Southwest Harbor Conservation Commission Minutes

Wednesday June 4, 2025 @ 4:30 PM
Town Offices and by Zoom

I. Call to Order: Ann R called the meeting to order at 4:36 PM.

Voting Members Present: Ann Ratcliff, Co-chair; Kristin Hutchins, Secretary; Kathi Lindquist; and by Zoom,
Francine Mayhew, Co-Chair. Excused: Kathleen Slack and Ellen Scull. Absent: Eleanor Park.

Associate Members Present: Kathryn Strand. Ann Judd, Acting Treasurer, joined the meeting at 4:44 PM.
Excused: Terry Powers. Absent: Dick Dimond.

I1. Agenda, Approval / Modifications: Kristin moved, Ann R seconded, to approve the agenda as presented.
Passed, 4-0-0.

V. Public Comment: May be made in person or submitted, prior, to: townclerk@southwestharbor.org

V. Approval of Minutes: Ann R moved, Kathi seconded, to accept the minutes of 25.5.7 as presented. Passed,
4-0-0.

VI. Treasurer’s Report: None. Ann J will forward the balances to the Commission. Remaining balances will
be rolled into the new fiscal year.

VII1. New Business:

A. Chris’s Pond Celebration: Tuesday, June 17, 2025 @ 4:30. Aimée Williams has asked whether the
public was invited and what was the celebration. This is a public event celebrating the gift of land
around Chris’s Pond park, from Maine Coast Heritage Trust to the Town of Southwest Harbor. Misha
Mytar is producing a promotional flyer which will appear among other places, on the Town’s website.
The Conservation Commission will also present Misha with the LaRue Spiker award to Misha, honoring
her for her good work and service to the Town of SWH. Kathie and Francine will provide refreshments.
Thank you everyone.

VIII. Old Business:

A. Tree Warden: Kathryn has agreed to replace Eleanor Park as a Co-Tree Warden. Ann J has been talking
to Melissa Frost about the planting area across Clark Point Rd. from Red Sky.

B. Charlotte Rhoades Park: Francine has stuffed letters and prepped the envelopes for the annual
fundraising. Ann J will send an e-mail to a list she maintains of other possible donors. These letters and
e-mails will go out by mid-June. Kathryn offered to help Ann J work on the e-mail list.

Ann J expects to have the planting at the CR Park done by next week. The annual open house is
scheduled for Friday, June 20, 12 — 2 PM. This event is for SWH residents and they will have the
opportunity to tag and release butterflies. The park has seen its first Monarchs. Tiger Swallowtails,
Painted Ladies, Cabbage Whites, Sulphurs and hummingbirds have also been seen. The renovation of
the blueberry bank where there are now five steps instead of three, has been completed. The CRP
program needs an assistant for the Friday morning Junior Naturalist program, 10 — 11 AM.

The annual Butterfly Release is scheduled for Thursday, July 31. There will be two sessions, 1-2:30 PM
and 2:30-4 PM.
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C. Chris’s Pond: Again this year, Ann J will make a sign up sheet for CC members, both voting and
associate to oversee the care of the pond by taking a week to look in, pick up the trash and notify us of
any problems. The Friends of Chris’s Pond has a new member, Barbara Amstutz. Hilary Hudson has
expressed and interest in becoming an associate member of the CC. Ann R moved, Kristin seconded to
recommend Hilary Hudson for associate membership of the CC. Passed, 4-0-0. Ann R suggested the
CC consult with a naturalist for the benefit and maintenance of the pond.

IX. Adjournment and Schedule Next Meeting: The CC will not meet in July. The next meeting will be
Wednesday, August 6, 2025 @ 4:30 pm

THE CONSERVATION COMMISSION RESERVES THE RIGHT TO TAKE ACTION ON ANY ITEM
THAT IS LISTED ON THIS AGENDA. Public comment, limited to 3 minutes per speaker, is an opportunity
for the Commission to listen to concerns and receive information from the public. The Commission will not
engage in dialogue but will investigate as appropriate. Speakers and Commission members should be always
respectful and professional.

Following the meeting Ann J emailed the CC’s account balances. See below:

1-220-20 Rhoades Park Reserve: $5,413.40
1-220-21 Chris’ Pond Reserve: $2,004.86
1-220-22 Veteran’s Park Reserve: $0.00
1-220-23 Tree Fund Reserve: $0.00
415-7010-30 Conservation Expense: $226.00



