Southwest Harbor Conservation Commission Agenda

Wednesday May 7, 2025 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Ann R called the meeting to order at 4:36.
Voting Members Present: Ann Ratcliff, Co-Chair; Francine Mayhew, Co-Chair (by Zoom); Kristin Hutchins, Secretary;
Kathi Lindquist; Kathleen Slack; Ellen Scull. Excused: Eleanor Park.

Associate Members Present: Ann Judd, Acting Treasurer; Terry Powers; Excused: Kathryn Strand. Absent: Dick
Dimond.

Guests: Sarah Morgan; Natasha Johnson, Ex-Officio.

I1. Agenda, Approval / Modifications: None. Kristin moved, Kathi seconded, to accept the agenda as presented.
Passed, 5-0-1.

V. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Kathi moved, Kathleen seconded, to accept the minutes of 25.4.2 as presented. Passed, 5-0-0.

VI. Treasurer’s Report: Ann J moved $10,000 from savings to checking. She reported that at Monday night’s annual
town meeting the voters approved all the CC’s requests.

VI1I. New Business:

A. Eleanor Park will not be renewing her seat on the Board and is resigning her position as Tree Warden. Eleanor
has been a long time and hardworking member of the CC. The CC thanks her for her service and extends our best
wishes. We extend our best wishes also to Ellen who has likewise given much to the CC in her 10 years of
service.

B. Kathleen said that at the town meeting on Monday, the citizens voted to permit the SB to expend the reserve of
about $12,100 for repairs and improvements at the end of Harbor Ave. Natasha was able to inform the CC that
the reserve funds came as a result of a reimbursement from the State which the SB put into a reserve for this
project. The project will include reinforcement of the clay bank that has been damaged by recent storms. The SB
would like to install a bench and room for a car to turn around. Possibly steps down to the shore may be installed.
The steps currently in place are damaged beyond use. The SB wishes to work in cooperation with the neighbors
who appear receptive to the project. Thank you to Tasha and the SB for their work on this project!

VIII. Old Business:

A. By-laws review: Ann R has some edits to finish up. It was agreed that the Friends of Chris’s Pond are a sub-
committee of the CC. The Friends keep no minutes and membership is open to non-residents as well as residents.
Further review of the by-laws was tabled until the next meeting.

B. Tree Warden:
1. AnnJdiscussed a replacement planting for the elm gone from the Veteran’s Memorial Park, with Bruce
Riddell who suggested an understory planting. Meanwhile we will keep an eye on the remaining elm.
2. Tree pruning work has recently been done,
3. AnnJdiscussed other tree planting on High Rd., perhaps one or two maples. Acer rubrum was suggested.
4. On Clark Pt. Rd. across from Red Sky there was a linden which is now gone. Ann J suggested replacing it
with small leaf lindens.
5. To replace the trees gone from the Harbor House lawn, Heptacodium miconioides was suggested. It is a late
flowering tree / shrub and fast growing.
The CC should plan some tree planting in Manset for this fall.
7. Ann R reported that a homeowner on High St., Mclnnis has made a generous donation to the Veteran’s Park
in memory of his grandfather who was the designer of the original park’s plan in 1932.
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C. Charlotte Rhoades Park: Ann J noted that on the Claremont Hotel’s website the list of Things to Do included
visiting Charlotte Rhoades Park.
1. Karen Redderson has made a donation to Charlotte Rhoades Park for the purchase of a bench in memory of
her sister who died last year. AnnJ is looking for a Lutyens bench.
2. Work at the park began in mid-April. The goal for May is to plant the bank between the upper and lower
lawns.
3. A number of new volunteers from Jackson Lab have been helping at the park.

D. Chris’s Pond: The SB has accepted the donation of the land around Chris’s Pond, about three acres, from MCHT.
Misha Mytar made a presentation to the Select Board where it was well received. The Board accepted slightly
less than three acres. Upon recommendation from Misha and MCHT, 2.71 acres will be covered by the easement
already in place with the original gift. A small portion of the land, the part that used to be the Letcher’s driveway,
was received by the town outside the easement. This was a recommendation of MCHT. Having the land
unencumbered will make development of a road easier.

The CC discussed parking and other possible improvements: a new shed, picnic table, kiosk, a boardwalk around
the pond, picnic table. Funds for some of these projects are in place already. Karen Redderson that perhaps a
name change to the property might be made to emphasize the four-season nature.

Ann J suggested Misha Mytar as an appropriate recipient of the LaRue Spiker Award. This might be combined
with the planned celebration at Chris’s Pond. A 30’ — 45’ celebration is planned with simple refreshments.
Possible dates: June 4 in the afternoon, June 10 before 5PM, June 16 or 17, sometime during the week of June 23,
June 25 or 26. Suggested time was 4:30 or 5PM.

Guest, and abutter, Sarah Morgan, was interested in the work planned for the Park. She is making renovations to
her property which will include French drains to manage the very wet portion of the property west of the house.
She talked also about the invasive Norway maples sprouting up in Chris’s Lane. Ann R said she would take a
look. Misha had suggested that the boundary along Chris’s Lane be resurveyed. Sarah said that the work planned
on her property may result in contractors’ vehicle and trailers parked in the lane.

IX. Adjournment and Schedule Next Meeting: Wednesday, June 4, 2025 @ 4:30 pm

The meeting was adjourned at 5:36.

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM THAT IS
LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity for the Commission
to listen to concerns and receive information from the public. The Commission will not engage in dialogue but will
investigate as appropriate. Speakers and Commission members should be always respectful and professional.



