’ Pond and all related structures. Any unauthorized work is deemed an act of criminal mischief. A second sign is
planned for summer. There is $561,771 invested at Maine Community Foundation. The goal is to have grown the fund to
$1,000,000 by 2032. We do not know yet, whether the Warrant Committee is supporting our funding requests. Ann R
has delivered a letter from the CC for the May 2025 Annual Report.

Ann R recommended a letter be written to the community in support of Chris’s Pond.
The Committee thanked the Treasurer for all her work.

V1. New Business:
A. Ellen will not be renewing her membership after her term is completed at the end of June. Ann R thanked Ellen
for her service. Ann R suggested the Committee look for someone to take Ellen’s seat, perhaps starting with
someone from the Associate Members.

VI1I. Old Business:

A. By-laws review: Ann R has been working on the by-laws with help from Carolyn Ball. Some of the draft
language has been consolidated. Ann added language clarifying the volunteer nature of the work.

Draft language for the CC’s mission statement: The mission of the Southwest Harbor Conservation Commission is
to voluntarily undertake projects on the Town’s behalf of specified Town owned spaces and natural resources for
the purposes of developed beautification and recreation, and / or environmental preservation, protection and
maintenance.

B. Tree Warden: One of the elms at the Veteran’s Park has succumbed to Dutch EIm disease. The two elms near the
memorial were installed 20 years ago. The Town Manager, Karen Redderson, suggested that the CC prepare a
statement about the elm tree’s removal and replacement.

The annual tree inspection with Billy Guess is scheduled for March 17 with Eleanor.

C. Charlotte Rhoades Park: Ann J is planning the orders for new plants. There have been a number of requests for
wedding parties to use the park in 2025 and 2026. The recommended donation for wedding parties is $500.
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Ann J will be returning around the first week of April to help get the brush of the beds at the park.

D. Chris’s Pond, update. Ann R met with Karen Redderson and Misha Mytar. The three acres to the west of the
pond that the town does not want is about to be sold to an abutter(s). It remains for the deed to be written and the
language to be approved by the Select Board for the town to finally accept the donation of the land. And then the
CC can look to reviving and reviewing the drafted plans for the improvements to Chris’s Pond. Other
improvements may include security cameras and the rebuilding of the dam.

Residents have had quite good use of the pond with good skating in much of January and February. Just lately it
has been difficult keeping up with the maintenance of the ice’s surface. A snow blower will make that work
easier. Ann R suggested a more organized maintenance schedule and there are more people willing to help. She
hopes Gina will help lead that effort.

Ann R read from the state’s ordinance, section 3261 Conservation Commissions: D. Keep an index of all open
areas within the municipality, whether publicly or privately owned, including open marshlands, swamps
and other wetlands, for the purpose of obtaining information relating to the proper protection,
development or use of those open areas. The commission may recommend to the municipal officers or
any municipal body or board, or any body politic or public agency of the State, a program for the better
protection, development or use of those areas, which may include the acquisition of conservation
easements. Kathi and Kathleen are working on the inventory.

V1II. Adjournment and Schedule Next Meeting: Wednesday, April 2, 2025 @ 4:30 pm. Ann R will be out of town but
may possibly attend by Zoom.

The meeting was adjourned, 5:17PM.

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



